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Chief Executive Officer  
James Richardson 
 
Finally after 2 years of not completing a football season it was fantastic to be able to get underway 

this year and complete an uninterrupted full season. Commencing in the role at the 1 year ago I was 

adamant that the relationship between the SUA and AFLSE needed to be improved and it was 

imperative for umpiring’s future on the Peninsula we strived for the same things together. Our first 

action was to get regular meetings with AFLSE and we were easily able to set this up and commence 

these with the first in December of 2021. It was also important that as a board we worked on multiple 

avenues to determine the future of the facilities of the association which are showing their age and 

require modernising particularly to support the growth of female umpires.  

As we started having more of these meetings it was clear that Will and Shaun were only going to 

support some initiatives with us and they were not keen on supporting membership of the SUA as a 

requirement for all umpires when they signed up to umpire. As we were about to commence the 

season Darren decided to depart as the RDU and soon Will and Shaun would also leave their roles with 

AFL and AFLSE. This led to former SUA umpire Haydn O’Connor taking over as Regional Umpiring 

Manager and Sam Confait coming in as the Regional Manager for AFLSE. Since this change I can see 

positive change occurring in the umpiring space and more of a proactive approach. Meetings have 

been set up to occur regularly and we now have an umpiring sub committee set up between AFLSE 

and SUA that presents the forum to discuss anything in relation to umpiring in the region.  

For the future of the association we need to procure income to enable projects to occur that support 

the retention of umpiring and we must continue to secure new sponsors to umpiring in the region. 

For this to be done it needs to be done in conjunction with AFLSE who can aid in securing a major 

sponsor for umpiring into the future. Adam did some great work to put together a sponsor booklet 

and I certainly advocate for any member to take the booklet and assist us in procuring as many 

sponsors as we can.  

On the facilities front we are continuing to explore avenues of making changes to facilities in the short 

term to provide better change room and bath room facilities for all members. Thanks to Frank and 

Gary Hofert we have been able to procure new chairs and tables to modernise what we have in the 

facility at a very minimal cost to the association. Luke has been working hard in the back ground to 

get the NBN connected to the building but this has certainly more challenging than one would think 

in this day and age. Conversations this year with the council have been more productive and it seems 

that the council with the redevelopment of Kananook Oval and the Basketball facilities are willing to 

support something new for the umpires whether it be a New facility where we are or we move into 

the pavilion on the wing with some upgrading to accommodate the needs that we have. Sam Confait 

has been apart of these conversations and very supportive in pushing the council and leveraging their 

relationship with them to push this agenda.  

Haydn and Sam have recently presented a plan for the strategy of umpire growth in the region moving 

into next year and beyond and it clear in that plan the role that the association must play in retaining 

umpires through the support and social avenues as well as training facilities that we provide umpires. 

We will commence in December looking at a new MOU agreement working through the umpiring sub 

committee members between SUA and AFLSE. We will certainly be pushing to come up with a pay 
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deal for umpires structured over the next 2-3 years as a minimum as well as clearer accountability for 

AFLSE and SUA in the roles we both play in umpiring for the future.  

On a social front it was great to be able to get some events going and after the departure of Rod Young 

from the social position we needed to band together to get some events up and going during the year. 

The Trivia night organised by Matt was very successful and it was great to have Tony Hales back at the 

association conducting the trivia night. I must specially thank Tristan McDougall who off his own back 

approached the board to put together and run the Monster Raffle this year which was a great event 

and well supported across the association. In 2023 I want to see more members and life members 

showing up to events that are put on during the year. We need to band together the history of the 

past and the present and its time to see the life members coming back and getting involved in the 

social events through the year and not just on Grand Final appointments night.  

Finally, I want to thank each member of the board who worked tirelessly during the year to make this 

year as successful as possible. The team certainly banded together to put some social events on as 

well as the organisation and serving of meals on training nights. It’s been great having Frank back on 

the board as well leading the finance and his contribution and past experience has been invaluable on 

this front. 
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Deputy Chair  
Matthew Craig 
 

2022 on reflection essentially was the year of unknowns yet again at the start of pre-

season we started with confidence of a full season after two years that will never be 

forgotten in the history books however, for all the wrong reasons which provided great 

challenges, I don’t think anyone will ever forget the dreaded C word, however we opened 

the doors in February and got the job done. With the departure of the RDU just prior to 

season launch and not so long after the RGM and COO from the AFLSE saw the relationship 

between AFLSE and SUA somewhat change through their organisational restructure, prior 

to this through the leadership of new chairman James Richardson we saw our relationship 

somewhat tighten, this only continued throughout the year and I truly believe and hope 

this is the start of great things for the south east region in umpiring. 

