
ZERO 
Maintenance
Breakdowns

ZERO 
Quality 
Defects

ZERO 
Operations
Waste

Reduce accidents and 
develop a culture of 
prevention.

Reduce waste through 
kaizens fuelled by 
employee 
suggestions.

Ensure compliance 
and the customer’s 
needs are exceeded.

Increase OEE through 
autonomous 
schedules.

ZERO 
Safety 
Incidents

Business Transformation Software that drives 
world-class visibility and employee 

engagement to deliver:

Shift your culture toward the 
relentless pursuit of perfection.

Manufacturing
Operational
Excellence.



Pursue Perfection.

Continuous improvement and operational 
excellence are necessary to compete in 
today’s globalized economy. 
Many organizations fail to achieve 
operational excellence because their staff 
are not engaged and the tools they are 
using are inefficient and hinder the process.
WWeever is Operational Excellence Software 
that drives world-class visibility, 
collaboration and productivity in the areas 
of Safety, Quality, Maintenance, Continuous 
Improvement and Plant Operations.
Our software automates reporting and Our software automates reporting and 
administrative “busy work” so managers 
and supervisors can get out from behind 
their desks and onto the factory floor where 
they can affect real change - to your culture 
and the bottomline. 
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MANUFACTURING OPERATIONAL EXCELLENCE

“Weever has changed 
how I run our business.”

INGRID KNIES - PLANT DIRECTOR, 
MARS-WRIGLEY

“It’s amazing because 
things are being fixed 
before anybody knows 
there’s a problem.
TIM KEELEY - COMPTROLLER, 

MARTIN SC

“Weever is very fast and 
very efficient. Everything 
just works and flows. It’s 
really nice to work with. I 

love it!”

CARMEN HARTIGAN - TRAINING 
COORDINATOR, BEN & JERRY’S
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Weever Drives Operational Excellence

To enable Operational Excellence, manufacturers need to monitor 
what is occurring on the factory floor, create and manage 
improvement projects and enable an efficient process of change.

Employee Engagement - Rewards and 
incentives go a long way to ensure staff 
make the extra effort required.

Reporting - Access to reports that show 
leading and trailing KPIs, Return on 
Investment (ROI) and other key metrics.

Factory Monitoring - An intuitive system 
that helps operators provide rich data to 
supervisors.

Project Management - Managers require 
meaningful visibility into project status 
and timelines so that they can effectively 
manage continuous improvement 
programs. 

Change Management - When a project is 
completed successfully, a change to a 
process generally needs to be managed.
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Data capture that moves
work forward.

Weever Forms provides a secure, flexible 
and engaging data collection and workflow 
management experience - anywhere, at 
any time, on virtually any device. Weever 
Forms is cloud-based factory monitoring 
software used by today's most efficient 
organizations to:
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Collect data from front-line staff.

Assign and execute action plans.

Monitor progress and generate reports.

FACTORY MONITORING
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Form Builder
Use the form builder to create highly intuitive forms.

eSignatures

Photo capture

Sketches

Conditional Logic 

Efficient Data Collection
Valuable data capture that doesn’t get in the way.

Safety Behavior Observations

Defect / Abnormality Reports

Suggestions, Kaizen, Root Cause Analysis

Safety Audits and Inspections

Incident and Near Miss Reports

Operational Visibility
Powerful software that helps you stay on track.

Assign work orders

Manage due dates

Review reports and output spreadsheet 
documents

FACTORY MONITORING
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The Challenge
Our global CPG manufacturer customer wanted to 
digitize Operational Excellence and Continuous 
Improvement (CI) workflows. 
Each department was having issues with (1) collecting Each department was having issues with (1) collecting 
data efficiently from staff, (2) managing workflows and 
operational visibility, and (3) sharing data and generating 
reports to inform improvement cycle processes. 
Their current Their current paper form and spreadsheet system 
required a lot of time to administer and not delivering 
expected results. Paper form data capture was inefficient 
and prone to errors and stalff spent days rekeying 
non-digital data into spreadsheets. 

