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Dear Lasallian Partners and Brothers

Greetings. Throughout the past few months several groups across the District reflected on Circular 
475 “From Hope to Commitment: Understanding Lasallian Vocations.” The feedback received by the  
District Council displayed a depth of reflection and sharing by the various entities invited to contribute. 
A committee of the District Council grouped your contributions into various themes and Sector 
specific contexts. 

The Formation for Mission Team, a representative of the current Australia Sector Vocations Team, the 
Executive Director the Lasallian Mission Council, the committee of the District Council and the Visitor 
met last month for a workshop to progress your contributions. Out of that meeting Br John Cantwell was 
asked to take the outcomes to date and present a District specific statement on Vocation Ministry titled 
“Rethinking Vocation Ministry”.

I appreciate the research and reflection that Br John Cantwell has put into this task.

‘Vocation’ is a word which has often been taken to refer to the life of a Sister, Priest or Brother. ‘Vocation 
ministry’ has therefore tended to focus its work on promoting ‘vocations’, that is, to encouraging young 
people to join a religious congregation or the diocesan priesthood.

We strongly believe that this promotional work should continue; we need sisters, priests and brothers, and 
as Lasallians we need Brothers of the Christian Schools. But we also believe that our habit of confining 
‘vocation’ to those specific pathways is to ignore the sense of vocation experienced by many other people, 
including Lasallians. It also distracts us from the deeper and more inclusive understanding of ‘vocation’ in 
the Scriptures and reflected in Church and Institute documents which should strengthen our sense of being 
‘called’, and of being called together.

‘Vocation’ in our Lasallian documents

Br Robert Schieler, Superior General, and the Brothers General Councillors are in constant contact with all 
parts of our Lasallian world, and visit as many centres as possible. As they observe in the Presentation 
to Circular 475 (February 2020), one of the fruits of ‘four years of encounters, research, and dialogue 
on contemporary experience in the Institute and Lasallian Family’ is that Circular, entitled From Hope to 
Commitment: Understanding Lasallian Vocations. A substantial work, its findings are therefore based not 
only on principle but on observation of the manifold attitudes and practices towards ‘vocations’ in various 
parts of the world.

Circular 475 offers a forthright analysis of ‘the four different vocation ministry realities found in our 
Lasallian world’ pictured as four ‘terrains’. These are constructed as matrices whose two axes are 
expressed in terms of the degree of emphasis on Lasallian vocations, and the degree of emphasis on the 
vocation of the Brother. The fourth terrain, to which we aspire, is characterised by ‘great emphasis on Lasallian 
vocations and on the vocation of the Brother’ (p. 15). The Circular also encourages us to develop ‘a culture of 
vocations’ within a culturally and religiously diverse world:
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We have the challenge of overcoming a reductive vision of vocation ministry as something  
that belongs exclusively to, and for, some people. We need to open ourselves to an inclusive  
and universal vision in which all vocations are recognized, valued and empowered and in which  
all are involved. This is a ‘culture of vocation’ where the entire Lasallian community knows they  
are involved and recognises it as part of the Church’s mission. Thus, a change in mentality is 
required. (p. 29)

Even more recently, addressing us as ‘Brothers and Lasallians’, Br Robert has introduced the Declaration on 
the Lasallian Mission (April 2020) as ‘a central reference point for our educational work so that it is life-giving 
and creative for the young people and young adults God has entrusted to our care’. He expresses his ‘ardent 
hope that the Declaration will help us intensify our vocation’. (pp. 7-8)

The Declaration itself frequently confirms this understanding of vocation within the rich heritage and present 
reality of our serving young people ‘together and by association’:

The Lasallian educational mission, initiated and developed for a long time by generations of 
Brothers, has been expanded and enriched, more and more, by the gifts contributed by all those 
who have associated themselves with the Brothers in the mission. In recent years, the most 
notable change in the Lasallian Family has been the increased number of Lasallian women. 
The gifts brought by so many people, in so many places, have enriched the Lasallian movement 
through the diversity of identities and vocations. (p. 39)

That ‘vocation’ is not just the preserve of the Brother was made clear in the Brothers’ revised Rule of 2015, 
which refers, for example, to the vocations of Lasallian Partners and of young people (§52) and especially 
to ‘the complementarity of Lasallian vocations’ (§93.3). In the Church document, Identity and Mission of the 
Brother in the Church (2015) this complementarity between the vocation of a lay person and the vocation of a 
Brother is elaborated in terms of the specific realities of the Christian life of which each reminds the other.

‘Vocation’: the word itself

Behind the experience of ‘vocation’ is the initiative of God who calls. It is regrettable that, in English, the 
inseparable connection between ‘vocation’ and ‘call’ tends to be obscured because the two words look and 
sound so different from one another. We can then talk about a ‘vocation’ as though it is something a person 
has, rather than something that God does in inviting people into what is basically an ongoing relationship lived 
out in the person’s own way of life.

Vocation’ in the Scriptures

This fundamental sense of ‘call’ is clear in the Scriptures, especially in the Pauline writings. For example, Paul 
introduces himself, in his first letter to the Corinthians, as ‘Paul, called by the will of God to be an apostle of 
Christ Jesus’. He is writing, he says, ‘to those who have been consecrated in Christ Jesus and called to be 
saints’ (1 Cor 1.1-2). In both cases he is using the same Greek adjective.

