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Jesus the Good Shepherd 
John 10:11-21 
 
This week we come to one of the most famous descriptions of Jesus in the Bible. 
 
In almost every Anglican church of a certain age,  

at least in all the old sandstone churches that I’ve worked in,  
there will be at least one stained glass window of Jesus the Good Shepherd: 
shepherd’s crook in hand, lamb carried upon the arm or across the shoulders. 

 
It’s an image that, within the Gospels,  

is only specifically spoken of in John Chapter 10, yet it’s enduringly popular, 
more so than some of the other images we have in the Gospel of John.  
I’m sure one exists, but I’m yet to see a window depicting Jesus as the vine, 
And I’ve heard of churches named after Jesus the Good Shepherd  
but I’ve never heard of a church called Jesus the Gate for the sheep. 
It’s this image—Jesus the Good Shepherd—that captures our attention.  

 
Some people might be a little turned off by the image of Jesus the Good Shepherd. 

For those investigating what it might mean to become a Christian  
it may feel a little patronizing to be described as a sheep:  
one that follows in a crowd, one who’s dependent upon a leader. 

 
And so this week what I wish to do as we consider this section of John  

is to point out why having a shepherd—having Jesus as our Good Shepherd—  
is a very precious and valuable thing.  
Some of us might need to rediscover Jesus as our shepherd;  
perhaps it’s been some time since we’ve thought of him as such  

and so could use the encouragement that comes  
with knowing the great shepherd of the sheep. 

 
On your sermon outline you’ll see that I’m attempting to illustrate  

five aspects of Christ’s shepherding role; I’ll try and be reasonably quick! 
 
First of all we learn that Jesus is the shepherd who serves. From John Ch 10 Verse 11: 

“I am the good shepherd. The good shepherd lays down his life for the sheep. 12 The hired 
hand is not the shepherd and does not own the sheep. So when he sees the wolf coming, he 
abandons the sheep and runs away. Then the wolf attacks the flock and scatters it. 13 The 
man runs away because he is a hired hand and cares nothing for the sheep. 
 

One thing that the stained glass Good Shepherds fail to convey  
is that there are other characters in the scene as well:  
There are sheep and a wolf and hired hands.  

 
Taking a look at these other characters  

we notice that the sheep in this picture are vulnerable. 
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We’ve all been shocked by the damage these bushfires have inflicted. 
One of the more incredible statistics is the amount of wildlife that’s perished. 
Half a billion animals, that’s impossible to comprehend. 
And the danger is not over: with their habitat destroyed,  
those surviving animals have a greater exposure to the remaining predators. 
These creatures are incredibly vulnerable. 

 
Now Jesus is saying that we human creatures are also in a vulnerable position. 

We have a predator, the wolf, who has us in his sights. 
I take this wolf to be the Devil himself,  
because throughout the Scriptures Satan is depicted  
as an animal who preys on others:  
A serpent in Genesis 3,  
a roaring lion looking for someone to devour in 1 Peter. 

 
This is why it’s not condescending to be labeled a sheep—it’s a picture of reality.  

Whether we like the idea or not,  
it remains true that the Devil is a real adversary who wishes to destroy us. 
He’ll do so by leading us towards sin so that we suffer sin’s consequences:  
trouble in this life now and judgment in the life to come.  
And so we need a protector, we need a shepherd. 

 
Some protectors are not what they seem. 

Jesus speaks about the hired hand, the substitute shepherd, the casual farmer,  
one who’s brought in for a time before moving on to other interests. 
He’s happy to do the job and take the paycheck as long as the job’s easy,  
But as soon as he hears the deep growl in the darkness,  
self-interest takes over and he saves himself, leaving the sheep exposed. 

 
It would appear that Jesus was referring to the Jewish leaders of the day. 
 A group of men whose regime of extra rules and regulations  

only caused more obstacles for the sheep,  
a group of men who, truth be told, didn’t really care for the sheep.  

 
And didn’t the sheep know it.  

You only have to read of the crowd’s delight  
when Jesus got the better of these leaders  

to realize that the sheep knew they were despised  
by the ones who were meant to care for them.  

These were leaders who would very quickly side  
with the governing Romans if it suited them,  

and who would do everything in their power  
to silence and dismiss the teaching of Jesus,  

leaving the people in the dark  
and exposed to the tricks and lies of Satan. 
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By way of contrast, the Good Shepherd lays down his life for the sheep. 

