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We are a welcoming community, 

united in faith, and centred on learning,
who value and nurture 

the dignity of each individual.



Overview: A time of transition

Our region and the education sector is 
experiencing enormous economical and 
societal change. 

Life is changing in our region

The impact of the 2017 closure of GMH 
(Holden) – an economic and social lifeblood 
of the northern region for more than 60 
years – will be felt for many years.

St Augustine’s is responding by striving to 
provide stability and an affordable quality 
education, as well as assisting our children 
and their families develop resilience, a 
positive outlook and hope for the future.

No child is denied a place in our school 
because of the financial capacity of their 
family. And we are providing fee assistance 
to an increasing number of families, ever 
sensitive to the distress such an admission 
may cause them.

We are also planning expansion of services 
to provide more holistic support of the child 
and their family and fostering stronger 
connection across our community.

Education is evolving too

Research says the jobs our children will 
have in the future are not in existence yet, 
and that they will more than likely have six 
different careers during their working life. 

Our school facilities, resources and 
professional learning needs to be 
continuously evolve to be a sustainable 
environment where children flourish: as 
critical thinkers, collaborative participants, 
effective communicators and creative 
problem solvers. These skills will be as 
important as reading, writing and arithmetic 
as the world moves further into the 
digital age. 

In the coming years we will continue to 
harness new ideas and approaches and we 
feel optimistic about our ability to give every 
young person the best possible start in life 
with an education at St Augustine’s Parish 
School.
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Education no 
longer solely prepares 
children for something 
unknown in the future, 

but utilises their 
wisdom here 

and now. 
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St Augustine’s Parish 

School Vision and Mission

We are a welcoming community, 

united in faith, and centred on 

learning, who value and nurture 

the dignity of each individual.

We nurture hopeful, resilient individuals who are 

confident in their capabilities and are equipped to 

succeed in life and contribute to the care of 

God’s creation – people and planet.
www.saps.catholic.edu.au
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Our Deliverables

1. We cultivate a 
culture of intentional 
curriculum for 
every child.

2. We provide an optimal, 
desired education for all 
families.

3. We nurture the 
capable, competent 
and intelligent child 
as expressed in 
Children: Close to the 
Mystery of God.

4. We create opportunities 
for children to flourish in 
the hundred, hundred 
languages.
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1. We foster a safe 
learning environment 
for children and their 
families.

2. We enhance each 
child’s wellbeing with 
effective support 
services.

3. We empower our 
people by investing in 
their ongoing 
professional learning, 
resources and tools to 
do the job.

4. We readily invest in 
state-of-the-art, flexible 
learning facilities that 
honour children and 
their needs.

1. We support the broader 
wellbeing of the family.

2. We foster productive 
connections with the 
Salisbury Parish.

3. We are visible 
contributors within the 
northern region and 
Catholic Education 
South Australia.

4. We attract people to 
our school by our 
achievements and 
values we uphold.

1. We model shared 
religious leadership 
that invites people 
into relationship 
with God.

2. We embrace a 
contemporary 
theological 
understanding 
in our faith life.

3. We adopt a rigorous 
and inclusive religious 
education program.

4. We engage in 
ecologically sound 
practice to effectively 
steward God’s creation.

1. We consider 
sustainable practices 
in how we use our 
resources and facilities.

2. We are financially 
secure.

3. We successfully 
manage our enrolment 
levels including
through the shift of 
Year 7s to secondary 
school.

Master Plan > Strategic Plan > Annual Improvement Plan > Individual Annual Professional Learning Plan



Learning Excellence

1. We cultivate a culture of 
intentional curriculum 
for every child.
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Our deliverables

2. We provide an optimal, 
desired education for all 
families.

3. We nurture the capable, 
competent and intelligent 
child as expressed in 
Children: Close to the 
Mystery of God.

4. We create opportunities 
for children to flourish 
in the hundred, hundred 
languages.

Milestone 2018

• Plan units of work using 
Understanding by Design.