The connection between the Greek noun and the Greek verb is stressed in the letter to the Ephesians, in a way 
which is not as obvious in English:

I, the prisoner in the Lord, urge you therefore to lead a life worthy of the vocation to which you were 
called. With all humility and gentleness, with patience, bearing one another in love. Take every care
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to preserve the unity of the Spirit in the bond of peace, one body, and one Spirit, just as you were 
called in the one hope of your calling … (Eph 4.1-4)

The noun translated as ‘vocation’ in verse 1 is the same as that translated as ‘calling’ in verse 4. The same 
relationship between God’s calling and our being called is also evident in the second letter to Timothy, where 
the author writes of God ‘who has saved us and called us with a holy calling… (2 Tim 1.9).

The point is that these and other instances ensure our awareness that the only reason we can talk about our 
‘vocation’ is that God calls us in the first place, and not primarily to a particular occupation. The other point 
to be made is that, as might be expected, the Church’s Latin version of the Greek Scriptures translates the 
noun as vocatio, from which of course we get the word ‘vocation’. Again, in Latin, there is a clear connection 
between the noun vocation and the verb vocare (to call). That connection gets lost in English, and hence so 
does our appreciation of what God is doing.

‘Vocation’ in Church documents: Lumen Gentium and the Catechism

St Paul’s reference in 1 Corinthians to our being called as God’s holy people, is reflected in the ground-
breaking rediscovery, articulated at the Second Vatican Council, of the reality of ‘the universal call to holiness 
in the Church’ (Lumen Gentium, §39). ‘Call’ is a translation of vocatio in the Latin heading to Chapter V, so the 
English text could just as well read ‘The universal vocation to holiness in the Church’. The related verb vocare 
appears in the paragraph itself: ‘Therefore in the Church, everyone whether belonging to the hierarchy, or being 
cared for by it, is called to holiness …’.

Vocatio appears 65 times in the Latin text of the Catechism of the Catholic Church. Its first instance shows 
the fundamental meaning of the word. (To avoid constant alteration of the text, the non-inclusive language is 
retained).

Man is by nature and vocation a religious being. Coming from God, going toward God, man lives a 
fully human life only if he freely lives by his bond with God. (§44)

This echoes the opening statement in the Catechism, where the verb is used:

God, infinitely perfect and blessed in himself, in a plan of sheer goodness freely created man 
to make him share in his own blessed life. For this reason, at every time and in every place, 
God draws close to man. He calls [vocat] man to seek him, to know him, to love him with all his 
strength. He calls together [convocat] all men, scattered and divided by sin, into the unity of 
hisfamily, the Church. To accomplish this, when the fullness of time had come, God sent his Son as 
Redeemer and Saviour. In his Son and through him, he invites men to become, in the Holy Spirit, his 
adopted children and thus heirs of his blessed life. (§1)

Vocatio is used in the Catechism in relation to many ‘callings’, including the vocation of Mary as mother of 
Jesus (§490); the priestly vocation of the People of God (§784); the ‘special vocation’ of lay people (§898); 
‘the common vocation of all Christ’s disciples, a vocation to holiness and to the mission of evangelizing the 
world’ (§1533).

It may be seen as a little ironic that in translating the vocatio of consecrated religious, the English translation 
is ‘call’, rather than ‘vocation’:

Christ proposes the evangelical counsels, in their great variety, to every disciple. The perfection
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of charity, to which all the faithful are called, entails for those who freely follow the call to 
consecrated life the obligation of practising chastity in celibacy for the sake of the Kingdom, 
poverty and obedience. (§915)

However, ‘vocation’ is used in regard to the priest:

No one has a right to receive the sacrament of Holy Orders. Indeed no one claims this office 
for himself; he is called to it by God [literally ‘it is a vocation from God’]. Anyone who thinks he 
recognizes the signs of God’s call to the ordained ministry must humbly submit his desire to the 
authority of the Church, who has the responsibility and right to call someone to receive orders.  
Like every grace this sacrament can be received only as an unmerited gift. (§1578)

The use of both words in English to translate the same Latin word (vocatio) is a happy illustration of the 
limitations of our English use of the term, and of the consequent danger of focusing only on what we ‘have’ 
to the exclusion of what God ‘does’. It would sound very strange to write: ‘the signs of God’s vocation to the 
ordained ministry’, yet it works in the original text. In English, when it refers to God’s activity, it is a ‘call’; when it 
refers to our being called, it is a ‘vocation’. English tempts us to overlook the most important part. 

Combined with our long-standing tendency to understand ‘vocation’ as applying only to ‘priests, brothers and 
nuns’ (perhaps because they were once seen as the only ones called to holiness), this tunnel vision obscures 
our awareness that God calls everyone.

Conclusion

We need a vocation ministry which honours and encourages God’s call to all people, in accordance with 
God’s word and Church teaching, as well as the direction signposted in our own Lasallian documents. As the 
Declaration puts it: 

Brothers and lay Lasallians see themselves as being called together and united by God, each 
in their own individual vocation, to respond to the needs of society. The Institute views this 
communion as an extraordinary grace. (p.49)

I encourage further reflection on this statement in your Sector of the District. The Formation for Mission Team 
at La Salle Centre which includes Br Arian Lopez as Vocations Director for Australia and New Zealand will 
continue to work on implementation strategies for 2021 and beyond.

Included with this letter is the work of the committee of the District Council which is Sector specific for the 
various groups to work on in the coming months as plans are put in place for 2021 and beyond.

I encourage all Lasallians to be women and men of hope as they strive to understand Lasallian Vocations 
guided by the richness of Circular 475 and according to how this has been contextualised in the various 
Sectors of the District.

Your brother,

 

David Hawke FSC
Visitor


