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Wednesday, 6 February 2019
Contact for Apologies: Leonie Boothby, Executive Officer
Phone: 0418 296 767
Email: leonie@leonieboothby.com.au

Dear Member
NOTICE OF MEETING
Notice is hereby given pursuant to the Fleurieu Regional Aquatic Centre Authority Audit & Risk
Management Committee Terms of Reference and Section 87(7) of the Local Government Act,
1999, as amended that a Meeting of the Fleurieu Regional Aquatic Centre Authority Audit &
Risk Management Committee has been called for:

DATE:

Thursday 14 February 2019

TIME:

10am

PLACE:

Alexandrina Council Office – 11 Cadell St Goolwa, Large Meeting Room

Please find enclosed a copy of the Agenda for the meeting.

Yours faithfully

Leonie Boothby
Executive Officer
Please be advised that filming, photography and audio recording may take place at this meeting
when the public and media are not lawfully excluded under Section 90 of the Local Government
Act 1999

Fleurieu Regional Aquatic Centre Authority
Address | PO Box 267, Angaston SA 5353
Phone | 0418 296 767 Email | leonie@leonieboothby.com.au
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Audit & Risk Management Committee
- Meeting Agenda
DATE & TIME: Thursday 14 February 2019 at 10am
LOCATION: Alexandrina Council Office – 11 Cadell St Goolwa, Large Meeting Room
1. ATTENDANCE
Ian Swan (Independent Chairperson)
Alison Kimber (Deputy Chairperson & FRACA Board Member)
John Coombe OAM (FRACA Board Member) (via teleconference)
Elizabeth Williams (General Manager Organisation & Community, Alexandrina Council)
Kellie Knight Stacey (Director Corporate & Community Services City of Victor Harbor)
2. APOLOGIES
Nil
3. CONFLICT OF INTEREST
4. MINUTES OF THE PREVIOUS MEETING
20 September 2018
5. BUSINESS ARISING
Business Arising / Action Statement / Work plan
6. PRESENTATIONS
Nil
7. REPORTS
7.1

Audit Committee Schedule of Meetings and Indicative Work Program for 2019

7.2

Audit & Risk Management Committee Self-Assessment

7.3

Audit & Risk Management Committee Annual Report to the Board

7.4

Review of Audit & Risk Management Committee Terms of Reference

7.5

2018-19 Second Quarter Budget Review

7.6

Draft fees and charges 2019-20

7.7

Status report on progress against audit findings 2017-18

8. MATTERS FOR DISCUSSION
Nil
9. URGENT BUSINESS WITHOUT NOTICE
10. CONFIDENTIAL REPORTS
Nil
11. NEXT MEETING
To be advised.
CLOSURE
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AUDIT & RISK MANAGEMENT COMMITTEE - MINUTES

Date: Thursday 20 September 2018
Location: Alexandrina Council Office – 11 Cadell St Goolwa, Large Meeting Room
Meeting opened at 10:00am

1. ATTENDANCE
Present:
Ian Swan (Independent Chairperson)
John Coombe OAM (FRACA Board Member)
Elizabeth Williams (General Manager Organisation & Community, Alexandrina Council)
Kellie Knight-Stacey (Interim Director Corporate & Community Services City of Victor Harbor)
In attendance:
Leonie Boothby, Executive Officer

2. APOLOGIES
Alison Kimber (Deputy Chairperson & FRACA Board Member)

3. CONFLICT OF INTEREST
Nil

4. MINUTES OF THE PREVIOUS MEETING
Moved: Mr John Coombe OAM
Seconded: Ms Elizabeth Williams
FRACA-ARMC0021 That the minutes of the previous Fleurieu Regional Aquatic Centre Authority Audit & Risk
Management Committee meeting held on Thursday 26 April 2018 as circulated be confirmed as a true and accurate
record.

CARRIED
5. BUSINESS ARISING
5.1

Resolutions Report and Work Program
Moved: Ms Elizabeth Williams
Seconded: Ms Kellie Knight-Stacey
FRACA-ARMC0022
That the Committee note the Work Program and Resolutions Report as at 20 September 2018.