The Implementation
The factory chose The factory chose Weever Forms primarily because it 
offered the flexibility they required to adapt to their 
unique requirements. 
Instead of a lengthy implementation, Weever Forms was 
up-and-running in 2 weeks. Weever’s customer success 
staff worked with the factory’s app administrators to build 
forms and train staff.

The The Results
Within one year, the factory increased incident reports 
and other forms of staff participation by over 300% and 
reduced the average time to close by over 400%. Best of 
all, they increased their Factory Efficiency (OEE) by 11%!

Increased Factory OEE by 11%

Reduced average time to close for reported 
incidents by over 400% 

Increased incident reports and staff participation 
by over 300%

MANUFACTURING CASE STUDY

Weever Forms Boosts Productivity 
and Reduces Safety/Quality incidents 
for Global CPG Manufacturer.



Schedule inspections
and ensure they happen.
When tasks are missed, small issues can 
become big problems. Inspections Manager 
enhances real-time visibility, makes data 
capture more efficient, and automates 
workflows - so you can trust the process that 
you set up is operating how it should.
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Real-time visibility.

Automate maintenance schedules.

Efficiently capture CIL and Centerline data.

FACTORY MONITORING
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Automate Schedules
Schedule autonomous CILs and assign them to
individuals and/or machines.

Setup your machine hierarchy including 
components, machines and production lines.

Schedule clean, inspect and lubricate tasks.

Staff filter to view inspections by line, type or 
“assigned to me”.

Provide instructions within the inspection form to 
ensure they complete it perfectly every time.

Manage Maintenance Projects
Assign projects to technicians and monitor status.

Assign “failed” inspections to technicians.

Add due dates and notes.

Monitor project status to completion.

Monitor Performance
Monitor and broadcast inspection performance 
metrics.

Monitor metrics including “Time to close”, % 
complete, failed,etc.

Broadcast results and follow up on overdue 
tasks.

Download data to inform preventive/predictive 
maintenance operations.

FACTORY MONITORING
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Like many organizations, our customer used an ERP 
(Enterprise Resource Planning) product to manage 
their preventive maintenance program. 

Many ERP and CMMS (Computerized Maintenance 
Management System) products are not designed to 
efficiently collect inspection data and manage 
schedules.

Examples of limitations include:Examples of limitations include:

Due to these limitations, machine operators could not 
be relied upon to execute inspections and this 
responsibility defaulted to maintenance teams.

As a result, preventive and predictive programs did 
not capture the quantity and quality of machine 
inspections data required to fulfill the program’s 
objectives.

Data is the lifeblood of preventive and predictive Data is the lifeblood of preventive and predictive 
maintenance operations. The lack of accurate and rich 
inspections data limited the maintenance team’s ability 
to predict component failures and prevent 
breakdowns.

Photo capture

Schedule and failure alerts 

Staff accessibility and ease of use

On-boarding and training requirements

THE CHALLENGE

Current Preventive Maintenance 
Management software was not 
effective at collecting data and 
managing schedules.
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This increased productivity allowed maintenance 
teams to offload simple machine-related maintenance 
activities, such as CIL (Clean, Inspect and Lubricate), 
to machine operators.

WWeever’s Customer Success Team worked with our 
customer to implement the solution. The team guided 
customer representatives on building inspection 
forms and schedules.

Weever provided comprehensive training to the 
application administrators and also provided an 
on-boarding video for staff and supervisor users.

Simple data capture tools, including photo capture Simple data capture tools, including photo capture 
with sketch and conditional logic, made it easy for 
staff to complete inspections quickly.

Failed inspections automatically created a work order 
for maintenance review.

WWeever Inspections assigned “action items” to staff 
and managed the workflow status. Maintenance staff 
viewed a “to-do” list by filtering the “Action Items” to 
show only “Assigned to me”. Maintenance staff 
completed additional fields within the form to add 
information relating to the maintenance that occurred 
as a result of the inspection.

