
LX Transformation

We’re creating a new digital learning 
and teaching ecosystem for UTS

We’re taking the opportunity of moving to a new learning 
management system to look at how we do things in learning and 
teaching. We’re keen to improve the experience for staff and for 
students by building a flexible and coherently integrated digital 
learning ecosystem. 

UTS has established the LX Transformation program, with a three-
year roll out where a core program team will work alongside faculties 
to co-create a learning ecosystem that can enhance and streamline 
our approach to blended and online learning. 

The result will give academics greater flexibility to enrich 
the student experience while building their digital capabilities.  
Working in teams and taking a whole of course approach will create 
efficiencies across courses and faculties. This will generate more 
capacity for academics to manage their time.  
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To improve the 
learning and 
teaching user 
experience for 
students and staff.

We’ll move to 
one learning 
management 
system, Canvas.

We’ll start work in 
2019 with courses 
in Canvas to be 
rolled out in a 
phased approach, 
starting from 2020.
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To have a 
consistent 
and seamless 
digital learning 
and teaching 
experience for all.

To deliver a 
transformative 
uplift to teaching 
delivery. In 
line with our 
aspirations as 
a university of 
technology.

To create a digital 
environment 
equal to our built 
environment 
and realise the 
learning.futures 
vision by way of 
a sustainable 
platform for 
blended learning.

Academics, 
students and the 
UTS community 
are co-designing 
our new digital 
learning space.

Faculty specific 
needs will be 
incorporated to 
create a fit-for-
purpose learning 
and teaching 
ecosystem.

Our approach will 
be course-led 
design, working 
with teaching 
teams rather than 
individuals.

With postgraduate 
students the first 
to experience 
our new digital 
learning space.

We’ll continue to 
use UTSOnline until 
the new digital 
learning space 
if ready. So it’s 
important that we 
maintain our efforts 
to deliver a great 
student experience 
in that system.



For any questions or to get involved email lx.transformation@uts.edu.au

Is the LX Transformation simply a move to Canvas?
No. Moving to a single learning management system, Canvas, is just 
one element of the program – a program focused on developing a 
broader ecosystem that will enhance the online learning experience 
and streamline our approach to managing online tools and systems. 

When will we all move to Canvas?
Most faculties will roll out their postgraduate coursework through 
Canvas in 2020, and undergraduate programs in 2021. Individual 
faculty plans are still being created and updates will be provided as 
plans are finalised. Support will be provided for faculties and staff 
throughout this process.

Are we moving to online learning only?
No. UTS will continue to combine the best of face-to-face and blended 
learning. However, the LX Transformation will enable us to be more agile 
in the digital side of learning. 

How will the program impact how I develop classwork?
Through the improved digital ecosystem, you’ll have a better online 
environment, your efforts in learning design will be better supported 
and you’ll have access to an improved set of tools. We’ll also be adopting 
a course-led approach and supporting teaching teams to work together 
more effectively. 

Why are we moving to a course-led approach?
A course-led approach will enable us to create a more consistent 
look and feel for our courses so students have a seamless learning 
experience. This approach also supports a collaborative culture among 
teaching staff who work together to make choices about how learning 
takes place across courses, how subject sites support this and what 
tools are needed etc. 

When will we move to this course-led approach?
We’ll be starting this work in 2019 once individual faculty plans are 
in place and continue embedding this approach as we move forward. 
The roll-out will be unique to each faculty and we’ll be supporting 
course directors and teaching teams with learning designers and 
learning technologists. 

Can I get a Canvas subject site for my 2019 subject offerings?
Canvas is already selectively rolling out via Postgraduate.futures and 
in specific course offerings. Beyond this, 2019 will see each individual 
faculty create a tailored plan to transition their courses into Canvas 
from 2020. In the meantime, you can get a Canvas sandpit site and 
start to experiment. 

How is this linked to existing Postgraduate courses in Canvas? 
As part of a strategy to rebuild coursework postgraduate numbers, 
the Postgraduate.futures team have been working with faculties to 
identify and uplift a limited number of high-value courses. This work 
will continue during the LX Transformation program and we will share 
certain resources. 

How can I get involved and feed into the program?
We’re running workshops with faculties, staff and students to 
understand what we want from a new learning management system 
what types of tools we use and why, and the kind of support you’ll 
need going forward. Please get involved and email us.

Learning and teaching 
community engagement 

 

With faculties, establish 
plans for the way forward 
in each area 

Develop fit-for-purpose 
starter kits, faculty support 
model

Course-led design workshops

Build and test the solution 
in Canvas

Phased rollout of 
postgraduate courses 
delivered in Canvas, in line 
with faculty plans

Undergraduate coursework 
rollout begins 
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