• Visible meta cognition in 
children’s learning.

• Use data to inform learning 
programs.

• Participate in the CESA 
Culturally and Linguistically 
Diverse (CALD) Project.

• Participate in the CESA STEM 
Project.

• Create a Learning Improvement 
Team consisting of Lead 
Learners (x5), Leadership Team 
and two other teachers.

• Develop Learning Intentions that 
reflects knowledge their children 
and provides experiences 
specific to their context.

• Children who know themselves 
as learners and begin to know 
how to ask their teachers deeper 
questions.

• Intentionally include General 
Capabilities in lesson plans.

• Explore International 
Baccalaureate with Salisbury 
Cluster schools.

• Program Outdoor Education 
opportunities for each year 
level.

• Provide a wide variety of 
curricular and extra-curricular 
opportunities.
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Learning Excellence

1. We cultivate a culture of 
intentional curriculum 
for every child.
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Our deliverables

2. We provide an optimal, 
desired education for all 
families.

3. We nurture the capable, 
competent and intelligent 
child as expressed in 
Children: Close to the 
Mystery of God.

4. We create opportunities 
for children to flourish 
in the hundred, hundred 
languages.

Milestone 2019

• Focus on Essential Questions 
and ‘transfer’ of knowledge and 
understanding using 
Understanding by Design.

• Use of data to develop programs 
and show evidence of 
improvement for every child.

• Visible meta cognition in 
children’s learning.

• Grow and cultivate the leadership 
capacity of the Learning 
Improvement Team (consisting of 
Lead Learners (x5), Leadership 
Team and two other teachers).

• Evidence of Learning Intentions 
and Success Criteria in every 
class.

• Children who know themselves 
as learners and begin to know 
how to ask their teachers deeper 
questions.

• Intentional inclusion of General 
Capabilities in lesson plans.

• Explore International 
Baccalaureate with Salisbury 
Cluster schools.

• Program Outdoor Education 
opportunities for each year 
level.

• Provide a wide variety of 
curricular and extra-curricular 
opportunities.
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Learning Excellence

1. We cultivate a culture of 
intentional curriculum 
for every child.
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Our deliverables

2. We provide an optimal, 
desired education for all 
families.

3. We nurture the capable, 
competent and intelligent 
child as expressed in 
Children: Close to the 
Mystery of God.

4. We create opportunities 
for children to flourish 
in the hundred, hundred 
languages.

Milestone 2020

• Effective use of data to inform 
local classroom curriculum

• Teachers use a common 
approach to teaching Literacy 
and Numeracy

• Children use a common 
language to understand 
themselves as capable, 
competent and intelligent, and 
leaders for the world God desires
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Learning Excellence

1. We cultivate a culture of 
intentional curriculum 
for every child.
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Our deliverables

2. We provide an optimal, 
desired education for all 
families.

3. We nurture the capable, 
competent and intelligent 
child as expressed in 
Children: Close to the 
Mystery of God.

4. We create opportunities 
for children to flourish 
in the hundred, hundred 
languages.

Milestone 2021

• Grammar and Punctuation Scope 
and Sequence implemented

• Pedagogy for teaching of 
Grammar and Punctuation being 
used effectively

• Data being used effectively to 
inform the local classroom 
curriculum

• Children use a common 
language to understand 
themselves as capable, 
competent and intelligent, and 
leaders for the world God desires
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• Identifiable collaboration between 
Designated Lead Learners and 
R-6 staff regarding Literacy and 
Numeracy achievements

• Specific learning opportunities 
provided for Gifted and Talented 
children

• Use of data to maximise 
opportunities and outcomes for 
Gifted and Talented children



Safe, quality learning environment

1. We foster a safe 
learning environment 
for children and their 
families.
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Our deliverables

2. We enhance each 
child’s wellbeing with 
effective support 
services.

3. We empower our people 
by investing in their 
ongoing professional 
learning, resources and 
tools to do the job.

4. We readily invest in 
state-of-the-art, flexible 
learning facilities that 
honour children and 
their needs.

Milestone 2018

• Implement the Keeping Safe: 
Child Protection Curriculum

• Develop a culture of empowering 
the voice of the child.