CARRIED
6. PRESENTATIONS
Nil
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Fleurieu Regional Aquatic Centre Authority – Audit & Risk Management Committee – Minutes – 20 September 2018

7

REPORTS

7.1 2017-18 Financial Results
Moved: Mr John Coombe OAM
Seconded: Ms Kellie Knight-Stacey
FRACA-ARMC0023 That the Authority Audit & Risk Management Committee recommend to the Authority Board:
1. That in accordance with S10 of the Local Government (Financial Management) Regulations 2011, the report
showing the audited financial results of the Authority compared with the budget for the financial year ending 30
June 2018 be received.
2. That the 2018-19 Annual Business Plan and Budget be updated to reflect the year end results.
CARRIED
7.2 Draft Annual Report and Audited Financial Statements 2017-18
Mr Jim Keough, Partner Dean Newbery & Partners, attended the meeting via teleconference from 11:00am to 11:15am and
discussed the content of the Audit Completion Report with the Committee.
Feedback and suggested minor amendments to Annual Report content were provided by the Committee for actioning prior to
presentation of draft documents to the Board.
Moved: Ms Kellie Knight-Stacey
Seconded: Mr John Coombe OAM

FRACA-ARMC0024 That the Committee recommend to the Authority Board that it:
1. Adopts the 2017-18 Annual Report for Fleurieu Regional Aquatic Centre Authority as presented in the
attachment, with any necessary non-material amendments to be made by the Executive Officer;
2. Receives and notes the Fleurieu Regional Aquatic Centre Authority Annual Financial Statements 2017-18;
3. Delegates approval of any changes to the Year End Financial Statements required by audit to the Authority
Chairperson on behalf of the Board;
4. Delegates to the Deputy Chairperson to sign Year End Financial Statements in the absence of the
Chairperson;
5. Endorses presentation to the constituent Councils of the Annual Report (incorporating Year End Financial
Statements) prior to 30 September 2018;
6. Approves an exemption from Authority Procurement Policy requirements to facilitate engagement of current
provider Alexandrina Council as provider of Finance Support Services for financial years 2018-19, 2019-20
and 2020-21 and request that, in line with external audit recommendation, that in providing future services,
Alexandrina Council consider retention of corporate knowledge via provision of suitable backfill arrangements
as required;
7. Reviews the Authority Asset Accounting Policy in line with external audit comments; specifically, to review the
methodology, process and timing of revaluation of assets and associated impacts on 2018-19 Budget
Depreciation Expense, asset values for 2018-19 and changes to Long Term Financial Plan forecasts; and
8. As part of the process of development of the Authority Risk Management Framework, undertake a review of
legislative compliance in line with external audit recommendations.
CARRIED
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Fleurieu Regional Aquatic Centre Authority – Audit & Risk Management Committee – Minutes – 20 September 2018

7.3 LGFA Depreciation Reserve Funds
Moved: Mr John Coombe OAM
Seconded: Ms Kellie Knight-Stacey
FRACA-ARMC0025 That the Authority Audit & Risk Management Committee recommend to the Authority Board that it:
1. Notes that:
a) from 1 July 2018, Council contributions will no longer include cash depreciation and that the 2018-19 Budget
and Long Term Financial Plan will be updated as part of the First Quarter Budget Review; and
b) in line with the resolution of constituent Councils in August 2018 that from 1 July 2018 no further monies will be
transferred to the Authority depreciation reserve account established with the Local Government Finance
Authority.
2. Recommends to constituent Councils that:
a) no changes to the Authority Charter to implement non-cash depreciation from 1 July 2018 are required at this
time; and
b) Three years prior to Depreciation Reserves held by the Authority being fully utilised (estimated as financial
year 2025-26) that the Authority Board and constituent Councils of the day determine a policy for future capital
expenditure on renewal and replacement of assets.
CARRIED
7.4 Policy review: Internal Financial Control Policy
Moved: Ms Kellie Knight-Stacey
Seconded: Ms Elizabeth Williams
FRACA-ARMC0026 That the Committee endorse for subsequent endorsement by the Authority Board, the revised
Internal Financial Control Policy.
CARRIED
8

MATTERS FOR DISCUSSION

8.1

Competitive Neutrality Review

The Committee noted the verbal update provided by the Executive Officer on the development of the 2018 Competitive
Neutrality Review.
Moved: Ms Kellie Knight-Stacey
Seconded: Ms Elizabeth Williams
FRACA-ARMC0027 That the Committee recommend that the Authority engage an independent consultant with relevant
experience to review the financial calculations and methodology applied to development of the 2018 Competitive Neutrality
Review, prior to presentation of findings to the Board at its November 2018 meeting.
CARRIED
8.2

Risk Management Framework

The Committee noted the update provided by the Executive Officer on the development of the Authority Risk Management
Framework.
9. URGENT BUSINESS WITHOUT NOTICE
Nil

Page 3

Page 6 of 62

Fleurieu Regional Aquatic Centre Authority – Audit & Risk Management Committee – Minutes – 20 September 2018

10. CONFIDENTIAL REPORTS
Nil

11. NEXT MEETING
10am Thursday 1 November 2018, City of Victor Harbor – Civic Centre, 1 Bay Road, Victor Harbor, Council Chambers

CLOSURE
Meeting closed at 11:45am
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Audit & Risk Management Committee Report
To:

FRACA Audit & Risk
Management Committee

From:

Subject:

Resolutions Report and Work Program

Meeting date:
Reference(s):
Consultation:
Attachments:

