of

Government

Department for Education

and Chiid Development

D(.-.PARTMt:;NT WR EUUCAi'tON AND CHILD DEVEi.OPMRNT

OFFICE FOR EDUCATION AND CHILDHOOD

Review details
A priority for the Department for Education and Child Development (DECD) is to improve the
educational attainment and wellbeing of South Australia's children and young people.
The purpose of the External School Review is to support schools to raise achievement, sustain high
performance and to provide quality assurance to build and sustain public confidence in DECD schools.
The overarching review question is "How well does this school improve student achievement, growth,
challenge, engagement and equity?"

This External School Review has evaluated:
• the school's self-review processes and findings,
• the school's achievement data and progress over time,
• the outcomes of the meetings and interviews with representatives from the school, and
• parent and student views about the school.

The External School Review included an analysis of the school's key policies and procedures.
The support and cooperation provided by the staff and school community is acknowledged.
This External School Review was conducted by Tony Sullivan, Review Officer, Review, Improvement
and Accountability and Wendy Moore, Review Principal.
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Policy compliance
The External School Review process includes verification by the Principal that key DECD policies are
implemented and adhered to.

The Principal of Nailsworth Primary School has verified that the school is working towards being
compliant in all applicable DECD policies. The Principal advised action is being taken to comply with
the following DECD policies:
• Governance Part 1: that there is greater collaborative involvement of Governing Council in
improvement planning, policy development, monitoring, self-review and reporting.

• Teaching and Learning Part 2: that the Early Years Teachers reference the EYLF in planning
the learning for young students.

• Teaching and Learning Part 2: that the school implements the Aboriginal Strategy in its
curriculum map through its planning process in 2016.
• School Organisation Part 3: that the school reviews its policies in relation to attendance,
discipline, bullying and harassment, and camps and excursions.
• Site Procedures Part 6: that the school undertakes WHS risk assessment processes and
reviews its data management policy and processes.

Implementation of the DECD Student Attendance Policy was checked specifically against a
documented set of criteria. The school has implemented comprehensive tracking and intervention
processes, and was found to be compliant with this policy. In 2014, the school reported attendance of

94.3%, which exceeds the DECD target of 93%.

School context
Nailsworth Primary School is a metropolitan school located in the inner northern suburbs surrounding
the Adelaide CBD. The school has an enrolment of approximately 550 students, catering for students
from Foundation to Year 7. The school has an ICSEA score of 1084, and is classified as Category 6 on

the DECD Index of Educational Disadvantage.
The school population includes 4% (20) Students with a Disability, 1% (7) Aboriginal students, 23%
(124) students with English as an Additional Language or Dialect (EALD) background, one student
under the Guardianship of the Minister, and approximately 15% (82) of families are eligible for School
Card assistance.

The Leadership Team consists of the Principal, Deputy Principal, Finance Officer and Coordinator in
ICT (Information and Communication Technologies). The Principal is completing her second year of
appointment to the school.

The school is at capacity and enforces its zone of right with the intention of maintaining enrolments
at the current level.
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Lines of inquiry
During the review process, the panel focused on two key areas from the External School Review
Framework:
Student Learning: How well are students achieving over time?
Effective Teaching; How effectively are teachers supporting students in their
learning?

How well are students achieving over time?

Analysis of reading achievement (based on Running Records) through Years 1 and 2, from 2011 to 2014,
indicates that an average of 54% of Year 1 students achieved the expected DECD Standard of Educational
Achievement (SEA), and at Year 2, 82% achieved the SEA. The students in Year 1 and 2 in consecutive years
showed an increase of 18% achieving the SEA from 2013 to 2014 (from 76% to 94%), and a 25% increase from
2012 to 2013 (from 57% to 82%).
The reading achievement over the last seven years (as measured by NAPLAN), shows an average of 90% of
Year 3, 81% of Year 5 and 86% of Year 7 students at the SEA. The Year 3 achievement at SEA has been
consistent over the past seven years, but it showed a slight downward trend over the years 2012 to 2014. The
Year 5 data shows no discernible trend patterns of achievement in relation to the mean from 2008 to 2014.

The Year 7 cohort shows a consistent pattern of achievement against the SEA from 2008 to 2014.
In relation to the percentage of students who achieved in the higher reading bands (as measured by NAPLAN)
over the last 7 years, there was, on average, 56% at Year 3, 32% at Year 5, and 32% at Year 7 in the top two
bands. For those students who achieved in the top two bands in reading at Year 3, an average of 43% of the
tracked students remained in the upper two bands through to Year 7.
The numeracy achievement over the last seven years (as measured by NAPLAN), shows an average of 89% of

Year 3, 83% of Year 5 and 89% of Year 7 students at the SEA. The Year 3 achievement at SEA has been
consistent between 2012 and 2014. The Year 5 data shows an upward trend in achievement at the SEA from
2012 to 2014. The Year 7 cohort shows a consistent pattern of achievement against the SEA from 2008 to
2014.