Our board also welcomed back Frank Witting as Finance director which gave us a steady 

set of eyes in that space, a very welcome return indeed, also Adam Holland as merchandise 

director, Cooper Marriott who replaced James Coloe as Communications in the early part 

of the year as well as Paul Bast who replaced Rod Young not to long after the July General 

Meeting, thanks to all departing for their time. 

Again there were challenges with recruitment and retention, some new faces came into 

the group as confidence grew in the community and people were feeling somewhat safe 

to participate in things like football again, however as the list is somewhat ageing at the 

top end and then on the other side of the coin incredibly young there will naturally be 

some turnover, retention is something we worked very hard on in 2022 purely by trying 

to be more present and social at training and gamedays and also functions, there were 

some great times had during the season which I hope see some returning faces in 2023, 

Tony Shaw visiting and our Trivia night to name a couple 

Changes on the board and AFLSE’s management brings a degree of excitement for 2023, 

with the announcement of new coaches pending, some great gets already by the AFLSE 

umpiring department and an “MOU” to be signed off on in the near future. I truly hope 

that we can see what the relationship between the RAC and SUA can bring to the south 

east region. Working and dealing with Haydn O’Connor and Sam Confait in the back half 

of season 2022 working towards 2023 has been great. The continued challenge for both 

the SUA and the AFLSE is to maximise the opportunities afforded by the addition of a full 

time RAC Umpire resource to further develop and expand Umpiring within the region. 

To the three departing coaches, Brett, Adam and Troy, who have coached for a long period 

of time I personally would like to thank you all for your time, as it’s been said a few times 

this year we are family and having worked closely with all three of you I’m quite proud of 

the relationships we have formed, all the best for the future and I certainly hope to see 

you around the place next year!  

I mentioned the rooms in my report last year, to update all, there was a power of work 

done to the rooms in 2022, however the job is a long way from done, painting the place 

is a small start however it certainly brightens the place up, also an upgrade of tables and 

chairs was welcomed this year making the vibe in the rooms all so much more welcoming. 

Upgrades to the Kananook rooms are still in the pipelines, with multiple meetings with MPs 

and council throughout the season. With the push for the reserve to redeveloped in line 
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with the basketball stadium upgrade we certainly hope to see big things happen around 

the place soon, to make it more appealing and more attractive going forward. We also had 

the lighting and security cameras upgraded as well as a new fridge for the bar, all welcome 

additions this season, however as mentioned above, still a lot to be done.  

I’d like to take this opportunity to thank the board for their work throughout the year, the 

year on reflection essentially went as expected, it was always going to be a challenging 

year, but the more challenges that get thrown at us the stronger we become and the more 

we can develop as individuals. Everything we do would not be possible without our 

sponsors, who essentially keep the Association afloat as do our members, all of which I 

thank greatly for their support throughout the year.  

Look forward to seeing everyone next year, here is hoping for a big 2023 coming up for 

all of us. 

 

 

Head of Operations – Communications & PR 
Cooper Marriott  
 

After years of COVID-19 disrupting our football season we finally got to have a full one 

under our belt, which meant we had more topics, events, and milestones to celebrate in 

the virtual world of social media. This was my first year in this role and spent most of it 

learning what the Association needs and how to do it. Whilst our engagement on Facebook 

was strong throughout the year on many of our posts there is plenty of room for growth, 

to aid in the recruitment of umpires for season 2023.  

There is further work that is required from myself, including utilizing other social media 

platforms such as Instagram to build a bigger support network and to adopt a regular 

email chain each week, for those not using social media platforms. Ultimately, the 

increased social media use and engagement we get, the more members so hoping for a 

big off season in the media world! 

 

  



9 Southern Umpires Association Annual Report 2022 

 
 

Head of Operations – IT & Telecommunications 
Luke Shaw 
 

The board overall had a view to re-connect and build the engagement and fun of all 

members for SUA.  A stronger and more consultative working relationship with AFLSE was 

evident and visibility and clarity with the other Club Presidents was a stark shift to recent 

season.  James Richardson, Matt Craig, Rick Taig, and Adam Holland, with the support of 

the rest of the board were excellent in re-building the relationship and working to ensure 

the SUA and Umpiring had a voice at the table.  

 

The IT & Telecommunications role covered social media and the technology in place for 

the SUA. This year, with more in person events and a full season meant an increase in 

tech utilisation and more planning and automation for social media.  