14 February 2019
Nil
Nil
5.1.1 Work Program
5.1.2 Resolutions Register

Item:

Executive Officer

5.1

PURPOSE
The purpose of this report is to provide a record of Fleurieu Regional Aquatic Centre Authority Audit
& Risk Management Committee (‘the Committee’) resolutions and outstanding actions; the work
program and associated action list with status updates.
RECOMMENDATION
That the Committee note the Work Program and Resolutions Report as at 14 February 2019.
INFORMATION
Work Program
The Work Program detailing programmed actions and status is attached.
Outstanding Resolutions
The Resolutions Report listing all resolutions from the previous meeting, with a progress note as
relevant, is attached.
Summary
The Resolutions Report and Work Program is a standing item at each Committee meeting.
RISK ASSESSMENT
Risks associated with the recommendation have been assessed as follows:
Governance - there is no direct risk with noting the report. The Committee must manage its
governance risk of implementing decisions and associated actions as well as work required by the
Committee Terms of Reference; within required timeframes. This report provides a mechanism for
the Committee to monitor progress of resolutions, work and actions and to manage the associated
governance risk.
BUDGET IMPLICATION
There is no direct budget implication with noting the progress of the outstanding actions, the work
program and action list. Resource implications associated with specific resolutions and actions are
considered in specific reports.
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Audit & Risk Management Committee - Work Program
Attachment 5.1.1

February 2018 – February 2019
The dates listed below indicate Audit & Risk Management Committee (Committee) meetings;
the actions list likely work at those meetings. The actions listed have been determined
largely from the Committee Terms of Reference.
Workshops, out-of-session decision making and feedback to the Executive Officer from
Committee Members; and special meetings may be required to progress work in a timely
manner and meet key deadlines.
This work program is subject to review, additions, deletions and amendment, therefore, the
work program should be ‘noted’ by the Committee but not ‘endorsed’ as it will need to remain
a live document. The Executive Officer is to maintain the Work Program and provide
Committee Members with updated versions as appropriate.
Date

Action

Status

6 February
2018

Audit & Risk Management Committee Schedule of Meetings and
Indicative Work Program for 2018

Completed

Audit & Risk Management Committee Terms of Reference

Completed

Draft FRACA Strategic Plan

Completed

2017/18 Second Quarter Budget Review Report

Completed

Fees & Charges 2018/19

Completed

Draft 3-Year Business Plan (incorporating draft FAC Business &
Marketing Plan 2018/19)

Completed

Draft FRACA Asset Management Plan

Completed

Draft FRACA Long Term Financial Plan

Completed

Draft YMCA Operational Management Key Performance Indicators

Completed

Draft FRACA Public Consultation Policy

Completed

22 March
2018

26 April
2018

Policy review:
• Risk Management Policy
• Procurement Policy
• Allowances & Reimbursement of Expenses Policy
• Communication Policy
• Informal Gatherings Policy
• Records Management Policy

Completed

Policy review schedule

Completed

Investment plan - Depreciation Reserve funds

Completed

2017/18 Third Quarter Budget Review Report

Completed

Page 1
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Date

Action

Status

20 September
2018

Policy review: Internal Financial Control Policy

Completed

FRACA Draft Annual Report

Completed

Review 2017/2018 financial statements to ensure they present
fairly the state of affairs of FRACA including a focus on
accounting policies and practices; accounting estimates;
adjustments arising from the audit process; variances from prior
year; management’s representations; auditor’s summary
management report

Completed

Meet with external auditor without management present.
Confirm approach and accountability of management in the
audit process
Competitive Neutrality Review
1 November
2018
Meeting
cancelled

In progress

Please note; the following agenda items were considered by the Authority
Board at its meeting 11 December 2018 without prior review by the Audit &
Risk Management Committee due to Audit & Risk Management Committee
meeting cancellation (due to Executive Officer work scheduling pressures)

Policy review: Sustainability Policy
2018/19 First Quarter Budget Review

14 February 2019

Completed

Completed
Completed

Audit & Risk Management Committee:
• Review of Terms of Reference
• Committee Self-Assessment
• Committee Annual Report to the Board
Audit Committee Schedule of Meetings and Indicative Work
Program for 2019
2018/19 Second Quarter Budget Review Report
Status report on progress against audit findings
Proposed fees & charges 2019-20

Document History
VERSION
0.1
1.0
1.1
2.0
2.1
3.0
3.1
4.0
4.1

DOCUMENT
Draft
Version 1.0
Version 1.1
Version 2.0
Version 2.1
Version 3.0
Version 3.1
Version 40
Version 4.1