 The Good Shepherd meets the threat head on  
and provides real protection for his flock.  

 
Now, in what way does the shepherd protect us? It’s by the laying down of his life.  

Bear in mind the picture of the Shepherd at the gate of the sheep pen,  
a stone enclosure with one opening at which the shepherd lays down.  
If he were to hear a wolf ordinarily he would stand up and hurl a rock,  
But in this picture the shepherd remains lying down, 
      inviting the wolf to make a meal of him. 
Of course it’s a prescient picture of Christ’s impending death on the cross,  
a death where Jesus submitted himself to evil for a time  

in order to win a long-term victory.  
 
In some cases what seems like a defeat can bring about a much bigger win. 

Ordinarily it would never seem like a good idea  
to apply an electric charge to your chest,  
but if you’re in cardiac arrest  
the use of a defibrillator might just do you some good! 

 
The death of Christ is the unexpected way to life.  

His death on our behalf satisfies the consequences of our sin,  
thereby closing the wolf’s jaws and leaving him with nothing from his hunt, 
all at great cost to himself. He is the good shepherd, the serving shepherd. 

 A precious and valuable leader and protector in the face of our vulnerability. 
 
We also learn that the shepherd one who knows his sheep. 

From verse 14 “I am the good shepherd; I know my sheep and my sheep know me—15 just 
as the Father knows me and I know the Father—and I lay down my life for the sheep. 

 
According to the experts, the drought and associated fires  

aren’t the only crisis our society is having to contend with—  
There’s also a crisis of loneliness.  

 1 in four Australians report feeling lonely at least 1 day in the week. 
And the group with the highest feelings of loneliness? Those aged 16-25. 
It’s been called a loneliness epidemic  

and it has effects on people’s physical health. 
 
One of the advantages of having Christ as our shepherd is that we are known by him. 

Remember the image from last week—  
the shepherd knowing each of his flock by name.  
He isn’t the shepherd of some burry white mass of indistinguishable animals, 
his is a flock of individuals who know him and who are known by him. 

 
Jesus says the model for this relationship is the nothing less  

than the relationship between God the Father and God the Son. 
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Jesus has revealed glimpses of this relationship all the way through John. 
- It’s a relationship of love and sharing: 
the Father loves the Son and shows him everything he does we’re told in 5:20 
- It’s a relationship of trust: the Father has entrusted all judgment to the Son (5:22) 
- A relationship of listening: Father, I thank you that you have heard me … you always 

hear me  he says in ch 11.  
 
Christ’s testimony is that Father and Son love, trust and listen to one another,  

and that these blessings also exist between sheep and shepherd. 
The shepherd knows and loves his sheep. 

 
This may feel like cold comfort for some who might say  

“well, that’s reassuring to a point,  
but I’d still like a warm body to sit next to on the couch!”  
As one lonely man once said to me after an evening service  
“I don’t want to just sit in my room and pray all day!”  

 
I wonder whether the first step for the lonely  

is to take up what the shepherd does offer us,  
and to seek his ear and ask for him to provide for us. 
He does care, and he does know us and our needs and our desires,  
and good shepherds want to provide,  
so draw near to him and see what comes of your cry for help. 

 
We may find that part of his answer to the specific problem of loneliness  

comes with the next description of what this shepherd does.  
In verse 16 we read that he’s a shepherd who gathers:  
I have other sheep that are not of this sheep pen. I must bring them also. They too will listen 
to my voice, and there shall be one flock and one shepherd. 

 
Up until now Jesus has been on about the sheep within the ancient nation of Israel.  

His mission was first of all to those who were following the Old Testament 
who were waiting for the Messiah despite the poor leadership of the day. 
These were the sheep of this pen. 

 
But the mission was soon to expand.  

Jesus says he wants to bring sheep from outside the nation of Israel:  
sheep from Samaria, sheep from the Greek and Latin speaking peoples,  
sheep from all over the globe.  

 
But the Gospel story is now halfway through,  

his death is looming on the horizon, so when is he going to do it? 
The answer will come towards the end of the Gospel, Ch 20:21  
As the father has sent me, Jesus says to his disciples, so I am sending you.  
This next global stage of mission will be done through the disciples.  
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Jesus is speaking about the age of the church, an age which is still with us.  
And age when men and women from all cultures heed the Shepherd’s voice  
and call others to join them in the one ever-increasing flock. 

