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Roller Coaster Ride
She’s been rejected, she’s been tossed aside
Even though she’s kept it all inside
Striving to keep a little pride
Feels like a Roller Coaster Ride
Love her strong, Listen with heart
This is a way to make a start
Help her through trauma and pain
When she wanders down memory lane
You say tame her; try to hold her tight
You direct and you criticise
Put her on the path you think is right
On this Roller Coaster Ride
Love her strong, Listen with heart
That’s the way! Make a start!
Help her through trauma and pain
When she wanders down memory lane
She pulls away to free her wing
Pin her down and she can’t sing
Listen to her; she not trying to hide
It’s a Roller Coaster Ride
Love her strong, Listen with heart
That’s the way! Make a start!
Help her through trauma and pain
When she wanders down memory lane
Avoid judging harshly; use soft tones
She’s feeling really alone
Do you care? Are you aware that
It’s a Roller Coaster Ride?
Love her strong, Listen with heart
That’s the way! Make a start!
Help her through trauma and pain
When she wanders down memory lane

Song by Rae Le Fleur
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Profit & Loss
Tzedek Incorporated
1 July 2016 to 30 June 2017
30 Jun 17
Income
Donations
DSS

14,891
66,000

Interest Income

257

Training Income

15,010

Total Income

96,157

Gross Profit
Less Operating Expenses
Accounting
Advertising

96,157

1,330
575

Bank Fees

24

Computer

205

Depreciation
Insurance
Meeting
Office Expenses
Printing & Stationery

110
1,980
100
1,035
3,741

Rent

10,235

Superannuation

10,789

Telephone & Internet

1,088

Training - Media and Materials

3,075

Travel - National
Venue Hire
Wages and Salaries
Total Operating Expenses
Net Profit
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113
100
96,688
131,186
(35,029)
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Balance Sheet
Tzedek Incorporated
As at 30 June 2017
30 Jun 2017

Assets
Bank
Bank - Operating

12,516

Bendigo Bank Savings

3,778

Bendigo Public Fund

21,670

Total Bank

37,964

Fixed Assets
Office Equipment
Less Accumulated Depreciation on Office Equipment
Total Fixed Assets
Total Assets

1,106
(212)
895
38,858

Liabilities
Current Liabilities
GST

355

PAYG Withholdings Payable

3,750

Total Current Liabilities

4,105

Non-Current Liabilities
Leave provision
Total Non-Current Liabilities
Total Liabilities
Net Assets

5,628
5,628
9,733
29,125

Equity
Current Year Earnings
Retained Earnings
Total Equity

Balance Sheet | Tzedek Incorporated | 1 August 2017

(35,029)
64,154
29,125
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OUR VISION
“To create a Jewish community
free of child sexual abuse”

OUR MISSION
To prevent child sexual abuse
in the Jewish community by
creating awareness though
education and supporting and
advocating for survivors.

ABOUT TZEDEK
Established in 2012, Tzedek is the national advocacy and support service for the prevention of child sexual abuse in
the Jewish community.
Tzedek provides support and advice to the Jewish community in relation to child sexual abuse for adult and child
survivors, parents, professionals and the broader community.
Tzedek is working to create a child safe Jewish community through the delivery of evidence- based education programs
for school communities, synagogue staff, youth leaders and other members of the Jewish community. These programs
provide participants with the knowledge and skills to recognise, react and respond to child sexual abuse.
Tzedek also supports Jewish organisations to implement child safe policies. Tzedek incorporates this work into training
programs for leadership, staff and volunteers to understand the relevance of their policy in practice. Tzedek uses case
scenarios to engage participants in exploring complex cases of child sexual abuse.
Tzedek also advocates for justice for survivors of child sexual abuse both in Australia and internationally. This has
included participating in the Royal Commission on Institutional Responses to Child Sexual Abuse, assisting in public
campaigns and policy development.
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TZEDEK’S VISION INTO
THE FUTURE
Tzedek was established with a vision of a Jewish community free of child sexual abuse. The initial mission of the
organisation was to advocate for and support survivors of abuse. The advocacy role of Tzedek during those formative
years assisted many survivors of both institutional and familial abuse to seek support.
The Jewish community has evolved in its response to child sexual abuse over the last five years. Some Jewish
institutions had commenced training and policy development in response to child sexual abuse prior to the Royal
Commission. However the Royal Commission was a significant turning point.
Tzedek has also adapted its mission to meet the changing needs of the community. This year, Tzedek reviewed its three
pillars in its strategy plan and is now focused on:

PREVENTION, SUPPORT AND HEALING
PREVENTION:

Tzedek has strongly focused on the prevention of child sexual abuse in the Jewish community by:
•
•
•

Raising awareness and creating a cultural change in relation to child sexual abuse;
Educating the community including children and parents and organisations to prevent, recognise and address
child sexual abuse for themselves and others.
Facilitating the development and implementation of child protection policies within Jewish organisations.

SUPPORT:

Tzedek has maintained its focus on supporting survivors and their families by counselling, establishing support groups
and other services and advocating for survivors.

HEALING:

Tzedek recognises that we alone cannot fix this problem and that healing
comes from within. The process of healing requires the engagement of the
community in the process of change. A lasting solution to the scourge of
child sexual abuse cannot be delivered as a program but comes from
within the community.
Tzedek is learning from other communities and developing new ways to
help the community through a healing process and to build resilience
in order to create a safer future for our children. Healing and resilience
are essential to achieve our vision of a community free of child sexual abuse.
There are a number of concepts that are important in understanding
this healing process:
•
•
•
•

Healing comes from within and the process involves not just individuals
but the whole community.
Healing requires relearning, understanding the mistakes of the past and
finding new solutions.
Healing requires accepting responsibility for what has been done
in the past
Healing takes times, commitment and perseverance.
2016-2017 TZEDEK ANNUAL REPORT
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LETTER FROM THE
CHAIRPERSON AND CEO
The 2016-2017 financial year has been a busy and
productive year for Tzedek. There has been significant
growth in the delivery of our training programs to schools,
youth leaders, rabbis and other community members. We
are encouraged by the growing awareness of many Jewish
organisations in striving to create child safe environments.
Tzedek has been actively involved in empowering children
and young people with the continued success of our
protective behaviours program, Project J-Safe: Tots to
Teens. We broadened our training with Mount Scopus
and King David across more year levels. We also trained
staff, parents students at the Sinai College, Brisbane and
delivered an education program to the Brisbane community
for the first time. We delivered training to youth leaders,
preparing them for camps and engaging with children and
youth in their regular programs. And for the first time, we
have developed and delivered an advanced program to
rabbis and rebbitzins, in helping them understand the more
complex dynamics of child sexual abuse.
Tzedek welcomed Victorian legislation to introduce the child
safe standards from January 1 2016, with the aim to improve
the way organisations prevent and respond to child abuse.
The positive impact of these standards has already been
seen in the Jewish community. Tzedek has been assisting
Jewish organisations develop policies and introducing
child safety training to staff and volunteers. Tzedek has
also been advocating within the community to assist other
organisations with their compliance requirements.
This year, Tzedek has also played an important role in
advocating for survivors of institutional abuse during the
Royal Commission (RC). Case Study 53, held on 23 March
2017, saw the RC recall the Chabad-run Yeshivah schools of
Melbourne and Sydney to review their policies, procedures
and cultural changes since the R.C.’s findings about them
in Case Study 22. One of the major themes from the RC
which continues to guide our work at Tzedek is that the
path to repairing harm for survivors must include palpable
and conspicuous culture change within the organisation.
This includes the development and implementation of
child protection policies and procedures. It also includes
acknowledgment of and remorse for harms done and a
demonstrable ability to promote future protection.
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Tzedek was also very pleased to be a partner in hosting
the ‘Night of Healing’ in the aftermath of the second Royal
Commission hearing. Tzedek recognises that survivors
needed to see support from the leadership within the
community and the community at large in promoting
recovery. The forum was also important in breaking the
silence about child sexual abuse and may have created
the opportunity for other survivors who had not been able
to seek help. The ‘Night of Healing’ welcomed leaders
from peak bodies in the Jewish community, including
Anton Block, President of the ECAJ and Rabbi Yaakov
Glasman, President of the Rabbinical Council of Australia
and New Zealand. Their attendance and public support
was a welcome shift for survivors of abuse. The evening
also included other speakers, Manny Waks Survivor/
Advocate, Dr. Michelle Meyer, CEO, Tzedek and Dr. Vicki
Gordon from the Australian Jewish Psychologists. The
evening culminated in an artistic presentation written and
produced by survivor, Rae Le Fleur.
Tzedek has also been proud to be associated with and
support advocacy work undertaken by survivors of
sexual abuse in the Jewish community. Dassi Erlich’s
campaign to pressure the Israeli government for Malka
Leifer’s extradition, #BringLeiferback, has had resounding
success. Other survivors and family of survivors have
presented at community events and produced inspiring
messages through song, conference papers and continue
to give back to the community in other unassuming but
powerful ways.
Danny Schwarz ( Chairperson, Tzedek Board)
Michelle Meyer (CEO, Tzedek)