Page 2
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ACTION
Draft presented - Feb 2018 Committee Meeting Report
As amended at the Board meeting
Draft presented - March 2018 Committee Meeting Report
As amended at the Board meeting
Draft presented - April 2018 Committee Meeting Report
As amended at the Board meeting
Draft presented - Sep 2018 Committee Meeting Report
As amended at the Board meeting
Draft presented - Feb 2019 Committee Meeting Report

DATE
6 February 2018
22 March 2018
26 April 2018
20 September 2018
14 February 2019
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Fleurieu Regional Aquatic Centre Authority - Audit & Risk Management Committee Resolutions (PUBLIC)
Meeting date: 14 February 2019
Meeting
Date

Resolution
Number

Agenda Item

Resolution

06-Feb-18

Moved

ARMC0002

6.1 ARMC Terms of
Reference

That the Committee note the Terms of Reference and note that a further review will be undertaken following Mr John
review of the FRACA Charter.
Coombe

Seconded

Status

Notes

Ms Alison
Kimber

No further Review to be undertaken following
review of Authority Charter. Note Feb
action
2019: Terms of Reference to be
reviewed by FRACA Board at its Feb
2019 meeting noting Charter review
yet to be undertaken.

20-Sep-18
20-Sep-18
20-Sep-18

ARMC0021

Minutes of previous
meeting

That the minutes of the previous Fleurieu Regional Aquatic Centre Authority Audit & Risk Management
Committee meeting held on Thursday 26 April 2018 as circulated be confirmed as a true and accurate
record.

Mr John
Coombe

ARMC0022

Resolutions Report &
Work Program

That the Committee note the Work Program and Resolutions Report as at 20 September 2018.

Ms Elizabeth Ms Kellie
No further
Williams
Knight-Stacey action

ARMC0023

7.1 2017-18 Financial
Results

That the Authority Audit & Risk Management Committee recommend to the Authority Board:
1. That in accordance with S10 of the Local Government (Financial Management) Regulations 2011, the
report showing the audited financial results of the Authority compared with the budget for the financial year
ending 30 June 2018 be received.
2. That the 2018-19 Annual Business Plan and Budget be updated to reflect the year end results.

Mr John
Coombe
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Ms Elizabeth
Williams

No further
action

Ms Kellie
No further
Knight-Stacey action
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Fleurieu Regional Aquatic Centre Authority - Audit & Risk Management Committee Resolutions (PUBLIC)
Meeting date: 14 February 2019
Meeting
Date

20-Sep-18

Resolution
Number

Agenda Item

Resolution

Moved

ARMC0024

7.2 Draft Annual Report That the Committee recommend to the Authority Board that it:
Ms Kellie
and Audited Financial 1. Adopts the 2017-18 Annual Report for Fleurieu Regional Aquatic Centre Authority as presented in the
KnightStatements 2017-18
attachment, with any necessary non-material amendments to be made by the Executive Officer;
Stacey
2. Receives and notes the Fleurieu Regional Aquatic Centre Authority Annual Financial Statements 201718;
3. Delegates approval of any changes to the Year End Financial Statements required by audit to the
Authority Chairperson on behalf of the Board;
4. Delegates to the Deputy Chairperson to sign Year End Financial Statements in the absence of the
Chairperson;
5. Endorses presentation to the constituent Councils of the Annual Report (incorporating Year End Financial
Statements) prior to 30 September 2018;
6. Approves an exemption from Authority Procurement Policy requirements to facilitate engagement of
current provider Alexandrina Council as provider of Finance Support Services for financial years 2018-19,
2019-20 and 2020-21 and request that, in line with external audit recommendation, that in providing future
services, Alexandrina Council consider retention of corporate knowledge via provision of suitable backfill
arrangements as required;
7. Reviews the Authority Asset Accounting Policy in line with external audit comments; specifically, to review
the methodology, process and timing of revaluation of assets and associated impacts on 2018-19 Budget
Depreciation Expense, asset values for 2018-19 and changes to Long Term Financial Plan forecasts; and
8. As part of the process of development of the Authority Risk Management Framework, undertake a review
of legislative compliance in line with external audit recommendations.
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Seconded

Status

Mr John
Coombe

No further
action

Notes
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Fleurieu Regional Aquatic Centre Authority - Audit & Risk Management Committee Resolutions (PUBLIC)
Meeting date: 14 February 2019
Meeting
Date

Agenda Item

ARMC0025

7.3 LGFA Depreciation That the Authority Audit & Risk Management Committee recommend to the Authority Board that it:
Mr John
Reserve Funds
1. Notes that:
Coombe
a) from 1 July 2018, Council contributions will no longer include cash depreciation and that the 2018-19
Budget and Long Term Financial Plan will be updated as part of the First Quarter Budget Review; and
b) in line with the resolution of constituent Councils in August 2018 that from 1 July 2018 no further monies
will be transferred to the Authority depreciation reserve account established with the Local Government
Finance Authority.
2. Recommends to constituent Councils that:
a) no changes to the Authority Charter to implement non-cash depreciation from 1 July 2018 are required at
this time; and
b) Three years prior to Depreciation Reserves held by the Authority being fully utilised (estimated as
financial year 2025-26) that the Authority Board and constituent Councils of the day determine a policy for
future capital expenditure on renewal and replacement of assets.

