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	 The Pacific-Asia Regional Conference continues 
to hold the distinction of being the most diverse among 
the Regions where the Institute has continued to 
operate.  Unlike other Regions where Catholicism is the 
dominant religion or where the political systems are 
generally regarded as free, PARC comprises countries 
that vary in terms of religion, politics, and level of 
economic development, just to mention a few.  
Amazingly, however, the Region includes countries 
where our primary mission, that of providing a human 
and Christian education to all youth, especially the poor 
and marginalized, remains alive and in some cases, 
even expanding.   Thus, despite the challenges that our 
institutions, Brothers and Partners face in PARC, we 
continue to see an expansion and deepening of our 
work in the region, a reality that pushed us to conduct 
a study on the factors that contribute to the effective 
functioning of Lasallian ministries in multi-faith secular 
contexts.  In so doing, this study hopes to lead to a 
better understanding of the Lasallian story and charism 
in Pacific-Asia. 

Introduction 
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The study adopted an appreciative 
inquiry approach.  This approach 
enables us to identify the best of what 
has and is existing (our strengths) that 
would serve as the ground to frame our 
vision of what could be (Ashford & 
Patkar, 2001).  Through a combination 
of self-administered questionnaires 
(SAQs), key informant interview (KIIs), 
and focus group discussions (FGDs), 
the proponents of the study tapped 
representatives from each District/
Sector to pose questions to their 
associates and the Brothers that are 
clustered into four areas, namely: 
Discovery; Dream; Design; and, Destiny.  

	 Questions in Discovery allowed the 
Partners/associates to surface the 
experiences that enliven their zeal for 
the mission and more specifically the 
forms of association and community life 
which made them realize that they are 
Lasallians, associated in mission with 
other Lasallians of various vocations. 
Under Dream, the Partners were asked 
about what they envision or wish will be 
the forms of association in place five 
years hence, among others. To realize 

this visualized future, the Design probes 
elicited suggestions on the necessary 
actions or steps to be taken.  Finally, the 
Destiny component solicits from the 
Partners ideas on how to sustain the 
gains from the current levels of 
association for mission.  
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At present, the Lasallian mission in Pacific Asia has taken 
root in 16 countries, namely:  

1. Australia  
2. Hong Kong  
3. India 
4. Japan  
5. Malaysia 
6. Myanmar 
7. New Zealand 
8. Pakistan 
9. Philippines  
10. Papua New Guinea 
11. Singapore  
12. Sri Lanka 
13. Thailand  
14. Vietnam 
15. Cambodia  
16. Indonesia

The Lasallian Mission 
in Pacific Asia
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Lasallian presence in the region dates 
back to the mid 19th-century when 
schools were established in Malaysia, 
Singapore, and Sri Lanka. Across the 
years, Lasallian educational 
communities in these countries have 
been known to deliver quality and 
accessible education. Beyond this 
primary mission, Lasallian ministries 
have also engaged in other endeavors, 
from providing care for orphaned 
children to providing refuge to victims of 
domestic violence.  

While the Lasallian mission continues to 
expand in most sectors of the Region, 
growth has been deterred in other 
sectors in view of the restrictions 
imposed by previous to the current 
government. In some sectors, the standardization of the curriculum and 

governmental control 
of all schools has left 
very little elbow room 
for the Brothers and 
the Lasallian Partners 
to adopt the 
Lasallian pedagogy 
or integrate Lasallian 
ministries as school-
based activities. 

On a positive note, the region has 
started to experience the cross-border 
assignment of Brothers.  This 
development brings the Lasallian 
presence in the Region to a full circle as 
the establishment and sustenance of 
the first educational ministries in the 
most of the countries were largely due 
to the dispatch of Brothers from Europe 
and North America.  
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Partners/associates from most of the sectors in the Region 
expressed exhilaration as regards their lived experiences of 
association in mission.  The primary source of elation is the 
change that Partners/associates have witnessed amongst 
those that have gone through our educational communities, 
the learners or beneficiaries of programs in other ministries. 
In this regard, association is clearly always taken or 
intrinsically linked with  the pursuit of the Lasallian mission, 
or more specifically the fruits of engaging in such mission.  

	 For many, the Lasallian mission is the glue that 
cements association. Pursuing the mission allows Lasallians 
to transcend self and volitionally develop a shared identity 
with other Lasallians. As such, the shared identity reflects 
that association involves the evolution from “me” to “we”.  
By pursuing the mission, Lasallians chose to “contribute not 
because they are told to but because they chose to work 
for the mission that they “want to.”  In pursuing the mission, 
Lasallians build relationships that deepen across time.  The 
connectedness among Lasallians become deeper as they 
realize that they could rely on the accompaniment of their 
fellow Lasallians as they pursue the mission. As one 
respondent eloquently out it—"working in association…is 
not going to be unproblematic….however, the readiness of 
each person to associate, to come together and identify 
with one another…enables one to return to the task with 
each new day.” 