WWeever Inspections also provided stakeholders with 
virtually limitless visibility into all maintenance- related 
activities, including machine inspections and work 
orders.

Weever Inspections solved this 
problem by alerting staff when 
inspections were required and by 
providing them with a simple 
interface used to efficiently 
collect data.

THE SOLUTION
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Executed over 13,000 inspections in one year.

Savings of 500+ hours for maintenance team. 

Executing over 35 PMs per day.

Over 1300% increase of machine inspections.

Over the course of 1 year, our customer executed over 
13,000 inspections and scheduled preventive 
maintenance activities, including 5,000 CILs (clean, 
inspect and lubricate) activities executed by 
operators.

Before the implementation of Before the implementation of Weever Inspections, this 
facility collected only 1000 machine inspections per 
year. 

This represents an over 1300% increase in the This represents an over 1300% increase in the 
quantity of machine inspections data informing 
strategic maintenance operations, not to mention the 
enhancements in the quality of the data due to photo 
capture, sketch and conditional fields.

Machine operators at the facility Machine operators at the facility executed an average 
of 35 PMs per day, which, spread across all machine 
operators, added up to approximately 3 hours (at an 
average of 5 mins per inspection).

The implementation of The implementation of Weever Inspections allowed 
for the operators to quickly and efficiently collect data 
required to predict component behaviour and prevent 
machine breakdowns.

The company estimated that the application saved 
the maintenance teams over 500 hours per year, 
which they allocated to other, more strategic, pursuits.

Over 1300% increase in machine 
inspections.

THE RESULTS



Reward your staff for helping
your organization grow.
Safety, continuous improvement and product 
quality are the responsibility of everyone, but 
it can be a challenge to get busy workers to 
take a moment to do something about it.
RRewards is an add-on to Weever Forms that 
enables, energizes and empowers your staff 
towards behaviours that support 
organizational objectives.

ManufacturingOperationalExcellence.

Show staff their progress toward organizational goals.

Assign reward points to forms.

Instant and immediate reward recognition.

Reward point administration.

Operations + Rewards in the same app.

Create a branded marketplace.

EMPLOYEE ENGAGEMENT



Don't sacrifice productivity
for compliance.
Weever Process is project automation 
software used by manufacturers in regulated 
industries to optimize data capture and 
workflow efficiency on the production floor, 
while enhancing real-time operational 
visibility for managers.

ManufacturingOperationalExcellence.

Meets and exceeds the FDA data integrity 
requirements for regulatory software.

Highly intuitive user experience that saves 
time, money and headaches.

PROJECT MANAGEMENT
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Manage Workflows
Set up compliant workflows to ensure staff follow
the correct procedures everytime.

Repeated tasks

Collect photos

FDA-compliant digital signatures

Assignments & Due Dates

Conditional Task Logic

Real-time Visibility
Review and affect the status of all live processes 
in real-time.

Messaging

Live Process

Alerts & Email Notifications

Process Issue Reports

Audit Trails
All interactions within the platform are tracked so 
you can rest assured.

Activity Monitoring

Batch records PDFs

Process and Form Reports

PROJECT MANAGEMENT
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“It’s amazing because things 
are being fixed before 
anybody knows there’s a 
problem.”

Tim Keeley, Comptroller | 
Martin SC

Calculated ROI at annual savings of 
$70,000/year plus additional benefits and time 
savings.

The on-boarding process was very efficient 
because the software is highly intuitive.

Teams are working faster and resolving issues 
quickly.

Buy-in from administrators occurred simply Buy-in from administrators occurred simply 
because information is real-time and more 
accurate.

Ownership is happy because they are seeing 
results - continuous improvement, enhanced 
quality and customer satisfaction.

Results

Martin SC is a 73 year old coatings applicator in 
Northern Louisiana. Martin SC needed a better way 
to streamline communications, record retention and 
visibility.

