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Coach 
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Coach 
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Coach (MPJFL) 

Scott Gathercole 
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Assistant Coach 

Matt Craig 

Assistant Coach 

Brett Manion 

Coach (FDJFL) 
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Chair/Chief 

Executive Officer 
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Head of Operations – 

Merchandise  

Scott Gathercole 

 

 

Head of Operations –  

HR – OH&S 
James Richardson 

 

Head of Operations – 

Communications & PR 

Matt Craig 

Co-ordinates all operations to 

maintain service levels, and 

attain budget projections in 

accordance with Member 

delegated authority, in 

particular: 

▪ member communication 

▪ financial performance 

▪ policy and strategy 

▪ association planning 

▪ promotions & marketing 

▪ facility stewardship 

COACHES & ASSISTANTS 

• Program delivery 

• Member Interface 

BOARD OF MANAGEMENT TEAM 

• Umpire service standards 

• Financial management 

• Compliance 

• Member Communication, Promotion & Marketing 

• Risk management 
 

 

Head of Operations – 
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Head of Operations – 

Finance 
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Member Services  
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Head of Operations – 
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Chief Executive Officer  
Tammy Peck 
 
What a year 2020 was. It is fair to say that the 2020 non season was a first and although we really tried 

to have some sort of season possible it just could not happen due to Covid-19 and putting our 

members safety first.  

However, during this time there were several changes that did occur behind the scenes. Firstly, the 

SUA has signed a 3-year partnership with the AFLSE, securing a set income from them, along with a 

clear description of our partnership so that both parties mutually benefit from this and that most 

importantly our members and umpiring in our region benefit from this partnership. One of the biggest 

changes is that all umpires appointed under the AFLSE/SUA umpiring coaches will be one wearing the 

same uniforms both on and off the ground.  The sponsorships obtained by either AFLSE or SUA will be 

displayed on our on-field uniform and all members will be expected to wear the new gear to support 

our sponsorships.  This will also be true for the off-field uniform as well as this too will be changing 

and expected that all umpires appointed under the AFLSE/SUA data base to wear and support the new 

gear.  The other big change will be that all uniform sales will be online going forward and that the gear 

can be purchased and send directly to you both for on-field and off-field gear.  The AFLSE will be 

hosting the on-field uniform purchases while the SUA will host the off-field uniform with our new 

partnership with Swive Apparel.  

We also had changes to our major sponsorships with the great work from Mario Ring who secured 2 

major sponsorships for us in Ring Excavations and Coulson Party Hire. These will be displayed on our 

on-field shirts on our new tops. 

Other changes saw Darren Holt take over the position of Director of Umpiring at the AFLSE and he 

takes over from Carl Fletcher.  We look forward to working with Darren as we have been in 2020 to 

bring a continuity to coaching umpiring in our region so that no matter where you are training you will 

be coached using one program making it easier to umpire in any league without having different 

directions and instructions. This will not only make the transition from junior to senior umpiring more 

seamless and easier, but it also unites us as one. Our coaches have also been busy working with the 

MPJFL to assist these umpires to have the same program that will be used in developing umpires on 

the Peninsula that will one day umpire in the senior league as well. A lot of work has been going on in 

the background for this and I really look forward to seeing the coaches implement this and watching 

the development of our umpires while we get back to a strong coaching focus that is not divided by 

individuals but united with a primary focus on developing the best umpires in Victoria.   

We also successfully obtained a grant for $3000 to help assist a starter program for new umpires in 

co-junction with the MPJFL that Brett Gent has started to ensure all umpires on the peninsula are 

being coached with one coaching program and also assist with our ability to have one style of umpiring 

and to assist with a seamless transition to seniors once they are ready. 

We also were able to secure a $1000 covid 19 relief grant to assist with the ongoing costs to the 

association while no football was being played. 

Prior to the lockdown I also set up an area that is now a usable space for women to get changed in, 

and store their belongings safely instead using the women’s toilet as our change rooms where there 
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is no space. There is still some further touches needed for this room but for now we can stretch, 

change and leave our bags in a safe, clean environment. 

Finally, I would like to take this opportunity to thank Mario Ring for his time as Chairman but also as 

head of finance. Your dedication to the association has been a great asset and as you have stepped 

down from Head of finance, I look forward to having you still on the board to assist with your years of 

experience.  The association has benefitted greatly from your service and you have assisted me 

personally through out my time on the board continually and I am personally incredibly grateful.   

Now let’s hope that season 2021 is nothing like 2020 and that we all are able to enjoy local football, 

catch ups at training, some new skills in our umpiring and some fun times with the association with 

new and old friends. Bring on 2021. 

Deputy Chair  
Matthew Craig 
 

We moved into 2020 after extensive MOU negotiations with AFLSE with saw what we believed was 

going to be a very sustainable and prosperous relationship going forward, we also welcomed a new 

RDU in SUA life member Darren Holt, unfortunately due to COVID-19 Darren was stood down within 

months on starting to work on a part time basis and the season never happened. 

By no means did this reduce the workload in a significant way with numerous meetings being had right 

up until June/July when the final decision was made to not go ahead with the 2020 season, I must 

thank Darren and SUA chairperson Tammy for their working relationships throughout the year. 

We look forward to the alignment with the South East Junior Umpires going forward which will no 

doubt only strengthen the umpiring quality on the peninsula going forward, while it is unfortunate 

there is no senior competition within the south east corridor under AFLSE’s governance at present, it 

is certainly hoped that something can be built in years to come where these up and coming umpires 

can flourish if they so desire. 

The continued challenge for both the SUA and the AFLSE is to maximise the opportunities afforded by 

the addition of a full time RAC Umpire resource to further develop and expand Umpiring within the 

region. 