Discovering the 
beauty in association
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Given the diverse character of many 
societies in the Region, inclusivity is also 
believed to be a key attribute of 
association. To a number of 
respondents, the most enlivening 
experiences of being engaged in the 
Lasallian mission involved working with 
Lasallians from diverse ethnic, religious, 
class, age, gender, and status 
backgrounds. Rather than gloss over 
these differences, representatives from 
the sectors in the Region are proud to 
recount that the diversity is typically 
seen in our Lasallian ministries and 
forms of association in the Region.  

	 A number of the sectors in the 
Region witnessed the growth of diverse 
forms of association.  What were once 
school-based associations have evolved 
into new ministries and volunteer 
programs in a few sectors.  The 
Lasallian educational mission in some 
sectors has also been steered by 
Mission Councils whose members come 
from diverse groups that are bound by a 
shared experience—of having been part 
of or continually engaged in a Lasallian 
ministry.  Lasallian Volunteers and 
Lasallian Youth Ministries have also 
sprouted in some sectors. For a few 

sectors, linkages with the Catholic 
Church have provided opportunities for 
Lasallians to collaborate with other 
Catholic educational services and 
ministries.  

	 One factor that has energized 
many Lasallian partners is the strong 
connection with De La Salle Brothers. 
Aside from their work ethic, the Brothers 
were viewed as friendly and helpful and 
undoubtedly selfless. More importantly, 

the Brothers exhibited what it means to 
be associated for the mission. Given the 
positive effect of the presence of the 
Brothers, a number Partners lament the 
declining number of Brothers in some 
sectors and offer a recommendation for 
cross-border posting of Brothers  or the 
transfer of responsibilities, including 
accompaniment, to Partners. 
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Another important element that has sustained the zeal for the 
mission are the friendships and bonds development between 
Brothers and Partners and among Partners as they engage in 
meaningful work. This 
bond could be 
rooted on a 
heightened sense of 
shared responsibility 
and is further 
deepened by 
community 
celebrations.  A 
respondent noted 
that in celebrations 
where the song “We 
Are Lasallians” play, 
one can easily sense the “deep 
connection transpiring amongst” 
everyone in the gathering. 

	 What is clear in all the responses 
is that association has been lived out 
even in the increasingly secular 
spaces in the Region. As association 
thrives  in Lasallian workplaces and 
ministries, respondents are optimistic that the mission 
continues to reach other areas as some sectors have even 
become future oriented. 

Dream on   
Five years from now Lasallians in the Region continue to dream 
of communities and ministries that remain inclusive.  
Recognizing that there are elements within each sector, in the 
Region, and globally that try to divide people, Lasallians believe 
that our educational communities and ministries should 
embrace everyone and develop the value of tolerance.  One 
respondent quoted the former Superior Br. John Johnston 
when he said: “Rather than focus on who are ‘in’ and who are 
‘out,’ we should encourage everyone to become active 
participants in the task of creating schools that are 

authentically Lasallian. We should never stop 
inviting, perhaps more indirectly than directly, all 
members of the educative community to participate 
wholeheartedly in the Lasallian tradition.” 

	 Being inclusive also means discarding the line 
that divides the responsibility of Brothers and 
Partners. In some sectors, the tension between 
Brothers and Partners remain, a tension that is 
caused by the perception that Brothers should lead 
while the Partners cooperate.  If association in 
mission is to be fully lived out, the Brothers should 

continue to empower the Partners as co-equals to take on 
leadership and formation roles. As one Partner put it, the 
Brothers should “believe, trust and have faith in working with 
Partners.” By bestowing such trust on Partners, a respondent 
believes that this will invariably lead to a higher sense of 
ownership of the Lasallian mission.
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Owing to the vibrancy of the mission carried out in 
most sectors, there is an expectation that the mission 
will find expression in other poor areas within the 
Pegion that have yet to be served.  To get to these 
areas, however, requires resources—financial and 
human.   Inasmuch as sectors that continue to 
experience higher levels of impoverishment are bereft 
of such resources, mechanisms to effectively share 
resources across the region, and between the region 
and other regions in the Lasallian world, should be in 
place. 

	 Among the human resources in the Region, the 
youth sector is thriving and constitute, together with 
the staff of our Lasallian educational institutions and 
ministries, a rich pool of current and potential 
Partners.  Other sections of the Lasallian community 
in the sectors, such as the alumni, should be more 
actively engaged in the mission. With this larger band 
of Partners, structures that allow for cross-border 
engagements (e.g., as volunteers) and global 
interaction (e.g. in formation, professional 
development, ministries, Institute level celebrations) 
should be established.  

	 Formation is seen as the key to a deepening of 
one’s association in mission. For this reason, it is 
expected that formation programs would be 
institutionalized in our schools, with sensitivity to the 
varied religious, cultural and political contexts. For 
those of the Catholic faith, the formation program 
should include accompaniment by Brothers and 
Partners for the renewal and deepening of one’s 
spirituality in pursuit of the mission.  
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Lasallian educational communities 
should maximize the opportunities 
provided by information technology to 
connect with each other, to mobilize the 
‘mouse potatoes’—the youth who are 
more adept with IT use, to deliver 
formation programs. Information 
technology will also enable the regional 
and sectoral leadership to develop a 
database of Partners, ministries, and 
benefactors, among others.   

