Profit & Loss
Tzedek Incorporated
1 July 2015 to 30 June 2016
30 Jun 16
Income
Donations
DSS

4,748
103,429

Interest Income

396

Training Income

6,935

Total Income
Gross Profit
Less Operating Expenses
Accounting
Advertising

115,508
115,508

1,636
831

Bank Fees

23

Catering

150

Computer

1,334

Consulting Fees

1,264

Equipment Hire

170

Insurance
Meeting
Office Expenses
Printing & Stationery
Rent
Subscriptions

1,410
518
1,620
767
9,340
42

Superannuation

8,675

Telephone & Internet

1,831

Training

2,091

Travel - National
Wages and Salaries
Total Operating Expenses
Net Profit
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732
91,171
123,605
(8,097)
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Balance Sheet
Tzedek Incorporated
As at 30 June 2016
30 Jun 2016

Assets
Bank
Bank - Operating
Bendigo Bank Savings
Bendigo Public Fund
Total Bank

39,377
20,388
7,215
66,980

Current Assets
Accounts Receivable

2,035

Total Current Assets

2,035

Fixed Assets
Office Equipment
Less Accumulated Depreciation on Office Equipment
Total Fixed Assets
Total Assets

1,106
(102)
1,005
70,020

Liabilities
Current Liabilities
Accounts Payable
GST

123
(810)

PAYG Withholdings Payable

3,976

Total Current Liabilities

3,289

Non-Current Liabilities
Leave provision
Total Non-Current Liabilities
Total Liabilities
Net Assets

1,819
1,819
5,108
64,911

Equity
Current Year Earnings
Retained Earnings
Total Equity

Balance Sheet | Tzedek Incorporated | 6 October 2016

(8,097)
73,009
64,911
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Because of you I am not alone
From mousey cries to bellowing wails
You raised your voices and lifted the veils
Speaking untold abuses that left you betrayed
You were called storytellers making up tales
But these were no details of Fairies and Gnomes
Only nightmarish ongoings in dysfunctional homes
Soul scarred, traumatised, consumed in strife
Some of the children take their own life
For the living and the dead, I thank you dearly
For raising your voices so loud and so clearly
And, because of you, I know I’m not alone
You helped me raise my voice to begin my journey
home.
Tzedek survivor
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OUR VISION
“To create a Jewish community
free of child sexual abuse”

OUR MISSION
To prevent child sexual abuse by:
-raising awareness and creating a cultural change in relation to 		
child sexual abuse;
-educating the community including children, parents and
organisations;
-empowering members of the Jewish community to be able to
prevent, recognise and address child sexual abuse for themselves
and others.
-assisting and supporting the victims/survivors of child sexual abuse
within the Jewish community and their families with counselling,
support groups and other services.
-advocating for survivors.

OUR HISTORY
Tzedek was founded in December 2012 in response to numerous
cases alleging serious child sexual abuse and subsequent coverups within various Jewish community institutions throughout
Australia. Due to rapid development within Australia (including the
ongoing Royal Commission into Institutional Responses to Child
Sexual Abuse), it was considered most appropriate to establish an
independent organisation to respond to this issue.In 2015, a new
CEO, Dr. Michelle Meyer was appointed to the organisation. The
organisation has shifted its focus to the prevention of child sexual
abuse within the community. Tzedek has developed its own culturally
specific protective behaviour program, ‘Project J-safe’, which has
been delivered to schools, youth movements and other communal
organisations.
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SECTION 1 :
AN OVERVIEW OF TZEDEK
ABOUT US
OUR WORK
Prevention of Child Sexual Abuse

Tzedek's primary role is to promote the prevention and control of sexual abuse of children within
the Jewish community. Tzedek aims to raise awareness and educate the Jewish and broader
community on issues relating to child sexual abuse in order to prevent instances of abuse in the
future.
Tzedek provides prevention programs such as community and professional education forums,
a school protective behaviours program, Project J-Safe for senior managers, school students,
parents and teachers, policy and program development with vulnerable groups such as the
disability sector and other innovative community education initiatives such as a bystander
intervention program, community guidelines for complex child safety issues and restorative
practices. In 2016, the organisation launched it's protective behaviours program, Project J-safe in
two Jewish day schools in Melbourne, as well as an Early Learning Centre and programs for Youth
Movements.

