
 

 

 

Role Description 

Position Title: Board Member - Independent   

Board member:  <<enter full name>>> 

Term: <<1, 2 or 3 year – to be entered with start and expiry dates>>> 

About the Fleurieu Regional Aquatic Centre Authority 

The Fleurieu Regional Aquatic Centre Authority (FRACA) was formed by the City of Victor Harbor and 

Alexandrina Council (the ‘constituent councils’) to manage the Fleurieu Aquatic Centre (which opened 

in March 2017). The governance for FRACA is set out in the Charter, as approved by the Minister on 3 

August 2015 and gazetted on 6 August 2015.  A copy is available on the FRACA website: 

http://fleurieuaquaticcentre.com.au/   

Position Summary 

The Authority is represented by the Board and the Board is responsible for the administration of the 

affairs of the Authority and ensuring that the Authority acts in accordance with the Charter and all 

relevant legislation including the Local Government Act 1999 (the Act). 

The functions of the Board are set out in the Act and the Charter.   

Board members are required to make decisions within delegations, to achieve the objectives and 

purposes of the Authority including, enabling of sound: 

• governance,  

• asset management, and 

• financial management 

and effective and efficient service delivery of the Fleurieu Aquatic Centre for the community.      

Objectives and Purposes of the Authority 

As detailed in the Charter, the Authority is established for the following objectives and purposes:  

• to enable the joint ownership of the Aquatic Centre by the constituent councils and the provision 

of facilities and services at the Aquatic Centre; 

• to manage the facilities of and services at the Aquatic Centre in accordance with this Charter 

and all applicable legislation; 

• to undertake the care, protection, management, operation and improvement of the Aquatic 

Centre and its associated facilities and services in an efficient, effective and sustainable 

manner; 

• to pro-actively manage the business of the Aquatic Centre in a competitive and changing 

environment; 

• to deliver effective and sustainable service provision for the constituent councils, customers of 

the Aquatic Centre and the regional communities of and surrounding the constituent councils; 

http://fleurieuaquaticcentre.com.au/wp-content/uploads/2015/05/FRAC-Gazettal_Regional-Subsidiary_6August2015.pdf
http://fleurieuaquaticcentre.com.au/


  

• to contribute to the education and welfare of the constituent councils and the wider community 

through the facilitation of various aquatic programs; 

• to foster social inclusion through the provision of a community place providing a variety of 

aquatic programs and associated services and facilities; 

• to maximise participation in and use of the aquatic programs provided at the Aquatic Centre 

and the facilities and services of the Aquatic Centre by users of all ages and abilities; 

• to undertake key strategic and policy decisions for the purpose of enhancing and developing 

the Aquatic Centre;  

• to establish and demonstrate ethical policies and standards, in accordance with the rights of 

customers and industry standards; and 

• to, as far as possible, be financially self-sufficient. 

Responsibilities of Board Members 

• Undertake the functions of the Board set out in the Act. 

• Undertake the functions set out in the Charter which are: 

o striving to position the Authority as the premier provider of a regional aquatic facility and 

related services; 

o the formulation of strategic and business plans and the development of strategies aimed 

at improving the business of the Aquatic Centre; 

o providing professional input and policy direction to FRACA; 

o ensuring strong accountability and stewardship of FRACA; 

o monitoring, overseeing and measuring the performance of the FRACA Executive 

Officer; 

o ensuring that ethical behaviour and integrity is established and maintained by FRACA, 

the Board and Board Members in all activities undertaken by FRACA; 

o ensuring that the business of FRACA is undertaken in an open and transparent manner; 

o developing and adopting such policies and procedures as give effect to good 

governance and administrative practices; 

o exercising the care, diligence and skill that a prudent person of business would exercise 

in managing the affairs of other persons; and 

o avoiding investments that are speculative or hazardous by nature. 

• Contribute to the discussion and decision-making processes of the Board in a professional 

manner.   