The steps to 
take 
	 As defined above, association in 
mission requires connectedness, a real 
sense of partnership.  To realize the 
dreams or desires expressed above, 
one important step is to review how 
current structures within each sector 
and in the Region provide support for a 
greater understanding of association 
and equally important the development 
of a shared identity or a profound sense 
of partnership.  One specific structure 
that must be revisited and refined is the 
governance structure of each 

educational community or ministry.  One 
can reflect whether the governance 
structure allows for the empowerment of 
Partners/associates or more specifically, 
whether Partners have a say in 
decisions relating to the mission?  One 
report calls for “open door/participatory 
management.” In sectors that have seen 
participatory decision-making 
structures, Lasallians continue to bat for 
a growth in the voice and leadership of 
women and young people. 

	 Even as Partners call for shared 
decision making, the Brothers’ presence 
in the sectors, institutions, or ministries 
continue to be regarded as important. 
For this reason, there is a need to step 
up the religious vocation campaign.  
Moreover, the current practice of cross-
sector/cross-District deployment should 
be continued and, assuming that this 
has been effective, expanded in view of 
the reality that religious vocations are 
prospering in some sectors. 
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In view of the positive experience of many Partners/
associates in regional/sectoral gatherings, fora/
seminars/conferences/formation programs where 
Brothers and partners participate should be 
continuously conducted.  These gatherings could be 
held face-to-face (as in prior APLEC/APLYC 
gatherings) or in virtual space (especially noting the 
travel restrictions brought forth by the pandemic).   
These gatherings are valuable as they allow for the 
sharing of “best practices” among La Salle Schools, in 
terms of integrating values into the curriculum or in the 
implementation of staff formation programs.  Less 
formally but of greater importance is that these 
gatherings allow for “connections across cultures” and 
aid in the recognition of the multiplicity of Lasallian 
ministries.  For some, bonds of friendship are also 
developed among those who attend regional and 
international Lasallian gatherings.  

	 As mentioned in an earlier section, formation is 
believed to be the key in a Lasallian’s association in 
mission.  Sectoral reports emphasize the necessity of 
developmental formation and mentoring for the staff 
and partners.  One proposal is to develop a Formal 
Formation program, linking with a diploma or degree 
granting institution. Other proposals is to have such 
formation programs delivered online . 
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Sustaining the 
gains and 
breaking 
barriers to 
further 
progress 
	 Lasallian Partners across the 
Region have all embraced the Lasallian 
mission. Those who have benefitted 
from the pursuit of our educational 
mission, the alumni, have also extended 
support to the mission by virtue of their 
involvement in formal alumni 
associations, and for some, in the 
Mission Councils or ministries 
established in some sectors.   In short, 
despite the challenges of pursuing the 
mission in societies where the dominant 
religion isn’t Catholic, where the political 
system is autocratic, or where the 
relativism associated with post-industrial 

societies prevail, we still see an 
expansion in the ranks of those 
associated for the mission. 

	 To celebrate and learn from the 
progress made in pursuing the mission 
in the Region, it was suggested that 
there should be more sharing of these 
gains, especially in social media.  While 
there are social media sites for each of 
the sectors, this suggestion could be 
pursued by way of creating a Pacific 

Asia Regional Conference website or 
social media page that is constantly 
updated.   The social media page will 
also serve as a “venue” to recognize 
Lasallians who have contributed much 
to the mission in order to inspire 
ongoing action.   Reflecting on current 
conditions that have been forced by the 
COVID-19 pandemic, activities in the 
sectors could be streamed and 
deposited in this social media page.  
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One crucial element in sustaining connectedness is 
maintaining respect to each other.  As observed, any 
indication of insensitivity or disrespect, such as the failure 
to affirm the worth of every member of the  community  or 
using inappropriate/political incorrect language, can offset 
all prior efforts in building relationships.  Therefore, there 
should be greater sensitivity to cultural differences and, 
more importantly, efforts should be directed at linking 
concepts such as Lasallian association with indigenous or 
local practices. This is evident in the case of PNG where 
Lasallians have developed their own wantok system where 
members of the Lasallian institution volitionally contribute to 
the sustenance and progression of the institution.  

	 	 There are a  number of factors and conditions 
that constrain Brothers and Partners in  being more 
associated with other Lasallians.  Time, financial resource, 
and familial responsibilities are the ones more often cited. 
These could be addressed by way of re-crafting 
institutional policies and developing mechanisms to share 
resources. 

	 Revisiting plans and if needed, revising the strategies 
and even goals in such plans should allow Lasallian 
educational communities to ceaselessly move forward. 
These plans should include steps to be taken to develop 
deeper forms of association.  Some suggested steps that 
could lead to these forms of association is developing a 
cell or buddy system in our schools and communities that 
could eventually become intentional communities of 
associates. 
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