SUPPORT SERVICES
Tzedek provided support to survivors of family and institutional abuse.
Tzedek has provided consultations in over 30 new cases of sexual abuse, and provided over 100 hours of ongoing support
to current clients. The support has included face to face support, phone support, consultations, referrals both locally and
overseas, court support and support in meetings with police and the Department of Health and Human Services.

CRISIS SUPPORT

CONSULTATIONS

• Assessment
• DHHS
• Police
• Court

• Survivors
• Family
• Community Members
• Professionals

SUPPORT
SERVICES

ACTIVE REFERRALS
• Counselling
• Legal
• Compensation

ONGOING SUPPORT
• Royal Commission
• Institutional Abuse
• Familial Abuse
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EDUCATION PROGRAMS
Tzedek conducted the following training programs in the 2016-17 financial year. All programs are culturally sensitive to
the Jewish community, including the Jewish values and practices that relate to child protection.

PROJECT J-SAFE:
TOTS TO TEENS
PROGRAM FOR SENIOR MANAGEMENT

The program aims to educate board members and senior
managers within schools on all legislation related to child
protection. The training also explores the schools child
protection policy and related practice issues. Leadership are
encouraged to regularly review their child protection policies.

TEACHERS

SECONDARY SCHOOL

This training aims to educate teens about respectful
relationships and abuses of power. Signs of abusive
relationships are discussed and scenarios are analysed. We
explore their rights and the laws in place to protect individuals.

YOUTH MOVEMENT TRAINING
PROGRAM
YOUTH LEADERS

This training provides teachers with a revision of prior
knowledge on child abuse and any updated information
on legislation. It also covers sexual development and how
to recognise and manage more complex cases of child
sexual abuse. It also trains teachers in how to respond to
a disclosure and support the child in the aftermath of a
disclosure.

This program provides youth leaders with a greater awareness
of child sexual abuse. It focuses on how to recognise and
manage the behavioural indicators of sexual abuse in
children. The training covers how to respond to a disclosure
and support the child in the aftermath of a disclosure. It
also covers their child protection policies, understanding
legislation, reporting, understanding their own behaviours
and responding to any breaches of the policy.

PARENTS

SHNAT PROGRAM

This training is a child abuse awareness prevention and
early intervention program for parents. The program
aims to improve parent and carer knowledge about child
sexual abuse, by promoting understanding of risk factors
and how to prevent child sexual abuse. The program also
educates parents on the protective behaviour themes
discussed with their children to enable them to reinforce
the messages after the training.

PROGRAM FOR STUDENTS
EARLY LEARNING CENTRES

This program teaches children ‘yes’ and ‘no’ feelings
and the body’s warning signs to unsafe feelings. It also
teaches them the names and rules for private parts and
about not keeping secrets.

PRIMARY SCHOOL

This program teaches children skills in self awareness and
assertiveness. It teaches children to recognise and trust
their own feelings in uncomfortable situations . It teaches
them to identify the differences between secrets and
surprises. Most importantly it educates children to say no,
leave and tell an adult if they feel unsafe. Children are also
taught to identify a safety network of adults they can turn
to for help.
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(FOR YOUNG PEOPLE ATTENDING GAP YEAR PROGRAMS IN ISRAEL)

This program provides young people with knowledge on
some of the risks of living overseas. It covers information
on sexual harassment, sexual assault and consent. It also
provides resources on Israel laws and support services in
seeking help.