A notable requirement going forward is been the required repairs and upgrades to the Kananook 

rooms, we did fix the leaking roof before COVID hit, however we do need to do a lot more, painting, 

removal of two old heaters, etc. The injection of Jason Brown who is full of energy into the facilities 

position will no doubt see this happen smoothly with his enthusiasm. 

Here’s hoping for a big 2021 coming up for all of us. 
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Head of Operations – South East 
Matthew Craig (outgoing) 
 

As we entered what looked to be a big year for the SUA-AFLSE partnership with SEJ now 
falling under the region wide model it was an exciting time, while there were some 
challenges early, they were certainly nothing like the challenge we faced when not only 

was training suspended then cancelled but also the season would not go ahead due to 
COVID-19. 

We now look forward to 2021 being a big and successful one for the south east group, 
however as this is the end of my two-year stint in the position, I will not be seeking re-

election. While I fell into the position after Phil Kerford’s departure it was certainly 
challenging at times but also quite rewarding to see what such a small group can achieve 
if they stick at it. 

Thanks to all the group for your support, I will not be disappearing by any means as I will 
still be on the SUA board as deputy chairperson so I will still be around the place quite a 
bit to ensure the SUA and AFLSE partnership is heading in the right direction in the south 
east. 

Here is hoping 2021 can bring some fun and memorable times together. 

See you all on the track! 

Head of Operations – Communications & PR 
Matthew Craig 
 
Well, it was not the year we all expected when we started 2020, with the season eventually 

being cancelled due to COVID-19, communications become a little different again in 2020 

with everything in the world moving to digital, social media interaction played a big role 

within the association to keep the members interacted as much as possible. 

At times, the engagement is quite rewarding, we ran several raffles via our Facebook page 

that were quite well received given the climate that a lot of people found themselves in. 

At the end of 2019 I looked to take more responsibility within the association, that 

happened in the form of deputy chairperson, as this is my second year in this position I 

will not be seeking re appointment, to further concentrate on the running of the 

association. It is truly a great experience being involved in the management of the 

association and certainly something that employers look fondly on, this portfolio is perfect 

for someone looking to get involved! 

See you all in 2021 
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Head of Operations – IT & Telecommunications 
Luke Shaw 
 
IT & Telecommunications was extremely limited this year due to no season, limied 

opportunities to engage with Member and COVID-19 disrupting the entire season.  

Facebook continued to be our most engaging platform with thank to Matt Craig for adding 

posts, promotions and updates for the membership group. There was no significant change 

to the membership engagement mix, volumes or feedback on 2019 levels.  

 

Further work to review our internet service provider was completed and to be implemented 

as the need to access wifi returns for the 2021 season. This will minimise costs, maximise 

capability and ensure that we are only paying for the service during the season.  

Head of Operations – Events & Social 
Rod Young 
Due to the Corona virus and the lockdown we did not have a chance to hold any social 

events for the year. Maybe if everything goes right, we can start again in 2021. 

Head of Operations – HR & OH&S 
James Richardson 
 

Board Structure 
Have been reviewing the current board structure to evaluate whether the current structure 

is relevant to the current operations of the association. Proposed Board structure attached 

with the report.  

Position Descriptions Update 
Currently re writing the position descriptions for Board Roles and updating the layout of 
them to make more in line with the times. 
 
Coaching Recruitment 
Have reached out to Darren Holt to offer any assistance with the recruitment of coaches 
moving forward into the 2021 season. I did not receive any response from Darren.  

 
To be done 

1. Acquire Members for new roles within the organisation 
2. Continue to Follow up with Darren on AFLSE recruitment of new members 
3. Work with Coaches to continue to ensure we provide for their coaching needs and 

needs of the members 
4. E- Team to come into place to aid in the organisation of events for the members in 

2021. 
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Head of Operations – Facilities & Licensing 
Jason Brown  
Facilities updates for 2020 included a club rooms clean up and clearing of old clothing, 

merchandise, paperwork and placing items of historical significance into in the display 

cabinets.  

There was a leak in the ceiling of the main meeting area which was fixed. 

Female changerooms were updated with additional functional items including bench seats, 

and lockers. Lighting was updated and replaced in the male and female toilets and 

changing rooms.  

Club room signage was updated this year also. Many thanks must to go to Adam Holland 

for his creation and installation of the new, modern signage. 

Head of Operations – Merchandise  
Scott Gathercole 
New off-field merchandise was designed and agreed with new suppliers SWIVs Locker. 

www.swivslocker.com.au  

It will be purchasable online via the SWIVs or SUA Website before the start of the season 

once prices are finalised.  New items include: 

1. Training Shorts 

2. Tracksuit Bottoms 

3. Polo Shirt 

4. Hoody  

5. Soft Shell Jacket 

On-field Uniform will be advised for season 2021 as AFLSE and Project are in ongoing 

discussions. NO additional information is available at the time of the report. 

Regional Director of Umpiring– AFL South East 
Darren Holt 
No Report Submitted  

  

http://www.swivslocker.com.au/
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Reports not Submitted 
Due to the season not being able to be completed and only a handful of practice games 

completed in 2020, coaching reports were not submitted.  
 

Field Umpiring 
Brett Gent – Coach 
No Report Submitted  

 

Daniel Outhred - Coach 
No Report Submitted  

Boundary Umpiring 
Adam Holland – Coach 
No Report Submitted  

Goal Umpiring 
Troy Bellchambers - Coach 
No Report Submitted  

Junior Field Umpiring - FDJFL 
Trevor Allen – Coach 
No Report Submitted  
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Head of Operations – Finance 
Mario Ring  
Refer to Auditor Interim Report  

 

2020 Audited 

accounts to be signed.pdf 
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