• Everyone knows the rule: Be 
Kind, Be Kind, Be Kind

• Extend the private music tuition 
program.

• Appoint a specialised Inclusive 
Education Consultant to assist 
with imputed diagnoses.

• Develop the All Saints Cottage 
Inclusive Education Centre.

• Budget for professional learning 
opportunities.

• Enable staff to consider 
professional learning in keeping 
with the Strategic Plan.

• Provide ‘Pick-a-path’ Staff 
Meetings recognising individual 
learning plans.

• Encourage staff to make a case 
for materials and resources they 
believe will enhance outcomes.

• Continue to acquire appropriate 
and innovative classroom 
furniture.

• Develop a Building Program 
Master Plan.

• Explore indoor/outdoor 
learning spaces.
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Safe, quality learning environment

1. We foster a safe 
learning environment 
for children and their 
families.
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Our deliverables

2. We enhance each 
child’s wellbeing with 
effective support 
services.

3. We empower our people 
by investing in their 
ongoing professional 
learning, resources and 
tools to do the job.

4. We readily invest in 
state-of-the-art, flexible 
learning facilities that 
honour children and 
their needs.

Milestone 2019

• Implement the SACCS 
‘Respectful Relationships 
Personal Responsibility Policy 
and Procedures’

• Develop ‘Personal 
Responsibility’ policy and 
procedures reflecting the SACCS 
‘Respectful Relationships’ policy 
and procedures

• Develop a culture of empowering 
the voice of the child.

• Establish Community Hub to 
support migrant and refugee 
families.

• Continue School Dentist 
relationship – ‘Grow Up Smiling’

• Maximise staff attendance at 
Living, Learning, Leading CESA 
day at AEC.

• Budget for professional learning 
opportunities.

• Enable staff to consider 
professional learning in keeping 
with the Strategic Plan.

• Provide Professional Learning 
Staff Meetings recognising 
individual learning plans. 
(eg‘Pick-a-path’)

• Encourage staff to make a case 
for materials, resources and 
pedagogy they believe will 
enhance outcomes.

• Refine a Building Program 
Master Plan.

• Explore indoor/outdoor 
learning spaces.
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Safe, quality learning environment

1. We foster a safe 
learning environment 
for children and their 
families.
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Our deliverables

2. We enhance each 
child’s wellbeing with 
effective support 
services.

3. We empower our people 
by investing in their 
ongoing professional 
learning, resources and 
tools to do the job.

4. We readily invest in 
state-of-the-art, flexible 
learning facilities that 
honour children and 
their needs.

Milestone 2020

• Use non-commercial intelligent 
materials to develop co-
operation, critical and creative 
thinking, and a playground where 
all children experience a sense of 
engagement and belonging
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Safe, quality learning environment

1. We foster a safe 
learning environment 
for children and their 
families.
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Our deliverables

2. We enhance each 
child’s wellbeing with 
effective support 
services.

3. We empower our people 
by investing in their 
ongoing professional 
learning, resources and 
tools to do the job.

4. We readily invest in 
state-of-the-art, flexible 
learning facilities that 
honour children and 
their needs.

Milestone 2021

• ‘Loose Parts’ being used in 
classrooms, enabling children 
to access and enhance their 
creativity, critical reflection, 
collaboration and 
communication skills
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• Key Capabilities Continua 
being used across all year 
levels

• SEQTA being used for 
Pastoral Care, Planning and 
Data Collection

• Wellbeing of staff, children 
and parents as a high priority



Respected in the Community

1.  We support the broader 
wellbeing of the family.
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Our deliverables

2. We foster productive 
connections with the 
Salisbury Parish.

3. We are visible 
contributors within the 
northern region and 
Catholic Education South 
Australia.

4. We attract people 
to our school by our 
achievements and the 
values we uphold.

Milestone 2018

• Provide allied health service 
“Grow Up Smiling”

• Become a Way2Go school, 
particularly accessing BikeEd.