 

Key improvements 

Hardware 

• Wireless internet dongle to facilitate card payment and security camera connections 

as NBN is not connected to our building 

• NBN Australia have our location tagged awaiting connection but are unable to 

provide the date. 

• Upgraded security cameras (see facilities) 

• Utilisation of the microphone and speaker systems for training tunes and speeches 

• Clearer labelling of the amplifier settings to make it easier to switch from HMDI, TV 

and Audio settings 

Software 

• Canva Pro design tool used to facilitate Social Media posts and allowed greater 

planning and automation of posts across social media platforms. 

 

Social Media and Web Performance 

Key data and performance metrics are taken for the period 1st March – 30th September 

2022 

 

Website: www.sua.org.au 

The website had a basic functionality upgrade this year what makes it easier to post and 

update content. Greater use of Canva images helped to modernise the look and feel but 

the platform remains a difficult one to manage.  We had Zero outages for the season and 

the Appointments Page retains its title as the most visited. 

 

Facebook: www.facebook.com/southernumpires  

A focussed and consistent approach this year on Facebook, with events and a season to 

promote gave us a big growth in reach and engagement. 

Key Metrics 

• 286 posts, +361% YoY 

• 1K+ Page Likes 

• Reach grew to 21K, +35% YoY 

• Age and Gender spread consistent 71% Male 29% Female 

 

 

 

http://www.sua.org.au/
http://www.facebook.com/southernumpires
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Instagram: www.instagram.com/southernumpire  

Posts were replicated across Insta and Facebook this year, a more image and ‘real time’ 

event-based approach is required for 2023 to cut through on this platform  

Key Metrics 

• 650 followers +5% YoY 

• Real time, finals Panel photo posts achieved the highest engagement 

Head of Operations – Facilities & Licensing 
Mario Ring  
 

It has been great to get back to the rooms for a full season, after nearly two years absent 

due to covid restrictions. This year we have been busy upgrading major parts of the rooms, 

we have also been very lucky to have people on our board to help get these projects over 

the line which has been a big savings to the Association. All these improvements we are 

making, is for the benefit for all umpires, making it more friendly and relaxing place to 

socialise and enjoy people’s company. 

 

1. New reversal cycle air conditioners have been installed, this was a major upgrade 

to solve our heating and cooling issues. By doing this we got rid of our old two units 

that were becoming unsafe and outdated.  

2. Those who have at training would have noticed that the whole building is being 

repainted, we would thank give a big thank you to Michael Fallon for his help to 

achieve this very large project. With Michaels help we secured a sponsorship 

between SUA, WoW Factor painters and Dulux paints. As we all agree, the rooms 

were well and truly due for a face lift. 

3. We also give a huge thank you to Gary Hofert, for his help in securing 140 new 

chairs for the rooms, he was able to secure these from where he works at 

McClelland Secondary School at no cost. As part of a thank you to the school, the 

SUA will be donating a sum of money to be divided up for the end of year school 

celebrations and sports scholarships.   

4. The SUA has also been able to secure new round tables, to replace all the old and 

broken ones. A big thank you to Frank Witting for his help in this one, Frank 

acquired these at a very good cost when the Lyrebird Community Centre was 

upgrading their tables. These tables and chairs add a more modern look to the 

building. 

5. All the rooms lighting has been upgraded; 20 new LED lights have been installed 

in the main room through the governments lighting program. Thanks also go to 

Lee Cooper for getting this started and for donating his time, installing, and 

upgrading any other lights that were not covered by the government. This has also 

made a huge difference in modernising the room and reducing power costs.   

6. Security has also had a major upgrade, the old one was well past its date and not 

functioning properly. This was done to make sure we can capture any unwanted 

break-ins in live time, being monitored by two board members. This will also help 

reduce our insurance cost, save the Association a considerable amount of money.  

 

As you will see, these were very large projects we were able to complete this year. We 

encourage all members, when they have jobs that need doing to use the people and 

sponsors that help us keep these rooms to high standard. With the help of these people 

mentioned, we have been able to save a considerable amount of money, that we can put 

into other parts of the rooms or social functions. We have more project on the board that 

http://www.instagram.com/southernumpire
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need doing, which we hope we can continue over the next year. Thank you to all that have 

helped through the year and look forward to 2023. 

Head of Operations – Merchandise  
Adam Holland 
 

This year I took over the role of merchandise and continue and grow our relationship with 

Swivs Locker. I introduced new products to our range with Track pants and casual shorts 

that could be worn to games to replace the traditional black slacks. Unfortunately, we 

didn’t have enough people purchase these, which meant we had to go back to the black 

pants for finals. We are hoping that we can ditch the black pants all together in further 

years. 