Ms Kellie
No further Changes reflected in 2018-19 Q1
Knight-Stacey action
Budget Review. Recommendations
provided to constituent Councils.
Endorsed by CVH 26 Nov 2018.

ARMC0026

7.4 Policy review:
Internal Financial
Control Policy

That the Committee endorse for subsequent endorsement by the Authority Board, the revised Internal
Financial Control Policy.

Ms Kellie
KnightStacey

Ms Elizabeth
Williams

No further
action

ARMC0027

8.1 Competitive
Neutrality Review

That the Committee recommend that the Authority engage an independent consultant with relevant
Ms Kellie
experience to review the financial calculations and methodology applied to development of the 2018
KnightCompetitive Neutrality Review, prior to presentation of findings to the Board at its November 2018 meeting. Stacey

Ms Elizabeth
Williams

No further BDO was engaged by Authority;
undertook review with report provided
action

20-Sep-18

Resolution
Number

Resolution

Moved

Page 3 of 3

Seconded

Status

Notes

to Board at Dec 2018 meeting

Page 13 of 62

Audit & Risk Management Committee Report
To:

FRACA Audit & Risk
Management Committee

From:

Executive Officer

Subject:

Work Program & Schedule of meeting dates

Meeting date:
Reference(s):
Consultation:
Attachments:

14 February 2019
Item:
7.1
FRACA Audit & Risk Management Committee Terms of Reference
Nil
Nil

PURPOSE
The purpose of this report is to provide a suggested work program for the Fleurieu Regional Aquatic
Centre Authority (Authority) Audit & Risk Management Committee (ARMC) and inform the scheduling
of meeting dates for 2019.

RECOMMENDATIONS
1. That the Committee note the proposed Work Program for 2019.
2. That the Committee determine a schedule of meeting dates for 2019 in line with the
Work Program.

INFORMATION
Work Program
A proposed Work Program for the ARMC has been developed based on the functions and role of the
ARMC as set out in its Terms of Reference; please refer to Appendix A.
Timing for consideration of tasks set out in the Work Program have been aligned with Authority Board
meeting dates and work program. Workshops, out-of-session decision making, feedback to the
Executive Officer from ARMC members; and special meetings may be required to progress work in a
timely manner and meet key deadlines.
This work program is subject to review, additions, deletions and amendment, therefore, the work
program should be ‘noted’ by the ARMC but not ‘endorsed’ as it will need to remain a live document.
The Executive Officer is to maintain the Work Program and provide ARMC Members with updated
versions as appropriate.
Schedule of meeting dates
The ARMC Terms of Reference requires:
8. MEETINGS
8.1 Ordinary meetings: The Committee shall meet at least three times per year at appropriate times
in the budgeting and reporting cycle:
• March: Budget, Business Plan and long term financial forecast
• September: Annual financial statements
• November: Review of effectiveness of risk management framework, internal controls, financial
management practices and reporting.
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Audit & Risk Management Committee Report
8.3 Notice of Meetings - Ordinary meetings of the Committee will be held at times and places
determined by the Committee.
Considerations in determining the date, time and place of ordinary meetings include:
• Frequency and critical dates
• Venue (availability, cost, access by the community, video/telephone conferencing facilities if
required)
Meetings can be held on site at the Fleurieu Aquatic Centre (FAC), subject to availability and any
requirement for video or teleconferencing connections which are currently not available on site. The
constituent councils have meeting rooms available for use by the ARMC. Due to the often-needed
requirement for video or teleconferencing connections, meetings to date have predominantly been
held at either the City of Victor Harbor or Alexandrina Council (Goolwa) offices.
Meeting dates have been suggested for the next twelve months and provided as a starting point for
discussion. Timing and work program content suggested are based around known key timelines. It is
noted however, that there may be a requirement for special meetings from time to time to consider
urgent business.
In 2018, meetings were held on Thursdays and commenced at 10am.
The proposed meeting dates for 2019 are as follows:
• Thursday 4 April
• Thursday 16 May
• Thursday 12 September
• Thursday 14 November
Following determination of meeting dates, information will be updated on the Fleurieu Aquatic Centre
website.
Summary
The Resolutions Report and Work Program will be a standing item at each meeting.
RISK ASSESSMENT
Risks associated with the recommendations have been assessed as follows:
Governance - there is no direct risk with noting the report. The ARMC must manage its governance
risk of implementing decisions and associated actions as well as work required by the Local
Government Act 1999 Schedule 2 - Part 2 s30 and the ARMC Terms of Reference within required
timeframes. This report provides a mechanism for the ARMC to monitor progress of resolutions, work
and actions and to manage the associated governance risk.
BUDGET IMPLICATION
There is no direct budget implication with noting the progress of the outstanding actions, the work
program and action list. Resource implications associated with specific resolutions and actions are
considered in specific reports.
ARMC meetings incur the following direct costs: Sitting fees and mileage claims for the Independent
Chairperson and Independent Board Members.
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Audit & Risk Management Committee Report