• Provide Supported Playgroup in 
Catholic Education (SPiCE).

• Explore connections with 
Centacare, Refugee Association 
and local services.

• Meet regularly with Parish 
Clergy.

• Broaden representation at Parish 
Team Days.

• Actively participate and promote 
Salisbury Cluster (TMS, HFCS, 
SAPS).

• Develop connection with Estia
Nursing Home.

• Participate in ANZAC Day 
service at RSL.

• Refresh school signage.

• Explore ‘story’ possibilities with 
Messenger Press and CESA.

• Actively recruit staff who want 
to be involved with our school 
specifically.

• Strengthen networks with 
UniSA through PhysEd, Unilab, 
Catholic Studies and Student 
Placements.

• Strengthen relationships with 
local kindergartens.
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Respected in the Community

1.  We support the broader 
wellbeing of the family.

Strategic Plan15

Our deliverables

2. We foster productive 
connections with the 
Salisbury Parish.

3. We are visible 
contributors within the 
northern region and 
Catholic Education South 
Australia.

4. We attract people 
to our school by our 
achievements and the 
values we uphold.

Milestone 2019

• Provide allied health service 
“Grow Up Smiling”

• Consolidate Way2Go school, 
particularly accessing BikeEd.

• Provide Supported Playgroup in 
Catholic Education (SPiCE).

• Establish a Community Hub as 
part of the national Community 
Hubs network to support our 
migrant and refugee families.

• Pursue establishment of a 
Catholic Early Learning Centre 
on our site.

• Meet regularly with Parish 
Clergy.

• Work with the Parish Priest to 
further the building Master Plan

• Actively participate and promote 
Salisbury Cluster (TMS, HFCS, 
SAPS).

• Consolidate connection with 
Estia Nursing Home and Calvary 
Central Districts Hospital.

• Refresh school signage.

• Develop a common narrative with 
the Salisbury Cluster schools.

• Continue investigation and 
research into International 
Baccalaureate possibilities.

• Actively recruit staff who want 
to be involved with our school 
specifically.

• Strengthen networks with 
UniSA through PhysEd, Unilab, 
Catholic Studies and Student 
Placements.

• Strengthen relationships with 
local kindergartens.
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Respected in the Community

1.  We support the broader 
wellbeing of the family.
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Our deliverables

2. We foster productive 
connections with the 
Salisbury Parish.

3. We are visible 
contributors within the 
northern region and 
Catholic Education South 
Australia.

4. We attract people 
to our school by our 
achievements and the 
values we uphold.

Milestone 2020

• Deeper appreciation and 
understanding of the various 
cultures present in our school 
community in order to be more 
sensitive to their needs

• Teachers being recognised for 
accreditation from ‘Graduate’ 
to ‘Proficient’, and ‘Highly 
Accomplished’ to ‘Lead’

• Respond effectively to the 
voiced needs of the children 
and young people and their 
families
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Respected in the Community

1.  We support the broader 
wellbeing of the family.
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Our deliverables

2. We foster productive 
connections with the 
Salisbury Parish.

3. We are visible 
contributors within the 
northern region and 
Catholic Education South 
Australia.

4. We attract people 
to our school by our 
achievements and the 
values we uphold.

Milestone 2021

• Strengthened profile of 
Community Hub among the 
community

• Deep understanding of the 
cultural differences and 
perspectives within our 
community
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• Teachers achieving 
accreditation for Highly 
Accomplished

• Broader cultural representation 
on the School Board



Identifiably Catholic

1. We model shared 
religious leadership that 
invites people into 
relationship with God.
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Our deliverables

2. We embrace a 
contemporary theological 
understanding in our 
faith life.

3. We adopt a rigorous 
and inclusive religious 
education program.

4. We engage in 
ecologically sound 
practice to effectively 
steward God’s creation.

• Engage staff at Annual Reflection 
Day, “Gaudete et Exsultate” 
(Rejoice and be Glad).