Support victims/survivors
Tzedek also provides support to victims/survivors of child sexual abuse and assist them with
supported referrals to community agencies and services to attend to their respective needs.
Victims/survivors are provided with a range of options and courses of action, with the ultimate aim
of preventing and controlling the long-term harm arising from child sexual abuse. Tzedek aims to
mitigate the harm experienced by victims/survivors of sexual abuse by empowering them to seek
the path that best suits them and their personal situation. Tzedek assists to facilitate connections
with appropriate support services (such as counselling or legal services), and to make police
statements,
.
The victims/survivors right to confidentiality and anonymity is emphasised and assured throughout
this process.

Raising awareness
Tzedek works with government, Jewish community institutions, law enforcement and other
relevant agencies to address the issue of child sexual abuse within our community. For example,
this means working closely with the Royal Commission (and its state counterparts) and assisting
law enforcement agencies with their ongoing investigations.
Tzedek also works with relevant stakeholders as well as the Jewish and broader media to help
expose instances of abuse within our community and to ensure this issue is given adequate
attention by the relevant authorities both within and outside the Jewish community.
With the shocking statistic that one in three girls and one in six boys experience some form of
sexual abuse before the age of 16, there is a great deal more that can and must be done within
the Jewish community.
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OUR TEAM
CEO
DR. MICHELLE MEYER
Michelle graduated in social work from the University of N.S.W and began her career
working with victims of child sexual abuse and their families in hospital based child
protection units both in Sydney and Melbourne. She further developed her experience,
working at Monash Medical Hospital (which later became South East Centre Against
Sexual Assault) with child and adult victims of sexual abuse. Michelle co-wrote a book
and had a particular interest in training professionals in assessment techniques for
child victims of sexual abuse. She also ran support groups for adolescents and parents
of children recovering from abuse. Michelle later piloted the New Zealand restorative
model, the Family Group Conference, in the Victorian child protection system, which
became the impetus for her PhD completed at The University of Melbourne, “Family
Decision Making and Child Sexual Abuse: Facing the Challenges in this Contested
Area of Practice”. Michelle worked for 15 years in the Children's Court of Victoria
as a Dispute Resolution Convenor, mediating complex child protection cases. She
has worked for over 20 years in the Federal Circuit Court as a Family Report writer
in custody disputes and is accredited as a mediator and Family Dispute Resolution
Practitioner. Michelle is also a child consultant with a particular interest in child
focussed mediation. Michelle has also worked in the Jewish community, counselling
victims of institutional sexual abuse.

BOARD OF DIRECTORS

CHAIRPERSON - DANNY SCHWARZ
Danny has 10 years' teaching experience Primary, Secondary and Tertiary. Following a
year of paternity leave Danny commenced working in the not for profit sector. He has
held Senior Management positions in a range organisations including Assistant Director
at Ardoch Youth Foundation and Director of Development at Southern Health. In 2008
he commenced his role as CEO of Youth Connect. He is now the CEO of the Playgroup
Association. As well as a Diploma of Teaching (Primary), Danny holds a Post Graduate
Degree in Industrial and Employee Relations and a Masters of Management in
Community Management.
SECRETARY - PAUL KAUFMAN
Paul Kaufman is the Managing Director of Melbourne Carpet Specialists and a Director
of Flooring Brands Australia, a commercial and retail floor coverings conglomerate. He
brings to the Board of Tzedek almost four decades of commercial experience, which
began prior to his graduation from the University of Melbourne, where he attained a
degree in Commerce. Paul has previously served on the Holocaust Museum Video
Testimonies Committee and the Elwood Talmud Torah Congregation Board. He was
Secretary of the Jewish Museum Corporate Club and is currently a Committee Member
of Australian Friends of Yad Vashem, Paul has been married for thirty years and is the
proud fa-ther of three adult children.
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ARIELLA LEW
Ariella Lew is a paediatric nurse who founded Kids on Track consultancy
in 2010 after 10 years of working in hospital and community settings in
Australia, UK and South Africa. Her motivation was being able to work with
every child and family by viewing them as individuals. No 2 cases are treated
the same. The aim was and has remained education, empowerment and
crisis management. Ariella works with families on the understanding that
every child and family dynamic are different and therefore the support offered
is tailor made.Ariella became passionate about child protection when as part
of her work in hospital settings, she was exposed to several cases of child
abuse of a variety of natures. As part of Kids on Track, Ariella has used her
knowledge and expertise to consult with families and social services. Many
of these cases have involved the orthodox Jewish community and Ariella
has helped to bridge the culture gap. Ariella has also written child protection
policies for not for profit organisations. All of Ariella's work is based on up
to date research and this is applied whether sessions are with an individual
family, other professionals or as part of a workshop she is running. Ariella
moved to Australia in 2013 and is delighted to be able to give back to the
community in this way.
PAUL KESSELL
Paul is an accomplished Chief Investment Officer with over 20 years'
experience in Australia and the UK. He is employed at Kinetic Super and is
responsible for managing the investment strategy and advising the Board on
portfolio structure, risk management and governance. He brings his business
experience, including organisational strategy and management to the Board
of Tzedek. Paul has also volunteered with the 10th Caulfield Scout Group for
a number of years.
WARREN SAMUEL
Warren is a property developer who takes a strong interest in this issue.
Previously on the board of Young UIA. Currently on the board of Aijac Forum.
Married with three children. I have a personal interest in child protection and
feel that my skills in both business and community work both in the secular
and Jewish community will be of benefit to the board.