EDUCATION PROGRAMS
“Presented in an excellent manner without causing
too much distress” (Participant)

83

CLASSES

25

774
SCHOOL
STUDENTS

88

TEACHERS

258
COMMUNITY
MEMBERS

YOUTH
LEADERS

5

INSTITUTIONS

10

RABBIS/
REBBETZINS

“An informative presentation on a very sensitive
topic. It provided important information that we all
need to be reminded of” (Participant)
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COMMUNITY EDUCATION PROGRAMS
RABBIS TRAINING PROGRAM
This program had three components including understanding
of the more complex dynamics of child sexual abuse,
learning how to respond to a disclosure of child sexual abuse
from a child and from an adult survivor and to develop an
understanding of various components of the child protection
policy and their relevance.
“The practical and relevant training focused on developing the rabbis
and rebbetzins’ understanding of the more complex dynamics of
child sexual abuse and utilising the shule’s child protection policy.
Complex case studies of child sexual abuse were considered and
the complexities of the reporting process discussed”. Rabbi Rabin
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Tzedek is hosting a ‘Night of
Healing’ for the Jewish community
to show support and solidarity
with survivors of child sexual abuse.

The evening is being supported by the Executive Council
of Victoria(ECAJ), the Jewish Community Council
of Victoria, the Rabbinical Council of Australia and
New Zealand and the Rabbinical Council of Victoria.

Date

Monday 27th March 8-9pm

Venue

CAULFIELD PARK PAVILION,
280 BALACLAVA RD,NORTH CAULFIELD

SPEAKERS

Manny Waks
( Survivor/Advocate)

Anton Block
(President, ECAJ)

Dr. Michelle Meyer
(CEO Tzedek)

Rabbi Yaakov Glasman
(Rabbinical Council of
Australia and New Zealand)

Lisa Belleli (Tzedek trainer), Dr. Michelle Meyer (CEO) and Rabbi
Daniel Rabin (Preseident, Rabbinical Council of Victora)

Rabbi Yaakov Glasman of the Rabbinical Council of
Australia and New Zealand (RCANZ), reemphasised the
dangers of denial.
Tzedek CEO Dr Michelle Meyer talked about the event
representing a new era of responsibility, providing victims
with long-denied support. Dr. Meyer discussed that many
survivors blame themselves and that placing responsibility
where it belonged was important, as well as empowering
survivors to regain a positive sense of self.

Rabbi Daniel Rabin
( President, Rabbinical
Council of Victoria)
Dr. Vicki Gordon
( Australian Jewish
Psychologists)

Presentation by a survivor

The evening culminated in a song “Roller Coaster Ride” by
Tzedek survivor and advocate Rae Le Fleur

community to acknowledge that abuse had occurred and
to show support for survivors.

Manny Waks welcomed the event as a time to share stories,
acknowledge the abuse that occurred and say sorry. Dr.
Vicki Gordon of Australian Jewish Psychologists praised
sexual abuse survivors for speaking publicly during the
Commission hearings, allowing those present ‘to witness
and validate’ the stories being told.
President of the Executive Council of Australian Jewry,
Anton Block, joined with survivors in showing communal
support. His message was that victims would never stand
alone again, nor suffer recriminations or rejection for
speaking up.
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Rae Le Fleur sings “She’s feeling really alone. Do you
care, are you aware that it’s a roller-coaster ride?”

2016-2017 TZEDEK ANNUAL REPORT

PAGE 10

OUR TEAM
CEO
DR. MICHELLE MEYER
Michelle began her career working
with victims of child sexual abuse
and their families in hospital based
child protection units both in Sydney
and Melbourne. Michelle later piloted
the New Zealand restorative model, the Family Group
Conference, in the Victorian child protection system,
which be-came the impetus for her PhD completed at
The University of Melbourne, “Family Decision Making
and Child Sexual Abuse: Facing the Challenges in this
Contested Area of Practice”. Michelle worked for 15 years
in the Children’s Court of Victoria as a Dispute Resolution
Convenor, mediating complex child protection cases. She
has worked for over 20 years in the Federal Circuit Court as
a Family Report writer in custody disputes and is accredited
as a mediator and Family Dispute Resolution Practitioner.
Michelle is also a child consultant with a particular interest
in child focused mediation. Michelle has also worked in
the Jewish community, counseling victims of institutional
sexual abuse. Michelle continues to develop her interest in
restorative practices in organisations based on her work in
her private practice as a Restorative Engagement Facilitator
with the Department of Defence.