• Understand Catholic Identity as a 
Cross Curricular Priority.

• Form a Catholic Identity and 
Mission Executive to coordinate 
social justice and outreach 
activities. 

• Establish a student Social Justice 
Group.

• Incorporate Catholic Identity 
principles into policy updates, eg
Preferential Option for the Poor.

• Provide formation for UniSA
Catholic Studies students.

• Ensure majority of teaching staff 
have or are working towards a 
Graduate Certificate in Catholic 
Education or equivalent.

• Offer System Accredited Module 
“Choosing & Using Music in the 
Liturgy.”

• Design thoughtful, meaningful 
and provocative prayer and 
liturgy experiences for staff and 
students.

• Appoint Acting Assistant 
Principal Religious Identity & 
Mission (APRIM).

• Develop Religious Education 
units of work using 
“Understanding by Design” 
(UBD).

• Engage Year 7 students through 
the Annual Reflection Day, 
“Jesus the Rebel.”

• Engage Year 6 students through 
the inaugural Reflection Day. 

• Implement the new Crossways 
2.0 when it becomes available.

• Incorporate both energy 
efficient and renewable energy 
principles in the Building 
Master Plan.

• Establish a student 
Environmental Group.

• Include Community Garden 
content in communications.

• Enable a shift in thinking from 
‘sustainability’ to ‘ecological 
conversion’ as a Cross 
Curricular Priority.
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Milestone 2018



Identifiably Catholic

1. We model shared 
religious leadership that 
invites people into 
relationship with God.
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Our deliverables

2. We embrace a 
contemporary theological 
understanding in our 
faith life.

3. We adopt a rigorous 
and inclusive religious 
education program.

4. We engage in 
ecologically sound 
practice to effectively 
steward God’s creation.

• Engage staff at Annual Reflection 
Day, possibly ‘Wisdom Strand’ of 
Crossways 2.0

• Understand Catholic Identity as a 
Cross Curricular Priority.

• Promote Being Church Together.

• Provide opportunities for 
engagement with the 2020 
Plenary Council preparations.

• Provide formation for UniSA
Catholic Studies students.

• Ensure majority of teaching staff 
have or are working towards a 
Graduate Certificate in Catholic 
Education or equivalent.

• Use CESA Live Learn Lead Day 
as System Accredited Module 
(SAM) for CPF3.

• Design thoughtful, meaningful 
and provocative prayer and 
liturgy experiences for staff and 
students.

• Engage Year 6 students through 
the inaugural Reflection Day. 

• Explore the new Crossways 2.0 
when it becomes available, 
particularly the Wisdom Strand.

• Draft Curriculum Map for RE 
based on Crossways 2.0 when it 
becomes available.

• Incorporate both energy 
efficient and renewable energy 
principles in the Building 
Master Plan.

• Consolidate student 
Environmental Group.

• Enable a shift in thinking from 
‘sustainability’ to ‘ecological 
conversion’ as a Cross 
Curricular Priority.
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Identifiably Catholic

1. We model shared 
religious leadership that 
invites people into 
relationship with God.
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Our deliverables

2. We embrace a 
contemporary theological 
understanding in our 
faith life.

3. We adopt a rigorous 
and inclusive religious 
education program.

4. We engage in 
ecologically sound 
practice to effectively 
steward God’s creation.

• Implement Crossways 2.0 with a 
focus on the ‘Wisdom’ Strand

• Eliminate the unnecessary use 
of plastic

• Foster a culture of recycling 
across the school
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Identifiably Catholic

1. We model shared 
religious leadership that 
invites people into 
relationship with God.
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Our deliverables

2. We embrace a 
contemporary theological 
understanding in our 
faith life.

3. We adopt a rigorous 
and inclusive religious 
education program.

4. We engage in 
ecologically sound 
practice to effectively 
steward God’s creation.

• An R-6 Scope and Sequence for 
Crossways 2.0 (Religious 
Education Framework for 
Catholic Schools in SA)

• Unnecessary use of plastic 
eliminated
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Milestone 2021

• Deep understanding of God, Us 
and Faith



Sustainably Managed

1. We consider sustainable 
practices in how we use 
our resources and 
facilities.
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Our deliverables

2. We are financially secure. 3. We successfully manage 
our enrolment levels 
including through the 
shift of Year 7s to 
secondary school.