PROJECT/EDUCATION OFFICER
LIAT WINER
As the Project/Education officer for Tzedek, Liat is largely involved in
developing, launching and presenting a portfolio of programs on child safety
for educators, parents, students and the wider community.
Liat has been involved in Secondary Education for over 12 years including
roles of Head of Department, Year level Coordinator and Head of House.
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VOLUNTEERS
Name                   Position                        Dates acted
Lisa Belleli          Education Team
2014Lisa Ezekiel          Education Team
2014Elka Gaensler        Education Team
2014 Ian Freeman          Education Team        2014David Opat          Education Team        2014Nicci Kabbani        Education Team        2015Gary Max          Media Team             2015M Gutnick          Media Team             2015Gideon Rubin        Media Team               2015Justine Hofman    Public Relations
2015Delwyn Cameron Queensland Team     2015Ian Shochet           Queensland Team     2016-

Michelle Meyer (CEO) and Delwyn
Cameron (Volunteer, Queensland)

Lisa Belleli from the education team.
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FORUMS
Working Party into Managing the Sex Offender in the Community
30 November 2015

Panel: Katherine Levi (Safeguarding Children Trainer),Remy Van De Wiel, (QC),
Prashanth Reddy (Working With Children Check), Police member (Sex Offenders
Unit), Rabbi Moshe Kahn (Chabad Youth), Dean Hanover (Psychologist), Mary
Mass (SECASA), Diedre Hart and Helen Connel (DHHS)
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Brisbane Community Education Forum
10 April 2016

Panel: Delwyn Cameron, Michelle Meyer, Ian Shochet.

J ewish Organisations and the New Child Safe Standards
7 September 201 6

Panel: Pamela Boag and Sandra Wakeham (The Commission for Children and
Young People)
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STATISTICS
SOURCE OF ABUSE

GENDER DISTRIBUTION
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TIME FROM ONSET TO DISCLOSURE

REFERRALS TO TZEDEK
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SECTION 2 :
GOVERNANCE
CEO AND CHAIRPERSON’S REPORT
Over the last year, Tzedek has been taken to new horizons in creating a safer community for
our children. Tzedek’s strategy plan has three pillars for success: Education, Advocacy and
Financial Stability. Tzedek remains committed to advocating and supporting survivors of child
sexual abuse in the Jewish community. But our primary focus has shifted towards prevention
of abuse and keeping the next generation of children safe. To fulfill that aim we have expanded
our education programs to a number of Jewish organisations, in Victoria and more recently in
Queensland.

PREVENTION IN THE COMMUNITY
PROJECT J -SAFE

Project J-Safe was developed in response to the gap of culturally appropriate protective
behaviours programs available to the Jewish community. The program was developed from a
compilation of evidence-based protective behaviours studies and adapted to meet the needs of
the Jewish community.
Tzedek promotes a protective behaviours program that aims to create a safer environment for
children. Our program recognizes that there are two components to a protective behaviours
program: the first is to provide a broad community-based child sexual abuse education program
with three core principles: recognise, react and respond. The second is to educate children and
young people on personal safety and empower them to disclose abuse.
Project J-Safe is a unique program for a number of reasons:
It is adapted to the Jewish Community; our team understands cultural/religious considerations
and our work is based on Jewish values. Case scenarios are specific to the Jewish experience.
It is a trauma-informed model in that it minimises the potential of trauma for the child.
Our program targets all who have contact with and responsibility for children from senior
management staff to teachers and parents.
Project J-Safe caters to the stages of child development. Within the school setting, our
program is refined to suit every year level.
Our program is delivered by two trainers: one to deliver the program and the other to
monitor the behaviours within the classroom and potential indirect disclosures. The classroom
teacher is also engaged to further monitor the classroom dynamics.
This year we have instituted Project J-Safe in two Jewish day schools, King David and Mount
Scopus. Our program was delivered to the whole school, with specific programs for senior
management, teachers, parents and students.
We have also delivered education programs to the Zionist Youth movements and consulted
with other youth services on policy development. Our team has also run child safety education
programs for shul communities and other organisations.
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EDUCATION FORUMS

