
BUSINESS CONTINUITY FUNDAMENTALS
Live Online Training Course: Examining the steps required to develop & implement 
a powerful, pragmatic business continuity management (BCM) process to protect 
an organisation during a crisis.

    Examine ‘best practice BCM’ using current standards and guidelines

    Understand the key elements of a business continuity management process

    Recognise the link between risk management and business continuity management

    Create business continuity strategies and plans for day-to-day operations

    Explore the elements of corporate crisis management

    Become familiar with a business continuity management training rehearsal and maintenance 
regime

Key Learning Objectives

Our Expert 
Course 
Instructor

Peter Sierwald
Risk Management and Business Continuity Management
Peter Sierwald is an experienced consulting professional and former 
director at Deloitte. He is a subject matter expert in risk management 
and business continuity management, with a career spanning over 
18 years, focusing solely on these areas.

REGISTER NOW> www.informa.com.au/businesscontinuityfundamentals

Learn Anywhere, Learn Anytime
Enroll today for Informa Live Online Training

May August
Course Parts will commence at 09:00 and end at 13:00 (AEST). There will be short breaks during each course Part.

Part 1: 19th May Part 3: 26th May Part 1: 17th August Part 3: 24th August
Part 2: 20th May Part 4: 27th May Part 2: 18th August Part 4: 25th August

4Part
Series



        Book online
www.informa.com.au/businesscontinuityfundamentals

         Book via email
training@informa.com.au

      Book over the phone
+61 (02) 9080 4395

If a sudden crisis affects an organisation the potential 
for loss is enormous. Loss of turnover and profit are two 
measurable impacts. However, some impacts are harder 
to measure, but just as devastating to the ‘health’ of an 
organisation.

Examples of such impacts can be the ’human impacts’, 
pressure on the market value of the organisation, client 
attrition, loss of supplier and stakeholder confidence and 
tarnished reputation and image.

Development of detailed business continuity plans is 
the best way to prepare and to cope efficiently with 
unexpected, high-impact events.

A key element of developing such plans is being able to 
recognise the risks your organisation faces.

This course will show you how to link risk management 
and business continuity management to produce 
a holistic approach to protecting the value creating 
activities of your organisation.

This course is designed for anyone involved in risk and 
business continuity management for organisations. 

For those just starting out in these disciplines, this course 
will provide the skills needed to develop a sound business 
continuity management process.

ABOUT THE COURSE

WHO WILL BENEFIT

OUR EXPERT COURSE INSTRUCTOR
Peter Sierwald
Risk Management and Business Continuity Management

Peter Sierwald is an experienced consulting 
professional and former director at Deloitte. He is a 
subject matter expert in risk and business continuity 

management, with a career spanning over 25 years, focusing solely on 
these areas. 

Peter has comprehensive public and private sector risk and business 
continuity experience, working with some of the largest global financial 
organisations, federal and state government departments and 
agencies. His experience is based on real life practice; Peter started 
his career in risk and business continuity management in the 
United Kingdom in 1993, the same year as an IRA bomb devastated 
the City of London. 

He continued his career in Germany from 1996, working first in Berlin 
and then moving to Frankfurt, where he was closely involved in the 
establishment of Germany’s first Business Recovery Centre, fully 
equipped as an emergency office for banking and finance clients. This 
centre was put to the test in the weeks following the September 11th 
2001 terrorist attacks in the United States, as multiple clients activated 
the facility in preparation for increased activity in European financial 
markets.

Peter moved to Australia in 2003 and established a risk and business 
continuity management consulting practice.  Since that time, 
peter has helped a diverse range of clients develop and improve 
risk and business continuity processes using simple yet thorough 
methodologies, aligned with industry ‘best practice’ guidelines and 
international standards.

In Australia Peter has been involved in a number of high-profile 
emergency situations and has supported clients through the Lindt 
Café siege, the South Australian power blackout, the Bourke Street 
Mall incident, NSW / ACT bushfires and COVID-19.

Peter is a Member of the Business Continuity Institute (MBCI) and was 
a founding member of the  BCI Australasian Chapter. Fluent in French 
and German, Peter has an Honours degree in French, German and 
Economics, and a Master’s degree in Management. 

“Pragmatic approach – flexible to tailor course to specific 
requirements. (Peter was) Knowledgeable – excellent communication 
skills.”    Senior Management Accountancy, Medibank Private
 
“Practical and structured. Gives me a firm basis to work on in my own 
situation.”    Project Officer, University of Melbourne

WHAT OUR CLIENTS SAY

Learn Anywhere, Learn Anytime

•  Get high quality practical training from our expert 

instructors

• Learn live online in an interactive environment 

• Invest in yourself. Invest in your team.