Situation

Weever Process was implemented to coordinate the 
manufacturing process with back office 
administration as well as drive continuous process 
improvement. When projects are initiated, all 
stakeholders are taken through every step in the 
process and are alerted when their attention is 
required. Within 4 months, Weever Process allowed 
Martin SC to bring all aspects of the business and all Martin SC to bring all aspects of the business and all 
stakeholders together under one process 
management software platform.

Implementation

MANUFACTURING CASE STUDY

Martin SC saves over $70K per year 
with Weever.



Broadcast real-time KPIs
to your stakeholders.
Power BI is a business analytics solution by 
Microsoft that lets you visualize your data and 
share insights across your organization.
Use Power BI to understand insights and 
create beautiful reports for staff, leadership 
and other stakeholders.
Connect Connect Weever to your Power BI account in 
real-time through an automated data stream 
API. 
Bring your data to life and keep staff moving 
forward with live dashboards and reports.

ManufacturingOperationalExcellence.

REPORTS & DASHBOARDS
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Instead of pulling together data from multiple sources, 
successful organizations adopt a centralized “data 
warehouse” approach and use one source of truth to 
manage KPIs and generate insights. 

WWeever sends your data instantly, automatically and 
securely to MS Power BI so you can manage your 
data your way. Power BI allows you to generate 
stunning reports built upon real-time data streams 
from a variety of different sources. 

Connect with ease

Analyze data from the floor instantly

Broadcast and share custom reports

Report on data from a variety of sources

Free templates and professional services make it 
easy to get going

Centralize Data 
Management with Weever 
and Microsoft Power BI
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From Floor to Report - Instantly. 

Many organizations waste countless hours 
collecting and manipulating data to create 
reports. 

Weever is purpose built to monitor your plant 
operations, enabling staff to collect rich data 
efficiently. 

The data is automatically pushed to The data is automatically pushed to Weever 
Form Reports and to your Power BI charts and 
graphs so you can be sure you are looking at 
up-to-date information.
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Free Templates and Set Up.

Our staff will help you get set up quickly 
using Form Builder and Power BI templates. 
Adapt the form fields to suit your needs.

Additional Support through 
Professional Services.

If you are new to Power BI, we are here to 
help. Our team of Power BI experts will 
ensure your datasets, reports and 
dashboards are set up exactly how you 
want them. 

Defect / Abnormality

Suggestions

Shift Report

Safety Behaviour Observations

Incident / Near Miss
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Connect with Ease. 

We’ve made it easy to connect your Weever 
database to Power BI with OData.

1) Select “OData feed”

Open Power BI 
Desktop, tap Get Data 
and OData Feed. 

3) Login to Weever 

Tap Basic then enter 
your Weever user 
name and password in 
the appropriate fields. 
Then tap Connect. 

2) Add your API 
name 

Add the URL to the 
OData feed URL 
field.  

4) Select your forms

TTap the checkboxes 
beside the forms you 
want to bring from 
Weever into Power 
BI, and click Load or 
Transform Data.

Build Custom Reports 
Instead of adapting your business to suit the 
reporting capabilities of each software, create 
your own reports using Microsoft Power BI. 

Connect Weever to Power BI using a 
secure OData connection. 

The reports update in real-time or 
based on your parameters.

Create data visualizations that can be 
shared with all stakeholders. 
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Production and operations do not stop 
because a shift changeover occurs. Shift 
Reports are an imperative part of 
Operational Excellence as they provide the 
data required to make shift transitions 
simple, efficient and seamless. 

With With Weever, operators simply collect data 
pertaining to quality, safety, production 
and maintenance. The shift report is 
automatically summarized for the next 
team lead to use to prioritize their shift’s 
activities. 

