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Bruny Island Ferry Reference Group 

Meeting #7 

Date: 9 October 2018 

Time: 8:30-10:30am 

Venue: Jane Finn Room, Health Centre Alonnah 

Attendees: Trevor Adams, Lindon Haigh, Siobhan Gaskell, Richard Clarke, Mathew Fagan, Paul Victory, 

Drew Meincke, Tony Ferrier, Kim Evans, Alison Turner 

Welcome and previous minutes 

The Chair opened the meeting at 8:34, welcomed members and noted Bernice Woolley and Paul Davis 

as apologies. 

Richard Clarke moved a motion that the minutes as circulated on 8 October 2018 be accepted as a 

true and accurate record of events. The motion was seconded by Paul Victory and carried. 

Progress update – infrastructure 

The Department of State Growth provided an update on progress with planning for infrastructure 

changes at the terminals and advised that works will be undertaken in two stages, with initial changes 

to expand the marshalling area at Roberts Point and improve signage at both terminals planned to be 

completed prior to the busy summer/school holiday period. Plans previously discussed with the 

Reference Group have been more formally drafted and site investigations and survey work will be 

undertaken over the coming weeks.  

With respect to stage 1 works, community members of the Reference Group expressed a clear view 

that alternate parking arrangements for walk-on passengers need to be identified and incorporated as 

should an ‘overflow’ lane/expansion of the road for cars to queue off to the side of the roadway. The 

expectation is that ‘Stage 1’ works at Roberts Point would be completed by the end of November 

2018. In addition, community members on the Group re-iterated to SeaLink and DSG that speed limit 

and directional signage for vehicles coming off the ferry at Roberts Point is currently inadequate and 

needed to be addressed, as in peak periods with a road closure, vehicles can travel up to 90kph. DSG 

and SeaLink representatives acknowledged the feedback and confirmed that possible improvements 

would be considered. This was noted and DSG will manage this. 

The Group also discussed the issue of traffic management and vehicle marshalling, particularly at 

Roberts Point. Lindon Haigh advised that SeaLink and DSG had a duty of care to manage the ‘half road 

closures’ within the law and were bound to give 20 days’ notice of a pending road closure. Lindon 

Haigh noted that staff and visitors were at risk and that SeaLink would need to ensure that all traffic 

management is undertaken by people with the relevant and appropriate qualifications. Lindon also 

indicated that there might be a network of people on the Island who may be able and willing to work 

with SeaLink in this regard and agreed to further discuss the matter with SeaLink representatives. With 

respect to vehicle marshalling SeaLink confirmed that they will be seeking to optimise use of the 

marshalling areas and will continue to review and make adjustments where required.  

DSG representatives confirmed that there are no changes at the Kettering terminal contemplated in 

the stage 1 works with the exception of signage. The Reference Group noted that the Department of 

State Growth would undertake appropriate consultation and communication with the community with 

respect to proposed changes in both stages.  



 

2 

Community members queried the source of funding for the ferry-related infrastructure changes and 

DSG representatives confirmed that it will be funded separately to the $8 million that has been 

allocated to the Island for roads and community infrastructure.  

DSG representatives undertook to share additional and more specific details about timing and the 

extent of works with the Reference Group when it is has been finalised. The overarching principle for 

the timing of all works will be to minimise disruption to the operation of the ferry service, particularly 

during the coming peak season. 

Progress update – SeaLink implementation plan 

SeaLink representatives advised the Group that service commencement had gone well and the 

company is pleased overall, having received quite a bit of positive feedback from ferry users.  

It was noted that feedback on the new timetable has been generally positive although the ‘on-

demand’ or ‘peak’ sailings at 1:30pm and 2:30pm have generated a lot of discussion and some 

confusion. For now, these sailings have been removed from the timetable published on the website 

and printed timetables have been re-printed and are now in circulation. New signage is also planned 

to be in place by the end of October. 

 SeaLink have confirmed that these departures will be offered during peak periods, such as over 

Christmas, public holidays and key event days. Decisions to run additional (peak) services will be made 

by SeaLink and where possible advance notice will be provided on the website and via social media 

sites. SeaLink clarified that the determination of a ‘Peak time’ is school holidays and Public Holidays. 