 
It’s an exciting project that the shepherd is leading us on;  

it’s a project that can fill us with a great and powerful sense of purpose. 
I’ve been reading this book: A War of Loves by David Bennett.  
The unexpected story of a gay activist discovering Jesus 
David Bennet is himself a gay man who has come to know Jesus,  
and Jesus has led David to repent of his sins and live life anew.  
That’s where Jesus leads all of us, to faith and repentance.  

 
And with this new life comes a new mission.  

Bennett ends up at Oxford studying theology to prepare himself for ministry. 
He writes this [p.174] I walked past the Martyrs cross outside Balliol College where 
Latimer and Ridley were burnt at the stake for their beliefs. We will all die, I thought, but the 
question is, what will we die for? I had to be willing to give my whole life to following Christ. 

And for Bennett that means joining Christ’s mission  
of bringing other sheep into the fold.  

 
The mission that has so captured David Bennett is that same mission that drives us.  

Our mission here at Waitara Anglican is to build a community of all ages and 
cultures that helps people meet Jesus, trust Jesus and grow more like Jesus. 
And when we sign up and take part, we find both purpose and fellowship. 
That’s a good reason to have Jesus as our shepherd. 

 
From verse 17, we read that as Jesus leads us on this mission, he does so with  

authority The reason my Father loves me is that I lay down my life—only to take it up 
again. 18 No one takes it from me, but I lay it down of my own accord. I have authority to lay it 
down and authority to take it up again. This command I received from my Father.”  

 
Three times in these verses Jesus says that his approaching death  

will occur on account of his own authority.  
I lay down my life; I lay it down of my own accord; I have authority to lay it down. 

He is certainly making a point—why does he feel the need to make it? 
 
In the very next chapter we’ll learn the Pharisees are making plans to take Jesus’ life. 
 What Jesus is doing here is he’s letting us know that his death on the cross  

will not be because the Pharisees have somehow won.  
Rather his death is the product of a divine plan. 

 
Teaching SRE you see which local teachers have control and which ones don’t, 

which ones have a plan and which ones are all at sea—  
and I can see which classrooms children do better in!  
Our shepherd leads us with safe and steady hands, there is a plan,  
even if sometimes it feels that the bad guys are winning. 
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Verses 17-18 also serve an important counterpoint to a complaint  
that some have about the traditional understanding of Jesus death.  
When they hear of God the Son experiencing the terrible consequences of sin 
they reject the idea, saying that it amounts to some sort of cosmic child abuse. 
It’s a very easy way of dismissing the work of Christ,  
find something we rightly are offended by, such as child abuse,  
and then attach that label to what happened at Easter. 

 
To think in this way is to grossly misrepresent what the cross is about. 
 Jesus was no child who was tricked into an abusive situation.  

He was always in control, and he went to the cross by his own authority. 
It’s a willing death, not an abusive one. 

 He always has authority, he’s always in control. 
 
Finally, Jesus is the shepherd who brings division. 
 The pictures we see of Jesus the Good shepherd are always very comforting, 

And so they should be, because he is gentle with his sheep.  
But this shepherd doesn’t leave everyone feeling warm and fuzzy.  
The final verses of our passage see people divided by Jesus. Some said “He is 
demon-possessed and raving mad. Why listen to him?” 21 But others said, “These are not the 
sayings of a man possessed by a demon. Can a demon open the eyes of the blind?” 

Jesus often had this effect, as he does today.  
People think they like Jesus but if his message is heard clearly  
then there are plenty who will be turned off. As Paul said,  
to some the message is the fragrance of life, to others the stench of death. 

As is so often the case in the New Testament Gospels,  
it’s as if we are being asked “What about you? What is your response?  
Is Jesus mad or is he the Good Shepherd?” 
I hope your response is the second. I hope you want to be his sheep.  

 
The Chinese New Year is approaching Jan 25th—the Year of the Rat.  

There is a year of the Sheep (or goat; I’ve read that it can be referred to as 
either), next due in 2027 
 My suggestion is that for Christian people,  
every year should be a year of the sheep;  
a year when we are following the Good Shepherd,  listening to his voice, 
looking to him for care, taking part in his mission to increase the flock. 

 
You may have big plans for 2020, maybe you have none!  

But plan to be a sheep,  
We have a good shepherd, and we have good reason to be a part of his flock.  

 
I’ll lead us in prayer. 