Appendix A

2019 Schedule of Meetings and Indicative Work Program
Schedule of Meetings – 2019 – Suggested dates for Audit & Risk Management
Committee meetings
Audit Committee
Thursday 4 April
Thursday 16 May
n/a
Thursday 12 September
Thursday 14 November

Board
Thursday 18 April
Friday 24 May
Friday 26 July
Friday 20 September
Friday 22 November

Indicative Audit & Risk Management Committee Work Program - 2019
4 April 2019
Topic

Action

Appointment of Deputy Chairperson

Decision

Draft 3-Year Business Plan (incorporating draft FAC Business &
Marketing Plan 2019-20) and Budget 2019-20

Recommendation to Board

Draft YMCA Operational Management Key Performance Indicators
2019-20

Recommendation to Board

Strategic Plan Annual Review

Recommendation to Board

Long Term Financial Plan Annual Review

Recommendation to Board

Asset Management Plan Annual Review

Recommendation to Board

16 May 2019
Topic

Action

Draft FRACA Risk Management Framework

Review and provide feedback

2018-19 Third quarter budget review

Recommendation to Board

Authority Charter Review

Recommendation to Board

Draft delegations register

Review and provide feedback

Draft Internal Control Framework and controls improvement plan

Review and provide feedback

Terms of audit engagement for the Year Ending 30 June 2019.
Consider proposed audit plan, approach, scope, materiality levels

Review and advise Board on
adequacy

Policy review:
• Asset Accounting Policy & Donations Policy
• WHS Contractor Management Policy
• Work Health Safety & Return To Work Policy

Recommendation to Board

Committee member training needs analysis

Recommendation to Board

Page 3
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12 September 2019
Topic

Action

Meet with external auditor without management present. Confirm approach and
accountability of management in the audit process

Discuss and receive
feedback

Review 2018-19 financial statements to ensure they present fairly the state of
affairs of FRACA including a focus on accounting policies and practices; accounting
estimates; adjustments arising from the audit process; variances from prior year;
management’s representations; auditor’s summary management report

Review and
recommend
adoption by the
Board

Audit & Risk Management Committee annual report to the Board summarising the
activities of the Committee during the year and providing comment on the risk and
control environment

Review and refer the
report to the Board

Draft Annual Report

Review and provide
feedback

Policy review: Internal Financial Controls Policy and Treasury Management Policy

Recommendation to
Board

Competitive Neutrality Annual Review

Review and provide
feedback

14 November 2019
Topic

Action

Policy review: Sponsorship

Recommendation to Board

Audit Committee Schedule of Meetings and Indicative Work Program for
2020

Review and adopt

Review progress against Risk Management Framework implementation
and internal controls improvement plan

Review and provide feedback

Status report on progress against audit findings

Review and provide feedback

Audit & Risk Management Committee Self-Assessment

Review and refer the report to
the Board

2019-20 first quarter budget review

Recommendation to Board

Review the format, content, regularity and suitability of budgetary,
financial performance and management reports provided to Board
Members

Review and provide feedback

Page 4
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Audit & Risk Management Committee Report

To:

FRAC Authority Audit & Risk
Management Committee

From: Executive Officer

Subject:

Committee performance self-assessment

Meeting date:

14 February 2019

Reference(s):

Audit & Risk Management Committee Terms of Reference

Attachments:

Nil

Item:

7.2

PURPOSE
The purpose of this report is to provide the results of the Fleurieu Regional Aquatic Centre
Authority (Authority) Audit & Risk Management Committee (Committee) self-assessment of
performance for 2018 against its Terms of Reference; and to inform recommendation of any
changes it considers necessary to the Authority Board for consideration.

RECOMMENDATION
That the Committee note the Self-Assessment results and recommendations and that
a summary of the results be provided in the Committee’s Annual Report to the Board.