When a shift changeover occurs, the shift When a shift changeover occurs, the shift 
report is used to inform the shift “huddle” 
meeting, where area supervisors can 
understand KPIs, review production goals, 
and discuss next steps for on-going 
projects, such as:

Production - OEE, Productive 
Capacity, Actual and Efficiency %

Safety - Incidents and observations

Quality - defects reported and 
corrective projects

Maintenance - machine downtime 
(mins) , unplanned maintenance, etc.

Continuous Improvement Continuous Improvement - 
improvement project status

Shift Reports ensure production doesn’t skip a 
beat when shifts changeover. Digitized Shift 
Reports collect data from a variety of sources 
and automatically uncover insights to ensure a 
seamless and efficient shift changeover. 

Enhance the continuity and efficiency 
of shift changeovers.

Intuitive forms capture 
data quickly from your 
operators and 
technicians. The data 
from multiple forms, 
including safety 
incidents, production, 
abnormality reports, abnormality reports, 
maintenance and 
quality, is pushed in 
real-time into shift 
reports featuring 
photos and insights. 

PRODUCTION USE CASE

Shift Reports
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How effective is your organization at 
detecting, correcting and preventing 
quality issues? 

Quality management success is mostly a 
function of employee engagement. 

YYou can have a great product and a 
modern production facility, but disengaged 
employees are less likely to care about 
product quality and, as a result, defects 
will go unrecognized, corrections will not 
be made and prevention will never occur. 

Employee Engagement is realized when Employee Engagement is realized when 
employees are Enabled, Energized and 
Empowered. 

Enable: Weever provides simple 
access to intuitive data capture and 
workflow management tools that 
enable detection, correction and 
prevention processes. 

Energize: Energize: Weever allows you to 
motivate the right behaviour and get 
the most our of employees with 
simple rewards and incentives. 

Empower: Empower: Weever helps you foster a 
culture that pursues perfection 
through enhanced collaboration, 
ownership and accountability. 

Shift Reports ensure production doesn’t skip a 
beat when shifts changeover. Digitized Shift 
Reports collect data from a variety of sources 
and automatically uncover insights to ensure a 
seamless and efficient shift changeover. 

Ensure compliance, enable engagement 
and exceeding customer expectations. 

Staff quickly snap a 
photo and outline 
specifics of defects that 
are encountered. 
Correction and 
Prevention projects are 
initiated based on 
observations and data observations and data 
collected. Machine 
cleaning and 
inspection schedules 
help to prevent defects 
from occurring. 

QUALITY USE CASE

Defect Reporting
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Automate the incident report workflow so 
that you are aware of what is happening 
and staff have the tools they need to be 
compliant, effective and productive.

Capture the correct information every timCapture the correct information every time, 
including photos. Forms are entirely 
customizable to your unique requirements. 
Recognize staff with incentives for 
providing information. 

Supervisor can create an investigation, Supervisor can create an investigation, 
including tasks and assignments. Weever 
automates investigations to ensure 
compliance by making it easy for staff to 
identify root causes and follow project 
plans. Compliance protects your 
organization against liability.

Our Incident and Near Miss Our Incident and Near Miss Power BI 
report template makes it easy for you to 
activate and engage staff. The report 
provides insights into:

Where, and what type of, incidents 
are occurring

Root causes and unsafe practices

Investigation outcomes and 
prevention plan status

KPIs for prevention and cost/benefit 
analysis

As a safety manager, you need to 
intimately understand incidents and near 
misses so that you can be compliant to 
regulatory requirements and ensure they 
never happen again. 

Capture rich incident data. Track status 
of investigations. Ensure compliance. 

Staff are provided with 
an overview of the 
incident report process 
and an easy-to-follow 
form that they can 
complete to provide an 
accurate interpretation 
of events. Supervisors of events. Supervisors 
review the report, 
provide additional 
information and create 
an investigation 
workflow if warranted. 

SAFETY USE CASE

Incident / Near Miss Reporting



Success Benchmarks & ROI

There are countless benefits to converting your business procedures to 
Weever. Here are a few to consider. For more information feel free to try our 
ROI calculator at weeverapps.com/ROI.
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Environmental Savings
KPI: Paper use

Quantity of paper sheets used for 
data capture, training, printed 
reports, manuals, etc.