Enroll today for Informa Live Online Training

Register today for our Live Online Training courses and fi nd out how 
they can help you transform the way you work. Contact one of our training 
consultants on training@informa.com.au to fi nd out more.
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Overview of business continuity management
•  The key elements of a business continuity management 

process
•  Examination of current standards and guidelines
•   Introduction to a ‘good practice’ business continuity 

management methodology

Business continuity planning for day-to-day 
operations
•  Project planning for business continuity
•  Management endorsement and support
•  Identifying ‘business as usual functions’
•  Identifying key business processes
•  Business impact assessment
•  Developing practical/pragmatic recovery strategies
•   Implementing the resources needed to support business 

recovery
•   IT disaster recovery and how it fits with business continuity

Activity: Identifying recovery priorities

Exercise: 
A simple exercise to illustrate what is important in a crisis
•  Tips on undertaking a business impact assessment

Course Outline
Examining the organisation’s response to a crisis
•  Staff welfare and safety
•  Occupational health and safety
•  Incident assessment
•  Incident escalation
•  Crisis management
•  Effective decision-making
•  Crisis communications
•  Longer-term recovery

Activity: Development of response plans for crisis scenarios

Exercise: to practice crisis management
•  Using forms and checklists in the crisis management process

Business continuity management training rehearsal 
& maintenance
•  Effective response training methodologies
•   Instilling staff confidence and competence in using business 

continuity plans
•  Testing the recovery infrastructure
•  Keeping the business continuity process up-to-date

Course review & evaluation
•  Recap of key learning outcomes from the day
•  Question and answer session
•  Discussion and roundup
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Business Continuity Fundamentals

Web
www.informa.com.au/businesscontinuityfundamentals

Telephone
+61 (02) 9080 4395

Email
training@informa.com.au

Easy Ways to Register

Informa Corporate Learning – On-site & Customised Training
Informa Corporate Learning has a long-standing track record of delivering very successful customised learning solutions achieving real and 

measurable value for our clients through our senior training consultants.

If you have 8+ interested people, an on-site course can be the ideal solution – giving you the opportunity to customise our course content to your 

specific training needs, as well as attracting significant savings compared to public course costs.

Why Choose On-site With Informa Corporate Learning?
1.   Custom design – Together, we will identify the best blended learning solution for your culture, your people and your training objectives.

2.   Quality Assured – We design market-leading training programs, concepts and methodologies, with a 400+ course portfolio. Our rigorously 

selected 900+ instructor faculty are recognised experts in their field. Quality of their content and delivery methods is assured through 

continuous monitoring and evolution.

3.  On-site training is a cost effective way to train your people and achieve your defined outcomes.

Our Long Standing Clients Include:
ActewAGL, Ajilon, Ambulance Victoria,, ANU, Arrow Energy, Australian Super, Barrick, BHP, Chevron Australia, Coffey International, ConocoPhillips, 

CSIRO, Dalrymple Bay Coal Terminal, Department of Education, Department of Planning, Electricity Generating Authority of Thailand (EGAT), ENI 

Australia, EY, Fortescue Metals Group, Health Purchasing Victoria, IBM, IP Australia, Jemena, Litmus Group, Metro Trains, Office of the National 

Rail Safety Regulator, Origin Energy, Pacific National, PT Freeport, Public Transport Authority – WA, QGC – BG Group, Queensland Rail, Rio Tinto, 

Romgaz, SA, South Australia Health, Telstra, Transport & Infrastructure, UBS, Woodside and more…

Speak with Anton Long or Holly Baldwin on +61 (02) 9080 4455 to discuss your customised learning solution, or 

email training@informa.com.au

Course Code Location Course Parts Month Standard Price 4+ Dels Discount

P20GT26ON Live Online Training All 4 Parts May 20  $2,076 + $207.60 GST  $2,283.60 Great Savings: 
When you book 4 or more participants!
Call us today on +61 (2) 9080 4395 or email training@informa.com.au to take 
advantage of the discount offer.P20GT26ON02 Live Online Training All 4 Parts August 20  $2,076 + $207.60 GST  $2,283.60

Learn Anywhere, Learn Anytime

•  Get high quality practical training from our expert instructors

• Learn live online in an interactive environment 

• Invest in yourself. Invest in your team.

Enroll today for Informa Live Online Training

Register today for our Live Online Training courses and fi nd out how they can help you 
transform the way you work. Contact one of our training consultants on 
training@informa.com.au to fi nd out more.

Privacy Policy & Updating your Details: 
Please visit us online at www.informa.com.au/privacy for a full privacy policy. Database amendments can be sent to database@informa.com.au or 
phone  +61 (0) 2 9080 4017. ABN: 66 086 268 313
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