In relation to the percentage of students who achieved in the higher numeracy bands (as measured by
NAPLAN) over the last seven years, there was, on average, 41% at Year 3,25% at Year 5 and 35% at Year 7. For

those tracked students who achieved in the top two bands in numeracy at Year 3, approximately 77% of them
were retained in these bands through to Year 7.

The challenge for the school is to raise the achievement rates in literacy and numeracy, particularly through to
Year 5, and retain students in the upper two bands for reading and numeracy as they progress through school.

Direction 1
Improve reading and numeracy achievement, and retention in upper bands across Foundation to Year 7,
through the consistent implementation of agreed, effective and evidence-based pedagogical approaches.

The Principal expressed positive intent to achieve higher expectations for student outcomes at Nailsworth
Primary School. This has led her to challenge 'mindsets' about what is possible within the school community.

She firmly believes that the students have the capacity to achieve higher standards through the influence of
effective teaching practices that engage and challenge students further, particularly those students who are
capable of working at higher levels. Her comment encapsulated this thought: "I think this school can be great.
We just need to work out the greatness together."
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As a result of the above data and Principal's presentation, the Review Panel pursued the following Line of
Inquiry.

How effectively are teachers supporting students in their learning?

Collecting and monitoring learning data has been a focus for the school in more recent years. One of the
leadership team commented: "We had been doing incidental work with data, but we didn't evaluate and
analyse data." This recent focus and attention to testing and summative assessment was verified through
parent interviews during the review.
Leadership and teaching staff began collecting and analysing learning data from various sources. This data
contributed to the school self-review process, and to the development of the recent Site Improvement Plan

(SIP). There was verification from leaders and teachers that this had presented new learning and challenges for
some, while others embraced the strategic information it provided to guide directions for learning.

The SIP document verified the relationship between the data and key priorities established for the school;
namely, Literacy, Numeracy and Powerful Teaching and Learning. The data collected and presented in the SIP
included: NAPLAN, Running Records F-5, PAT-R (Reading), PAT-M (Maths), English as an Additional Language or
Dialect (EALD) writing assessment, Australian Early Development Census and teacher assessment against the
Australian Curriculum (AC) grades. This data sets the foundation for the targets and outcomes to be achieved
against each priority.

The formation of staff teams into Professional Learning Communities (PLCs) began slowly but now has staff
agreement and participation. Working in teams has helped to dispel any perception of apportioning 'blame'
for the data, to one of informing teachers about what aspects are working well and what needs to be
emphasised through the teaching programs and practices. The Early Years teaching team expressed a
philosophical stance to collect other learning data for younger students, beyond the PAT assessments, to guide
planning, support and intervention. Local research should be undertaken to establish a school-based decision
on this issue.

The intervention for targeted students has been modified as a result of the data collected. It was verified that
Running Records are collected once per term and, along with the PAT data, students are identified for
inclusion in such programs as Mini-Lit, Multi-Lit and Quicksmart, which now occur outside of 'prime learning

time' identified before the first break. Learning data presented to the Review Panel demonstrated that some
students had made good progress as a result of these interventions. Parents verified that teachers addressed

presented learning issues and tailored support for their children as required. SSO staff were unanimous in their
support for the implementation of the above targeted intervention programs. They commented positively
about their access to training to support their work with intervention.

There was verification from the leadership team, staff and parents interviewed that some staff had found
changes towards evidence-based school improvement challenging. The introduction of a school data system

(Sentral) to support informed decision-making, develop staff data literacy, track and monitor groups and
individuals through staff teams, will serve to focus improvement efforts in a strategic way. As one staff
member commented: "We are still learning with data." The staff are encouraged to continue their learning

with data collection and analysis collaboratively, to inform their planning for learning with the support of the
school leadership team.

Direction 2
Challenge and engage all learners by supporting teachers to strategically collect, analyse and use the

available data (school-wide and class-based) to collaboratively plan for their needs and to regularly track
student learning progress over time.
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The use of various data sets indicated what is taught or emphasised in learning programs. The sharing of
effective practice and teaching strategies across the teaching staff will further enrich the learning outcomes
for the students at Nailsworth Primary School. The teaching staff participated in Writing, Jolly Phonics/Jolly
Grammar F-5, Guided Reading and Maths professional learning sessions in teams. One teacher commented:
"The support from leadership is magnificent. We are encouraged to go out and learn."

There was evidence presented that the staff discuss professional aspects of their work and display collegial
spirit in teams. One staff member said: "This has been our first year working as a team and it has been really
good." The sharing of ideas and resources in teams was viewed positively by staff. Staff commented on the
developing level of consistency happening in year-levet teams and expressed a need to develop consistency
across the school.

The Principal acknowledged the rate of change that had occurred in the school in the previous eighteen
months. Some staff commented that the change agenda had been "too much, too quick." Staff commented on

the need to consolidate their learning together and embed it into practice. Staff comment across each of the
teams confirmed that after learning together they need time to plan, share and reflect on their practice in
learning teams. This message was conveyed through a staff comment: "Let us do some of the work."
There was evidence presented that staff use the Australian Curriculum to plan for the curriculum needs of
students. However, there was limited reference or evidence of the consistent implementation of the Teaching
for Effective Learning Framework (TfEL) across the school, as a tool to refine and deliver agreed evidencebased teaching strategies, as part of the improvement agenda. The documented SIP strategies are program,

curriculum and activities-based rather than defining the teaching strategies to be used to engage and
challenge students in their learning across the school. One teacher commented: "I don't have a sense of who is
an effective teacher outside of my team."