BOARD OF DIRECTORS
CHAIRPERSON - DANNY
SCHWARZ
Danny has 10 years’ teaching
experience Primary, Secondary and
Tertiary. Following a year of paternity
leave Danny commenced working in
the not for pro t sector. He has held Senior Management
positions in a range organisations including Assistant
Director at Ardoch Youth Foundation and Director of
Development at Southern Health. In 2008 he commenced
his role as CEO of Youth Connect. He is now the CEO of the
Playgroup Association. As well as a Diploma of Teaching
(Primary), Danny holds a Post Graduate Degree in Industrial
and Employee Relations and a Masters of Management in
Community Management.
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SECRETARY
PAUL KAUFMAN
Paul Kaufman is the Managing Director
of Melbourne Carpet Specialists
and a Director of Flooring Brands
Australia, a commercial and retail oor
coverings conglomerate. He brings
to the Board of Tzedek almost four
decades of commercial experience, which began prior to
his graduation from the University of Melbourne, where he
attained a degree in Commerce. Paul has previously served
on the Holocaust Museum Video Testimonies Committee
and the Elwood Talmud Torah Congregation Board. He
was Secretary of the Jewish Museum Corporate Club and
is currently a Committee Member of Australian Friends of
Yad Vashem, Paul has been married for thirty years and is
the proud father of three adult children.

ARIELLA LEW
Ariella Lew is a paediatric nurse who
founded Kids on Track consultancy
in 2010 after 10 years of working in
hospital and community settings in
Australia, UK and South Africa. Ariella
became passionate about child
protection when as part of her work
in hospital settings, she was exposed to several cases
of child abuse of a variety of natures. Ariella moved to
Australia in 2013 from England and is delighted to be able
to give back to the community in this way. Ariella resigned
from the Board this year. We would like to thank her for
her contribution to Tzedek and to her commitment to child
safety in the Jewish community.

PAUL KESSELL
Paul is an accomplished Chief
Investment Oficer with over 20 years’
experience in Australia and the UK.
He is employed at Kinetic Super
and is responsible for managing the
investment strategy and advising
the Board on portfolio structure,
risk management and governance. He brings his
business experience, including organisational strategy
and management to the Board of Tzedek. Paul has also
volunteered with the 10th Caulfield Scout Group for a
number of years.

WARREN SAMUEL
Warren is a property developer who
takes a strong interest in this issue.
Warren has previous experience on the
board of Young UIA and is currently on
the board of AIJAC Forum. He is married
with three children. He has a personal
interest in child protection and brings
his skills in both business and community work both in the
secular and Jewish community to the Tzedek board.

PROJECT/EDUCATION OFFICER
LIAT WINER
As the Project/Education officer for
Tzedek, Liat is largely involved in
developing, launching and presenting
a portfolio of programs on child safety
for educators, parents, students and the
wider community.
Liat has been involved in Secondary Education for over 12
years including roles of Head of Department, level Coordinator
and Head of House.

THANKS TO OUR VOLUNTEERS
Name

Position

Dates acted

Lisa Belleli

Education Team

2014

Lisa Ezekiel

Education Team

2014

Elka Gaensler

Education Team

2014

Ian Freeman

Education Team

2014

David Opat

Education Team

2014

Nicci Kabani

Education Team

2015

Gary Max

Media Team

2015

M Gutnick

Media Team

2015

Gideon Rubin

Media Team

2015

Justine Hofman

Public Relations

2015

Delwyn Cameron

Queensland Team

2015

Ian Shochet

Queensland Team

2016

Noah Rubin

Media Team

2016

Jason Frenkel

Public Relations

2016
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CONTACT US
4085 Hopetoun Gardens, VIC 3162
P: 1300893335 E: info@tzedek.org.au
/TzedekAustralia
www.tzedek.org.au