INFORMATION
The Committee Terms of Reference provides as follows:
15.
REVIEW
15.1 The Committee shall at least once a year, review its own performance in line with the
purpose for establishing the Committee; and review its Terms of Reference to ensure it is
operating at maximum effectiveness and recommend changes it considers necessary to the
Authority for approval.
The Authority Executive Officer has facilitated a self-assessment by the Committee of its
own performance for 2018 in line with the requirements of the Terms of Reference; to ensure
it is operating at maximum effectiveness and to inform any recommended changes it
considers necessary to the Authority Board for approval.
A survey was conducted of Committee Members; results are provided below. The questions
were written such that a selection of ‘Strongly Agree’ or ‘Agree’ indicates a positive result.
Question
1

Members of the Committee
understand their role and
responsibilities

2

The Committee reviews annually
its terms of reference and
recommends any necessary
changes to the Board

Result (number
of respondents
Strongly Agree 4
Agree 1

Comments / actions

Strongly Agree 3
Neutral 2

Survey comments:

-

•

Committee has not been going long
enough.

•

First time for the recently established
committee

• Inaugural meeting held 6 February 2018
Executive Officer (EO) comment:
Terms of Reference to be reviewed at
February 2019 meeting.
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Question

Result (number
of respondents
Strongly Agree 4
Agree 1

Comments / actions

3

Committee members are
independent of management,
exercise their own judgement,
voice their own opinions and act
freely from any conflicts of interest

4

The Committee collectively has
sufficient skills, experience, time
and resources to undertake its
duties

Strongly Agree 5

-

5

All Committee members
demonstrate the highest level of
integrity; including maintaining
utmost confidentiality and
identifying, disclosing and
managing conflicts of interest

Strongly Agree 4
Neutral 1

Survey comment: Not sure I can comment on
other members. Strongly agree with the
statement in regards to myself.

6

There is a general understanding
of the Authority, Local
Government sector and external
issues

Strongly Agree 3
Agree 2

-

7

Committee Members attend
meetings on a regular basis

Strongly Agree 4
Agree 1

-

8

The Committee Chair runs
meetings appropriately to ensure
that the committee’s workload is
dealt with effectively

Strongly Agree 2
Agree 2
Neutral 1

Neutral rating reflects Chairperson not making
a judgement on own performance

9

The Committee works
constructively as a team and
works well with staff and
individuals that attend meetings

Strongly Agree 5

-

10

The Committee provides effective
support to the Board in fulfilling its
responsibility and adding value to
the Authority

Strongly Agree 3
Agree 2

-

11

The Committee has, and has
implemented, a Work Program
that covers its main
responsibilities

Strongly Agree 4
Agree 1

EO comment:
Work program has been adjusted throughout
the year in line with EO resource capacity;
timing for achievement of some tasks has had
to be extended into 2019 as a result.

12

The meeting arrangements
enhance the Committee’s
effectiveness (e.g. frequency,
timing, duration, venue and
format) and allow sufficient time
for the discussion of substantive
matters

Strongly Agree 3
Agree 2

-

13

Meeting agendas and related
background information is
circulated in a timely manner

Strongly Agree 4
Agree 1

-

Page 2
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EO comment:
Potentially a need to review wording of
questions for future assessments.
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Question

Result (number
of respondents
Strongly Agree 5

Comments / actions

14

The Committee receives
information, presentations, or
explanations considered
necessary to fulfil its
responsibilities

-

15

Meeting agendas and supporting
papers are well-structured and
well written

Strongly Agree 5

-

16

Effective minutes are prepared,
distributed and followed up

Strongly Agree 5

-

17

Meetings allow Committee
members to raise any issue they
believe relevant

Strongly Agree 5

-

18

Overall, the Committee is efficient
and effective

Strongly Agree 4
Agree 1

-

19

The Committee assures itself that
responsibility is taken by
appropriate parties for risk
identification and control, with
formal assurance through
reporting that key risks are being
adequately managed

Strongly Agree 3
Agree 2

EO comment:
Development of a risk management
framework will be a key focus for 2019.

20

The Committee is satisfied that
there is an effective program in
place to ensure that risk
management is an integral part of
the way in which the Authority
conducts business

Strongly Agree 4
Agree 1

EO comment:
Development of a risk management
framework will be a key focus for 2019.

21

Management responds to external
audit recommendations in a timely
and appropriate manner

Strongly Agree 3
Agree 2

EO comment:
A report on implementation of external audit
recommendations will be provided to the
Committee for consideration at its February
2019 meeting.

22

Do you have any suggestions for improving any aspect of the Committee’s performance, role or
functions? Please provide details.
Identify if training is required by any committee
members.

EO comment:
Review of Committee member training needs
added to work program – timing in line with
appointment of new Board Member to the
Committee

As the Committee is in the early stages of its life,
possible improvements or “tweaking” of performance
and functions will become apparent
Given the Committee is relatively new I believe it is
functioning well, reviewing a number of key documents
and providing recommendations to the Board for their
consideration.