There was verified evidence of highly effective teaching practice occurring across the school. Some staff
commented on the need to build opportunities to give and receive positive recognition for the effective
practices currently in place - starting in their own teams. A staff comment reinforcing this was: "People want

to share - we need to have this opportunity." Staff believed this would be a conduit for staff opening their
rooms for peer observations aligned to the initiatives being implemented. For this to be successful such
observations need to be planned, focused and supported. One teacher commented: "This professional

practice will need to be differentiated for staff."
Performance and development meetings are held with individual staff using data as a discussion point.
Teachers acknowledge that they have established professional goals and received written feedback from the
leaders.

Direction 3
Raise levels of rigor and student engagement consistently across the school, through the deprivatisation of

classrooms and provision of feedback on evidence-based effective teaching practice aligned to TfEL and
Australian Professional Standards for Teachers (AITSL).

Comment from teaching staff identified the positive impact of working in PLC teams, but also a need for
greater cohesion across all sections of the school. Staff verified the opportunity to influence the development

of the SIP as a positive way to build the school improvement direction together. The development of a clear,
succinct vision for the school will assist in galvanising the aspirations sought by the school community. This
view was referenced through a staff comment: "We don't have a picture for our school."
Governing Council members were not aware of the school having a vision and were inconclusive as to whether
they had seen a strategic plan for the school. However, they were able to verify that there was a noticeable

shift to a focus on learning in the past two years. Governing Council verified that the Principal was attempting
to bring about change and curriculum cohesion across the school. They suggested that consistency in
communication across the school would overcome the parent perception of differences from teacher to
teacher, with respect to their approaches to teaching and learning.
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In relation to the challenge presented to their children, parents verified that this as an area for further
development, but not through the institution of more homework or worksheets. Again, members of the
Governing Council indicated that this was largely teacher-dependent and varied across the school. Students in
the upper primary commented about teacher difference in expectations as it related to class rules, work
expectations, feedback for learning, and student voice within learning.

Students in the upper year levels described differentiation in learning as working in different ability groups
based on test results. The students knew of peers who worked at higher year levels in spelling and maths via
streaming and access to different maths texts. Extension was described by students as: getting more advanced
work to complete, having more challenging questions on the board, having extension activities, using I Maths
or more worksheets to complete. Students commented that they do seek the support of peers when they 'get
stuck' with their learning.

The older students verified that they knew how they were progressing as learners by considering the oral and
written feedback they received from teachers, weekly test scores, presenting work to others, looking at
personal growth from the annual PAT-M test and knowing that a 'C' is satisfactory - "...it's OK, it's a pass." The

students stated that they were not judged by teachers, particularly if students had done their best. Students
suggested opportunities for greater topic choice and assessment formats in undertaking integrated studies
assignments.

Direction 4
Improve levels of learner achievement and growth over time through a positive and focused approach to
changes in teaching and learning practices implemented consistently across all levels of schooling.
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OUTCOMES OF EXTERNAL SCHOOL REVIEW 2015
Nailsworth Primary School is performing effectively. The Leadership Team has provided strategic
directions, effective planning and targeted interventions across the school. Student achievement data is

being used to guide the decisions at the school level and for targeted interventions. The school is held in
high regard by parents, students and staff.

The Principal will work with the Education Director to implement the following Directions:
1. Improve reading and numeracy achievement, and retention in upper bands across Foundation
to Year 7, through the consistent implementation of agreed, effective and evidence-based
pedagogical approaches.

2. Challenge and engage all learners by supporting teachers to strategically collect, analyse and
use the available data (school-wide and class-based) to collaboratively plan for their needs and
to regularly track student learning progress over time.
3. Raise levels of rigor and student engagement consistently across the school through the
deprivatisation of classrooms and provision of feedback on evidence-based effective teaching

practice aligned to TfEL and Australian Professional Standards for Teachers (AITSL)
4. Improve levels of learner achievement and growth over time through a positive and focused
approach to changes in teaching and learning practices implemented consistently across all
levels of schooling.
Based on the school's current performance, Nailsworth Primary School will be externally reviewed again
in 2019.

Tony Lunniss

Anne Millard

DIRECTOR
REVIEW, IMPROVEMENT AND
ACCOUNTABILITY

EXECUTIVE DIRECTOR
SCHOOL AND PRESCHOOL
IMPROVEMENT

The school will provide an implementation plan to the Education Director and community within three
months of receipt of this report. Progress towards implementing the plan will be reported in the
school's Annual Report.

AW

Sharron Ward

PRINCIPAL
NAILSWORTH PRIMARY SCHOOL

External School Review 2015 Nailsworth Primary School | Version: Final

Governini

Chairperson