MANAGING THE SEX OFFENDER IN THE COMMUNITY
Tzedek has received numerous consultations in relation to this issue, in particular how to
respond to concerns regarding an alleged sex offender when there is no conviction; how
to manage our organisations if an alleged sex offender seeks to enter our premises and
how to manage a convicted sex offender living in our community.
In response to these enquiries, Tzedek launched a strategy meeting to discuss the
development of practice guidelines in managing the risk posed by a sex offender within
the community. We at Tzedek understand that this is a very complex area of child
protection work and no one should be dealing with it in isolation. Coming together and
having a conversation is a prevention strategy in and of itself.
A panel of nine excellent speakers provided the audience with an overview of some of
the critical information in dealing with the contentious issues. This included understanding
the importance of rigorous organisational child protection policies in minimising risk.
Presentations also covered clinical considerations both from the management of the sex
offender and from the perspective of the victim/survivor. A presentation on the legal and
ethical issues considered balancing sharing wrongful information about a person with
needing to share information to protect children within organisations. Representatives
from the Department of Health and Human Services discussed the child protection
perspective on risk assessment. Other speakers explained the importance of the Working
With Children Certificate but also identified some of its limitations. The Victoria Police also
highlighted the Sex Offender Register as another system for monitoring the sex offender
within the community, and how to work within its limitations in not being able to share
information publicly. The rabbinical perspective was presented by Rabbi Moshe Kahn who
highlighted the outstanding work he has achieved in child protection policy and training
initiatives for Chabad Youth. He highlighted the importance of training youth counselors
in supporting children, in being aware of boundaries around their behaviour and about
informing children of their rights to protection at camp.

QUEENSLAND COMMUNITY EDUCATION FORUM
Tzedek is in the process of establishing a sub-committee in Queensland. We launched
a community education forum in Brisbane in April 2016. The forum was well attended
with over 40 community members. The forum was a new education initiative of Tzedek,
making child protection relevant and emphasised to the whole community. The forum was
both informative and also interactive with a number of case scenario discussions.
Tzedek will be providing a Train the Trainer session in November 2016, running Project
J-Safe in the school and training other local organisations. Our local representative in
Queensland, Delwyn Cameron will be trained to commence offering the Tzedek program
to the local community.
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CHILD PROTECTION WEEK 2016
Tzedek launched Child Protection Week 2016 in the Jewish community with an education
forum for professionals on the new legislation Child Safe Standards. Two representatives
from the Commission of Children and Young People, Pam Boag and Sandra Wakeham
presented information on the new standards. The forum covered current changes in
organisational child safety practice, relevant to Jewish organisations and the wider
community.
We joined forces with two other Jewish organisations, Jewishcare and the Taskforce
Against Family Violence, to run a series of forums for child protection. This marked the
first time that such a collaborative effort has been made to educate and support the
community around child abuse and family violence issues.
Tzedek also designed and distributed a banner pen for Child Protection Week to parents
in one of the targeted Jewish schools. The pen has key messages for parents to discuss
with their children on body safety and serves as a mechanism to reinforce those very
important messages.

SUPPORT SERVICES
CLIENT SUPPORT

Tzedek provided support and consultations to 25 survivors of sexual abuse in the Jewish
community in the 2015-16 year. The support has included face to face support, phone
support, consultations, referrals both locally and overseas, court support and support in
meetings with police and the Department of Health and Human Services.

MIRIAM’S VOICE
Tzedek launched a support group for women affected by child sexual abuse in 2016. We
are proud to say that the idea for Miriam’s Voice came from a Tzedek client. The group is
still in its infancy but has already served as a support for seven women in the community.
The group will have a number of goals serving both as a psycho-educational group, an
opportunity for advocacy and a forum to promote voices of survivors.

NATIONAL SUB-COMIMITTEE
Tzedek is excited to announce the formalisation of our subcommittee in Queensland.
The committee is headed by Delwyn Cameron, social worker in education with a wealth
of experience with children and young people. Her team includes Professor Ian Shochet,
Professor of School of Psychology and Counselling, Queensland University of Technology
and Alberta Berkovitz, social worker with special needs children. This team will be trained
to deliver Project J-Safe to the Jewish day school and youth movements.