• Meet the judiciary requirements of a board member including: 

o Select, support and monitor the performance of the part-time Executive Officer 

o Act within the parameters of the Charter and the Act  

o Ensure effective management of financial resources 

o Ensure effective management of risk  

o Ensure effective asset management 



  

o Understand the relationship between the Board and staff 

o Ensure that the Board and its members act in an ethical manner 

o Ensure board policies reflect legislative and constituent council requirements  

• Meet the community accountability and service delivery requirements of a Board Member 

including: 

o Transparency – agendas, meetings and minutes public except when essential to 

conduct in confidence (in accordance with the Act and Charter) 

o Communication with the community 

o Maintain the accessibility of the facility (all ages, abilities and affluence) 

o Flexible – develop and adapt the services responsive to community uptake and need 

o Safeguard vulnerable people using the facility 

• Records  

o All Authority documents are to be managed in accordance the Records Management 

Policy of the Authority 

•  Work Health Safety 

o Take reasonable care for your own work health safety and for the health and safety of 

others 

o Ensure WHS obligations under the WHS Act 2012 are considered as part of the board 

risk management 

• Independent Commissioner Against Corruption (ICAC) 

o Public Officers under the ICAC Act (SA) 2012 have reporting obligations under this 

legislation 

Attributes and skills 

All independent members of the Board will: 

• Be committed to serving the community in the capacity of a Board Member. 

• Be committed to the objectives and purposes of FRACA. 

• Nominate for the position and be appointed by the constituent councils. 

• Be aware of the expectations and responsibilities of being an Independent Board Member and 

come to all meetings prepared with relevant pre-reading completed. 

• Have no known conflict of interests which may interfere with the independent Board Nember’s 

ability to fulfill the role. Where there may be a possible conflict of interest, this will be declared 

at each relevant item at Board meeting(s). 

• Have the ability to work as a team member and be in good standing with the constituent 

councils and community. 

• Have the ability to analyse and discuss issues of policy and organisational process. 

• Have the ability to contribute to the Board at a strategic level. 

• Participate in the annual Board & Individual Board Member Performance Reviews. 

• Maintain confidentiality. 



  

Personal Qualities 

• Excellent interpersonal skills. Use appropriate interpersonal styles and communication methods 

to present information in a manner that others find persuasive and compelling. 

• Demonstrated problem solving, decision making, negotiation, and consultation and conflict 

resolution skills. Able to make sound decisions based on consideration of the facts and 

alternatives. 

• Relationship building – Able to establish and maintain relationships with people at all levels and 

builds trust through consistent actions, values and communication. 

• Leadership –Demonstrating personal conviction and motivates others to achieve. 

• Developing others – Actively seeks to improve others’ skills and talents by providing 

constructive feedback, coaching and training opportunities. 

• Integrity – Conduct behaviour in the manner consistent with the Code of Conduct. 

Key Performance Indicators (KPIs) 

• Meeting Attendance – attends at least 80% of meetings; reads Board agendas and prepares for 

Board meetings in a timely manner.  

• Contribution to Board meetings – provides Board level governance input to discussion (not 

micro-level, operational input). 

• Conduct – complies with the Code of Conduct (adopted by the Board and constituent councils) 

• Other key performance indicators as determined by the Board. 

Selection Criteria 

When selecting the Independent Board Member, the constituent councils must as far as possible 

ensure that the Independent Board Members collectively possess the following skills and experience: 

• chairing; 

• finance; 

• governance; 

• community service delivery; 

• asset management; and 

• risk management. 

Conditions of Appointment 

• The successful applicant will be subject to reference checks. 

• Board members can not be employees at either of the constituent councils. 

• The successful applicant must have the ability to attend 80% of meetings during business 

hours. 

• The successful applicant must have read the Independent Board Member Role Description, 

Charter and relevant legislation to understand the governance requirements of the role. 



  

• This position requires approximately 6 hours of meeting preparation and attendance 4-6 times 

per year. 

Approval and Acknowledgement 

Date role description revised:  January 2019 

Approved by: Selection Panel 

Date of approval: January 2019  

 

Acknowledgement of Role of Incumbent 

 

I acknowledge that I have read, understood and will comply with the requirements of this position as 

detailed in this role description document, the Charter and relevant legislation. 

 

Name:      _____________________________ 

 

Signature:  _____________________________  


