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CONFERENCE DAY ONE 

Wednesday 29th November 2017 

 

08:00 Registration & complimentary buffet breakfast 

 

09:00  OPENING | Opening remarks from the Chair 

 

09:10  Keynote Address | NSWNMA 

 

 Brett Holmes, General Secretary, New South Wales Nurses and Midwives’ Association. 

 

09:50  Occupational violence in healthcare: acting on views from the coalface 

In 2016, Alfred Health, embarked on a program to address OVA that started with an in-depth staff survey. 66% 

of staff experienced OVA in their current role, and incidents were under-reported.  

 Staff felt un-supported and many who experienced verbal abuse, threats and assaults saw it as “part of 

the job” 

 Listening to staff – not just quantitative responses, but the verbatim comments that supported people’s 

free-format call for help and priorities – led to development of tailored training programs with the goal of 

increasing their confidence and both theirs and patient’s safety when managing OVA.  

 Staff wanted skills in risk assessment, de-escalation, communication skills and breakaway techniques.  

 Evaluation of the training in areas has shown an increase in staff confidence, increasing reporting, 

increased use of dynamic risk assessment, de-escalation skills and evidence of less restrictive outcomes 

for patients.  

 

Jim Snipe, Lead trainer in management of violence and aggression, Alfred Health 

 

10:30  Networking and refreshment break 

 

11:00  Forensic Clinical Specialist Service: Bridging the gap 

 Improved expertise and capacity of specialist mental health workforce to optimally assess and manage the 

behaviours and risk associated with consumers with a risk of offending or re-offending 

 Improved clinical outcomes for clients 

 Clients involved in less incidents, particularly those of aggression and violence 

 Improved management of risk 

 Improved coordination and referral pathways between specialist mental health services and correctional 

services including courts 

 Improved worker safety and reduced attrition due to reduced violence and aggression in the workplace 

 

Cathy Cooper, Forensic Clinical Specialist, Eastern Health 

 

11:40 Emergency Psychiatry. Opportunity in Crisis 

 Management of acute behavioural disturbance 

 Communication is key in crisis 

 Meeting needs and wants 

 

 Sean Evans, Nurse Unit Manager, Psychiatric Emergency Care Centre, St Vincent’s Hospital Sydney 

 

12:20  Lunch and networking break 
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01:20  Healthcare Security – Transitioning from Response to Resilience 

 Defining the Gap (where we are and where we need to be) 

 Unblurring the lines (navigating change for security success) 

 Data mining for direction (the critical benefits of intelligence) 

 The 5 R’s of Healthcare Security (right people, right training, right attitude, right culture, right outcome) 

 

Dean Marks, ASM, MAIPIO, Chair, Healthcare Security Council, Victorian Security Institute 

 

02:00  Security in the RPA 

 

Michael Evans, Manager, Security Services, Royal Prince Alfred Hospital 

 

02:40  Security in a Children’s Hospital 

 

Senior Representative, The Royal Children’s Hospital Melbourne (Invited) 

 

03:20  Networking and refreshment break 

 

03:50  Patient Experience – A key indicator of Hospital Patient Safety and Improvement 

This presentation will outline emerging trends in healthcare in improving the patient experience and answer 

the following questions: 

 What is the Patient Experience? 

 How does it relate to Patient Safety in Hospitals? 

 How should we measure the experience? 

 What does it take to improve the experience alongside safety and quality? 

 

Dr Avnesh Ratnanesan, Chief Executive Officer, Energesse 

 

04:30    Ambulatory Address 

Our first responders enter chaotic and emotionally volatile situations as part of their day to day jobs. All too 

often however they are the victims of misplaced aggression, abuse and violence. We will hear from both a 

frontline and a strategic organisational perspective as they discuss: 

 The need for cultural change to address occupational violence in healthcare 

 The mental health of first responders who experience violence and abuse 

 The complexity of the issue and the need for integrated strategies and executive leadership 

 The latest in violence prevention, mitigation and resolution 

 

Dale Armstrong, Senior MICA Team Manager, Ambulance Victoria 

Dean Pattison, Manager, Injury Management & Workcover, Health Safety & Wellbeing, Ambulance Victoria 

 

05:10  Closing remarks from the Chair 

 

05:20  CLOSING | End of Conference Day One & Networking Function 
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CONFERENCE DAY TWO 

Thursday 30th November 2017 

 

09:00 OPENING | Opening remarks from the Chair 

 

09:10 International Keynote Address | Thinking Outside the Box: An Alternate Method of Managing 

Aggression in the E.R 

 Reduce aggression and increase safety through the use of a Customer Service Ambassador 

 Bridge the gap between site security and clinical Staff 

 This award-winning program may assist your organisation more effectively manage aggression 

 

Dave Brown CPP, CHPA, Executive Director, Lower Mainland Integrated Protection 

 

09:50 Alert Safe Rostering for Medical Staff 

 What is Alert Safe Rostering? 

 Motivation and benefits 

 The challenges of realisation 

 Further application potential 

 

Alan Dormer, Chief Executive Officer, Opturion Pty Ltd 

 

10:30 Networking and refreshment break 

 

11:00 What is an employer’s duty to protect staff from third party assaults? 

Employers have a duty to take reasonable care to protect staff from foreseeable risk of injury. How does that 

operate in the context of third party assaults by members of the public and by patients, which are usually 

unprovoked and unpredictable? This presentation will: 

 Provide an overview of the case law and guiding principles regarding employer liability for third party 

assaults 

 Discuss relevant case examples 

 Offer some strategies to assist employers to minimise and manage liability for third party assaults 

 

Kerrie Jackson, Partner, BTLawyers 

11:40 Treatment and Restraints in Australian Hospitals 

 

Judy Bartholomew, Educator & Group Worker, Dementia Australia 

12:20 Violence in Healthcare: The Who, What, Why, Where & When 

 Who is this violence coming from?  

 What does this violence look like? 

 Why does this violence happen? 

 Where do violent episodes occur? 

 When do violent episodes occur? 

 

Dr Jacqui Pich, Lecturer, Faculty of Health, University of Technology Sydney 

 

01:00 Closing remarks from the Chair 

 

01:10 CLOSING | Lunch and End of Conference 
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