ADVOCACY

Tzedek continues to advocate for survivors of sexual abuse in the Jewish community. We
advocate on behalf of our clients in dealing with the local authorities such as police, Office of
Public Prosecution and other authorities. We have also advocated at a global level. This year we
established a petition to the Israeli Minister of Justice to seek the extradition of Malka Leifer.
Danny Schwarz Dr. Michelle Meyer
Chairperson
CEO
Tzedek
Tzedek
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SECTION 3 :
Profit & Loss
OUR
FINANCES
FINANCIAL STATEMENT FOR YEAR ENDED JUNE 30 2016
Tzedek Incorporated
PROFIT & :LOSS
1 July 2015 to 30 June 2016
1 Ju ly 2015- 30 Ju ne 2016

30 Jun 16
Income
Donations

4,748

DSS

103,429

Interest Income

396

Training Income

6,935

Total Income

115,508

Gross Profit

115,508

Less Operating Expenses
Accounting

1,636

Advertising

831

Bank Fees

23

Catering

150

Computer

1,334

Consulting Fees

1,264

Equipment Hire

170

Insurance

1,410

Meeting

518

Office Expenses

1,620

Printing & Stationery

767

Rent

9,340

Subscriptions

42

Superannuation

8,675

Telephone & Internet

1,831

Training

2,091

Travel - National

732

Wages and Salaries

91,171

Total Operating Expenses

123,605

Net Profit
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Balance Sheet
FINANCIAL STATEMENT FOR YEAR ENDED JUNE 30 2016

BALANCE SHEET
Tzedek Incorporated
As at 30 Ju ne 2016

As at 30 June 2016
30 Jun 2016

Assets
Bank
Bank - Operating

39,377

Bendigo Bank Savings

20,388

Bendigo Public Fund

7,215

Total Bank

66,980

Current Assets
Accounts Receivable

2,035

Total Current Assets

2,035

Fixed Assets
Office Equipment

1,106

Less Accumulated Depreciation on Office Equipment

(102)

Total Fixed Assets

1,005

Total Assets

70,020

Liabilities
Current Liabilities
Accounts Payable

123

GST

(810)

PAYG Withholdings Payable

3,976

Total Current Liabilities

3,289

Non-Current Liabilities
Leave provision

1,819

Total Non-Current Liabilities

1,819

Total Liabilities

5,108

Net Assets

64,911

Equity
Current Year Earnings

(8,097)

Retained Earnings

73,009

Total Equity
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ACKNOWLEDGEMENTS
Grants and funding

Grant from the Department of Social Services to support survivors
related to the Royal Commission into Institutional Response to Child
Sexual Abuse.
Grant from City of Glen Eira for the production of a training video for
adolescents.

Volunteers

Tzedek would like to thank all its volunteers for their dedication
and commitment. The volunteers in the education team have been
instrumental in the establishment of Project J-Safe.
A thank you to Lisa Belleli and Nicci Kabbani for dedicating their time
to running the programs in the schools and at other forums. A big
thank you to Ian Freeman who has been extensively involved in a
professional capacity, supervising the education team.
We also appreciate the volunteers in our media and public relations
team. Justine Hofman has been a wonderful addition to our team,
offering her expertise in public relations. She has been capably
assisted by Jason Frenkel.
Gary Max has trained us in media strategy and works behind the
scenes in our editing department.
Finally a big thank you to our fabulous graphic designer, Gideon Rubin,
who has dedicated many hours of hard work to our media work.

Format and editing
by Gideon Rubin
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HOW CAN YOU HELP?
Tzedek welcomes support from volunteers and donors. If you would like to
support the organisation, you can do so in a number of ways:

Volunteer your time
We have a number of programs in which volunteers can participate. They
include our education program, our public relations team and media team.
We also welcome volunteers to assist with fundraising initiatives.
Any volunteer working for Tzedek must complete and satisfy our child
protection policy, including our code of conduct. We also require volunteers
to comply with our confidentiality agreement.

Make a donation
Tzedek welcomes donations to support us with our support service and
programs, advocacy and education programs. All donations over $2 are tax
deductible.

Support an event or fundraising activity

We welcome volunteers to assist with a fundraising event or activities.

Become a corporate partner

Tzedek welcomes corporate sponsorship to support its education programs.
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CONTACT US
Postal Address:
4085 Hopetoun Gardens, VIC 3162
Phone;
1300893335
Website:
www.tzedek.org.au
Email address:
info@tzedek.org.au
Social media:
Check out our Facebook
page for regular updates
https://www.facebook.com/TzedekAustralia