We did see 74 people place orders over the year with 186 items ordered. After the final 

orders were received, I sent out a little feedback survey to the members that purchased 

through Swivs website. The idea behind this is to help make the process better between 

SUA and Swivs. All the results have been sent to Ryan at Swivs and we will be sitting down 

before the end of the year to help make things better for the members. 

Merchandise Survey Results

 

SPONSORSHIP 2022 

This year we welcomed 9 new sponsors to SUA. This took our sponsorship numbers to 11. 

We thank all our new sponsors for jumping on board and helping umpiring grow within our 

region.  
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As a board we take this as a good beginning of pursuing new sponsors and have big goals 

in our we can get new business on board to help grow umpiring. We have new ideas for 

the season coming on how we can include our sponsors more throughout the year. 

We do ask members if they know of any business that may be willing to sponsor our 

Association to pass on their details and we can be in contact with them. 

Head of Operations – HR & OH&S 
Rick Taig 
 

In 2022, I returned to a position on the Board and despite the challenges that the year 

presented, the SUA is in a strong position. The first full season in a while meant that the 

Board could hit the ground running. Since the amalgamation with AFLSE, the role of 

Human Resources and OH&S is not as robust a portfolio as it once was. Several of the 

items once managed internally, are now managed through AFLSE processes. This meant 

I needed to identify areas of focus in and around the SUA operations. Focus was put on 

compliance, groups mental health and supporting umpires in challenging circumstances.  

In relation to compliance, as an Association we have several areas we must remain 

compliant. We ensured our Food Handling and Responsible Service of Alcohol remained 

valid and are in the process of training more people up to support on Wednesday nights 

and with functions ran out of the facility. A further challenge was ensuring we followed all 

COVID-safe practices when and where required this season. Looking forward, once the 

room are painted, signage boards will be reinstated and information around safe training 

practices will be displayed on an OH&S board in the main foyer to ensure all umpires and 

members are aware of proper techniques and supports available if issues arise. 

In the middle of the year, we had a group organised by AFLSE – Tackle Your Feelings – 

come and present to members on a Wednesday night. This session presented information 

on mental health and looking out for mates in umpiring. Those present, reported that this 

was an extremely powerful and useful event and highlighted small strategies they could 

implement to support themselves and others. We will be looking to incorporate more of 

these types of social health and wellness sessions into the 2023 calendar. 

Umpiring can be a challenging space and unfortunately every running would have a story 

from 2022 where their experience could have been ruined by a player, official or spectator. 

For some this is easy to laugh off, but for others these experiences push them from the 

game. My role and that of the SUA is to continue to hear umpires’ stories and to work with 

them and AFLSE to improve the behaviour and respect shown towards umpires. We will 

not ignore any reports of threatening or abusive behaviour as we need all umpires to love 

the game and stay involved to ensure umpiring at SUA stays strong into the future. 

Thank you to the other Board Directors, Chair James Richardson, and Deputy Chair Matt 

Craig for all their hard work throughout the season. Often this work goes unnoticed, but 

without it, the SUA would not be where it is. Thank you to all umpires and members for 

your persistence and support in 2022, and I look forward to welcoming you back to this 

great Association in 2023. 



13 Southern Umpires Association Annual Report 2022 

 
 

Regional Director of Umpiring– AFL South East 
Haydn O’Connor 

 

No Report Submitted  

Head of Operations – South East 
Vacant Position  
 

Not Submitted 

Head of Operations – Events & Social 
Vacant Position 
 

No Report Submitted 
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Head of Operations – Finance 
Frank Witting  
 

After two years of disruption, we have been able to complete a full season with many 

successes along the way including a trading year that has returned a profit to the 

Association, which can be attributed to the efforts of all board members and the support 

of the members of the Association. 

We have made some changes to how we do and run things and the bulk of these changes 

were successful. A major impact to our end of year result was that we were able to 

complete invoicing to AFLSE before the years end and that they have paid that invoice 

within the financial year, therefore I am pleased to announce that our trading result as at 

October 31 was a net profit of $8,473 

My thanks go to the board for their assistance with the provision of meals on a Wednesday 

night, to Robyn and Rod Young for taking care of the bar, to Ray Chatterton for his amazing 

efforts in selling raffle tickets during our major events and to our members for continuing 

to support and grow our Association. 

Finally, I wish to express my thanks to my wife Robyn for her support over the year. Merry 

Christmas and best wishes for the new year to each one of you and I hope to see you all 

again next season. 
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