Milestone 2018

• Restructure and re-imagine the 
school’s Strategic Plan in light of 
the Director’s Vision for CESA.

• Consider multi-purpose 
and flexibility of space in the 
development of Building 
Master Plan.

• Develop the leadership capacity 
of the School Board.

• Develop 5 year Financial Plan.

• Maintain surplus budget.

• Complete the new school 
website.

• Develop an advertising and 
promotional plan.

• Maintain permanent staff 
numbers while student numbers 
continue to build in the Early 
Years.

• Include Early Learning Service in 
Building Master Plan.

• Develop a program of visitation 
to feeder kindergartens and pre-
schools.
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Sustainably Managed

1. We consider sustainable 
practices in how we use 
our resources and 
facilities.
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Our deliverables

2. We are financially secure. 3. We successfully manage 
our enrolment levels 
including through the 
shift of Year 7s to 
secondary school.

Milestone 2019

• Consider multi-purpose 
and flexibility of space in the 
development and refinement of 
Building Master Plan.

• Develop the leadership capacity 
of the School Board.

• Identify and nurture leadership 
capacity among staff, and 
students.

• 5 year Financial Plan.

• Maintain surplus budget.

• Limit budget risk in light of loss of 
Year 7s.

• Develop an advertising and 
promotional plan.

• Maintain permanent staff 
numbers while student numbers 
continue to build in the Early 
Years.

• Include Early Learning Service in 
Building Master Plan.

• Develop a program of visitation 
to, and from, feeder 
kindergartens and pre-schools.
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Sustainably Managed

1. We consider sustainable 
practices in how we use 
our resources and 
facilities.
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Our deliverables

2. We are financially secure. 3. We successfully manage 
our enrolment levels 
including through the 
shift of Year 7s to 
secondary school.

Milestone 2020

• Address the need for adequate 
car parking
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Sustainably Managed

1. We consider sustainable 
practices in how we use 
our resources and 
facilities.
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Our deliverables

2. We are financially secure. 3. We successfully manage 
our enrolment levels 
including through the 
shift of Year 7s to 
secondary school.

Milestone 2021

• Leadership capacity among staff 
and students identified and 
nurtured

• Establishment of Quality and 
Performance Team
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• 5 Year Financial Plan completed

• Master Plan for building finalised

• Land on the Acquisition Register 
acquired

• Surplus budget maintained

• Budget risk limited in light of 
reduction in fees (private income)



Context of this plan

Strategic Plan26

Master Plan

This is a guide to our 
philosophy and building 
and development program. 

It includes an educational 
brief and how we need to 
use space, as well as a site 
plan and enrolment 
projections.

Strategic Plan 

Our vision for the future 
and the outcomes we strive 
to achieve. 

This thinking is embedded 
in everything we do. 

Annual Improvement Plan

Our yearly milestones to 
achieve our four-year 
Strategic Plan.

Individual Annual 
Professional Learning Plan

Our staff aligning their 
personal professional 
learning with the strategic 
vision of the school.



“There is a close link between the hope of a 
people and harmony between the generations. 

Children are the joy of the family and of society.
Children are a gift. They are a gift.”

Pope Francis, St. Peter’s Square, Feb. 12, 2015



Contact
St Augustine’s Parish School
25 Commercial Road
Salisbury, SA 5108
T (08) 8182 7900
F (08) 8182 7999
E info@saps.catholic.edu.au

www.saps.catholic.edu.au