In the 5 weeks of operation demand has indicated that the 2.30pm Kettering departure and the 

3.00pm departure from Roberts Point has been operating on multiple weekends. The 1.30pm 

Kettering departure and the 2.00pm Roberts Point departure operated over the Show Day long 

weekend. 

SeaLink representatives noted that the account holder verification process (including for residents and 

landowners and local businesses) is ongoing and a lot of information is being provided. SeaLink 

confirmed that its approach to this matter is to be consistent in all circumstances. It was confirmed 

that there will be a transport/freight program for regular suppliers.  

The MV Mirambeena has operated without any major incidents during the first few weeks of 

operation, some further adjustments to the loading ramps are being implemented as part of ongoing 

repairs and maintenance, as well as allowing MV Moongalba to operate effectively during low tides.  

Planning for vessel arrangements over the coming summer period is still ongoing. With the builder and 

overall concept to be announced shortly for the first of the new ferries, the finer detail and refinement 

will continue prior to the new year.  

SeaLink shared some preliminary data samples on usage from its first two weeks of operations with 

the Reference Group, but noted that it is still quite early and not necessarily yet representative of 

typical travel patterns. The company will aim to share this sort of information more broadly once more 

data has been collected. SeaLink representatives noted that passenger numbers (as well as vehicles) 

are being collected on-board in order to fulfil a statutory obligation. In time this will allow the 

company to pull together additional trend data/information on travel patterns and movements.  

The Reference Group discussed progress with the market research program. SeaLink representatives 

confirmed that they had met with UTAS and preparatory work has commenced, the aim is to 

commence the on-board research in December and run it through over the busy/summer period. 
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SeaLink advised that the first round of community listening posts has now been completed following 

the session at Dennes Point on 22 September. The sessions were well attended, and the company will 

look to schedule additional sessions, possibly in early 2019 post the Christmas/New Year period.  

With the assistance of Kingborough Council, a letter from SeaLink to all residents and landowners has 

been mailed out since the Group’s last meeting. SeaLink representatives also provided an update to 

the Group on digital marketing activities and noted that engagement via the website and social media 

sites has been strong.  

Community feedback/issues 

Community members of the Group noted that ‘on-demand’ departures have been the most commonly 

raised issue since SeaLink commenced operating the service. The Group also discussed a number of 

specific issues that had been raised by community members, including: 

• Whether an earlier sailing from Bruny on Sunday mornings is being considered – SeaLink 

advised that while this may be possible in the future it is not yet an option operationally. 

• The impact of the wake from the last sailing returning to Kettering on people living in yachts 

berthed in the marina. 

• The arrangements that might apply for coaches/heavy vehicles if they have pre-booked travel 

from 1 November 2018. 

• Confirmed that all fare increases must go through the transport commission 

• Confirmed that there were no plans to charge for car passengers 

• SeaLink are introducing a Freight discount program for Bruny Island Freight and others 

servicing the island. Noting we cannot stop carriers passing on the cost. 

The Group discussed some suggestions presented by Mathew Fagan in relation to the possible 

inclusions in a Bruny Island ‘Islander Club’. SeaLink representatives undertook to consider the 

suggestions put forward and confirmed the commitment to finalise and announce a program by the 

end of October. It was confirmed that a Resident/Landowner Club program will also include SeaLink’s 

CommunityLink sponsorship program, ensuring there are benefits for local groups and associations as 

well as individuals. SeaLink also confirmed there will be a transport/freight program for regular 

suppliers. 

Communication 

This matter was discussed under other agenda items.  

Communique/Summary of Outcomes 

The Group noted that the following issues ought to be reflected in the communique, including: early 

feedback on SeaLink’s transition into the service, verification process for account holders and 

residents and landowners is ongoing and a priority for SeaLink, the arrangements for ‘on-demand’ or 

‘peak’ departures, SeaLink’s hours of operation for enquiries, an update on progress with the 

development of a Bruny Island Resident/Landowner Club package. 

Other Business 

Nil.  

Next meeting  

The next meeting will be held on Tuesday 30 October 2018 at Alonnah, commencing at 8:30am. 
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The Chair closed the meeting at 10:29am.  