Time Savings & 
Productivity Enhancements
KPI: Time to close, Time to first review

Completing data capture more 
efficiently.

Automatic and real-time delivery vs 
physically transporting documents.

Digital data storage vs filing 
cabinets.

AAutomated spreadsheets and 
reports vs manually rekeying data.

Automated form requirements vs 
manually clarifying mistakes and 
omissions.

Photo capture vs verbal 
descriptions.

RReal-time messaging vs in person 
discussions.

Real-time visibility of all data and 
KPIs throughout the site, including 
open tasks and assignments.

Automated project alerts vs tracking 
down technicians to get an update.

Easy signature capture for Easy signature capture for 
approvals.

Easy regulatory compliance.

Cost Savings
KPI: Document Management and 
Headcount

Staff salaries (headcount).

Paper & Document Management.

Employee Engagement 
KPI: Staff Engagement Metrics - e.g. 
quantity of suggestions, SBO, etc. 

Staff can access tools and resources that 
enable meaningful participation in 
operational excellence

Staff are empowered to be accountable 
for the team’s success.

Staff are intrinsically and extrinsically 
motivated to achieve results. 

SStress-free compliance through required 
fields and in-app processes 

Workplace morale improves by making 
completing forms less of a chore for 
associates  

Increased engagement for associates as Increased engagement for associates as 
they see the impact of their form 
submissions 



Weever Operations and Security

Thank you for considering Weever to collect and report operational 
data for your company.  Cloud-based systems are becoming 
increasingly more secure than on-premise systems because they 
employ more sophisticated security methodologies. For more 
information and policy FAQs, please visit: weeverapps.com/security
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Certifications and Assessments
Weever’s cloud-based applications 
are hosted on a popular SOC 2 
compliant cloud provider.  Additional 
details available on request.

The The Weever Process product is 
certified as compliant to Food and 
Drug Administration (FDA) regulation 
21 CFR Part 11; Electronic Records 
and Signatures, and European Union 
(EU) Annex 11; Computerized 
Systems

Login Security and Access
All Weever applications use 
encrypted login and 
communication.  All provision 
access per user on a secure 
basis.

All All Weever staff and application 
access accounts are reviewed 
recurrently for validity of access

WWeever’s own internal passwords 
are stored and managed within a 
role-based password manager 
which includes an audit trail and 
is reviewed recurrently by SOP

RRecurring Personal Security 
Compliance reviews include 
hardware and software status, 
version and secure operation 
requirements

All server/application code All server/application code 
access is VPN restricted and MFA 
accessed

Standard Operating Procedures 
Weever maintains an information 
security program which includes 
training, recurring internal audits and 
semi-independent audits (manual 
and automated), and an integrated 
approach to business requirements 
and standard operating procedures. 

WWeever includes security 
considerations in all code and 
product reviews, and we maintain 
working groups on group testing 
including security and an internal 
security practices group.

For a complete list of SOPs, please For a complete list of SOPs, please 
visit weeverapps.com/security

GDPR and Privacy Policies
Weever is GDPR compliant.  All 
Weever Process customers are 
additionally provided with regular 
Data Privacy documentation and 
process updates. More details at 
weeverapps.com/privacy-policy



ZERO 
Maintenance
Breakdowns

ZERO 
Quality 
Defects

ZERO 
Operations
Waste

Reduce accidents and 
develop a culture of 
prevention.

Reduce waste through 
kaizens fuelled by 
employee 
suggestions.

Ensure compliance 
and the customer’s 
needs are exceeded.

Increase OEE through 
autonomous 
schedules.

ZERO 
Safety 
Incidents

Business Transformation Software that drives 
world-class visibility and employee 

engagement to deliver:

Shift your culture toward the 
relentless pursuit of perfection.
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