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 PROGRAM PLANNING
▪ Outline of season providing a template of the program 

structure of events, key targets and outcomes.

▪ Program to meet the requirements of the Academy Sport 
Program Framework against FTEM model (and SSO 
requirements) and key requirements of the Academy 
Lifecycle. 

▪ Implementation of the Academy Lifecycle and Sport 
Program Framework is key to the success of each 
sporting program and to the overall high performance 
outcomes of the Academy.









Program Planning Considerations
Coaching/management structure

Athlete selection

Education - Academy-wide and sport specific
 

Outline of individual skill development/training – SWSAS/external 

Strength & conditioning

Testing

Competitions/events/opportunities

Wellbeing and support services

Consideration of home environment requirements/schedule

High level resourcing, people, equipment* Basketball example





INDIVIDUAL SESSION PLANNING

• Detailed outline of individual training 
sessions/activities

• Linked to Program Planning

• Session Plan contains introduction, 
development/ implementation, closure, 
evaluation

• Includes aim/goals, key focus, venue, diagrams, 
skill activities, sequence, timing/duration, 
instruction, strategies/ resources, equipment, 
coaching points, discussion/feedback etc

• Session risk assessment/management

• Safety provisions



AIS SESSION PLAN EXAMPLE



SESSION PLAN EXAMPLES



Individual Athlete Performance 
Plans (IAPP)













Team building is about:
▪ Engagement, productivity, creativity, motivation and satisfaction

▪ Setting clear/collective goals 

▪ Clarify roles and responsibilities 

▪ Encouraging trust and open communication 

▪ Building relationships and a culture of collaboration and cooperation 
(socialisation and mutual support)

▪ Encouraging and recognising the contribution of people and teams and 
supporting and acknowledging them in their endeavours

▪ Team building exercises/opportunities

▪ Encourages learning, knowledge sharing and problem solving

▪ Shared VALUES and ATTITUDES



TEAM

Purpose



         How to Develop Teams
▪ Belonging, equality, inclusiveness

▪ Team Values and Goals

▪ Sharing roles and responsibilities

▪ Open communication

▪ Encourage listening

▪ Building bridges eg social activities eg BBQs

▪ Team/group training/sport activities eg relays, adventure challenges, 
camps/activities

▪ Encouraging people to work together to get things done eg design a training 
session

▪ Joint problem solving/sharing ideas/consensus eg group orienteering

▪ Look for opportunities/activities to develop “the team” eg fund raising



Camps



Camps

▪ Health and fitness
▪ Training, technique and skills
▪ Education
▪ Responsibility and work ethic
▪ Tolerance and cultural awareness
▪ Social skills and communication
▪ Self-esteem and confidence
▪ Enjoyment and love of sport
▪ Adventure
▪ Learning
▪ Future camps/travel
▪ Teamwork/team building and Friendships
▪ FUN



Camps



Camps
- Camps can be day focused or multi-day (stay away 

or at home)

- Consider the benefits of a day-camp of 6-8hours 
once a month/every 2 months v fortnightly 2-3hr 
sessions

 

- Plan early, recognise training load on athletes, 
consider commitment clashes, fit within season 
plan, risk management etc

 

- TIME EFFICIENCY

- Not just training and skills, include fun activities that 
help build friendships and “TEAM” 



Camps



Thoughts/Catchpoints
Coach Expectations:

• Proper Planning critical.
• Construct a season development plan and program outline that includes the Academy Sport Framework requirements.
• Spend the appropriate time and plan each specific individual training session well ahead.
• Develop an athlete skill acquisition program within a team/squad environment relevant to the high-performance pathway level of your sport.

Catchpoints:

• Are we missing opportunities for team / relationship building within the program?
• Consider use of camps for example as team building (include FUN activities to help communication, interaction, problem solving, sharing etc). 
• Also rather than 2-3 hrs weekly or fortnightly training, are occasional day /overnight camp scenarios more beneficial and efficient?
(feedback from 2023/24 survey was athletes wanted more camps and opportunities to build relationship with athlete peers / team-mates).
• Does lack of or late planning of sessions contribute to lack of attendance, interest in programs?
• Is there limited understanding of the Athlete Lifecycle education component in season programs?

Academy Direction:

• Complete planning early, utilise checklist for planning programs and camps.
• Maintain communication with SWSAS Office on program planning.
• Be intentional about planning in time for IAPP, education, camps and team building – NOT just fundamental skill development.



DISCUSSION &
QUESTIONS
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