-

Page 3
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DISCUSSION
The questions were written such that a selection of ‘Strongly Agree’ or ‘Agree’ indicates a
positive result. As shown above, survey responses were generally ‘Strongly Agree’ or
‘Agree’ indicating an overall self-assessment of sound performance of the Committee.
A small number of ‘Neutral’ responses were received and either related to the short period of
time the Committee has been in place or a perceived inability to comment specific to the
question (please refer survey comments above).
The only area for improvement identified was to undertake a review of Committee member
training needs. This has been added to the 2019 Committee work program.
It is also to be noted that development of a risk management framework will be a core focus
for the Committee for 2019.

RISK ASSESSMENT
Risks associated with the recommendation have been assessed as follows:
Governance – the recommendations support the requirements of the Committee Terms of
Reference, the Authority Charter and legislation. Low risk.

BUDGET IMPLICATION
Nil.
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Audit & Risk Management Committee Report

To:

FRAC Authority Audit & Risk
Management Committee

From: Executive Officer

Subject:

Committee Annual Report to the Board 2018

Meeting date:

14 February 2019

Reference(s):

Audit & Risk Management Committee Terms of Reference

Attachments:

Draft Annual Report to the Board 2018

Item:

7.3

PURPOSE
The purpose of this report is to provide the draft Fleurieu Regional Aquatic Centre Authority
(Authority) Audit & Risk Management Committee (Committee) Annual Report to the Board for
2018 for Committee endorsement and subsequent provision to the Board.

RECOMMENDATIONS
That the Committee endorses the 2018 Audit & Risk Management Committee Annual
Report to the Board.

INFORMATION
The Committee Terms of Reference provides:
12.

REPORTING

12.2

The Committee’s yearly activities shall be reported in Authority’s Annual Report.

12.3 The committee shall make whatever recommendations to the Authority it deems
appropriate on any area within its terms of reference where in its view action or improvement
is needed.
The draft 2018 Audit & Risk Management Committee Annual Report to the Board is provided
as Attachment 1.

RISK ASSESSMENT
The recommendation is in line with the Committee Terms of Reference. Low risk.

BUDGET IMPLICATION
Nil.
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Attachment 1

DRAFT
FLEURIEU REGIONAL AQUATIC CENTRE AUTHORITY
AUDIT & RISK MANAGEMENT COMMITTEE
ANNUAL REPORT TO THE BOARD 2018
This report presents a summary of the Fleurieu Regional Aquatic Centre Authority (Authority) Audit
& Risk Management Committee (Committee) activities undertaken and recommendations made
during 2018 and a proposed work plan for 2019.
Conduct of Meetings
The Committee met on 4 occasions during 2018 with the following attendance:
Date
6 Feb 2018
22 Mar 2018
26 Apr 2018
20 Sep 2018

No. of members
attending
5
5
5
4

Committee Member

Ian Swan (Independent Chairperson)
Alison Kimber (Authority Board Member committee member and Deputy
Chairperson)
John Coombe OAM (Authority Board Member committee member)
Kellie Knight-Stacey (City of Victor Harbor Interim Director Corporate &
Community Services, Ms Kellie Knight-Stacey as the Council Officer
representative on the Committee);
Elizabeth Williams (Alexandrina Council General Manager Organisation &
Community, Ms Elizabeth Williams (as the Council Officer representative on the
Committee)

No. of
meetings
attended
5
4
5
5

5

Meetings were also attended by Executive Officer Leonie Boothby.
PRINCIPAL ISSUES EXAMINED
Meeting held on 6 Feb 2018
Audit & Risk Management Committee Terms of Reference
Audit & Risk Management Committee Schedule of Meetings and Indicative Work Program 2018
2017-18 Second Quarter Budget Review Report
Draft Authority Strategic Plan 2018-2027

Page | 1
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Meeting held on 22 Mar 2018
Fees & Charges 2018-19
Draft 3-Year Business Plan 2018-2021 & Budget 2018-19
Draft Asset Management Plan 2018-2027
Draft Long Term Financial Plan 2018-2027
Draft YMCA Operational Management Key Performance Indicators (confidential item)
Meeting held on 26 Apr 2018
Draft Public Consultation Policy
Policy reviews & noting of Policy / Key Document Review Schedule:
• Risk Management Policy
• Procurement Policy
• Allowances & Reimbursement of Expenses Policy
• Communication Policy
• Informal Gatherings Policy
• Records Management Policy
• Code of Conduct for Board Members
• Code of Practice for Meeting Procedures
2017-18 Third Quarter Budget Review Report
Risk Management Framework
Investment plan – LGFA Depreciation Reserve Funds
Meeting held on 20 Sep 2018
2017-18 Financial Results
Draft Annual Report and Audited Financial Statements 2017-18 (attendance via teleconference by
Jim Keough, Partner Dean Newbery & Partners)
LGFA Depreciation Reserve Funds
Policy review: Internal Financial Control Policy
Competitive Neutrality Review
Risk Management Framework
Committee evaluation
In January 2019, the Committee undertook a self-assessment of its performance against its Terms
of Reference for calendar year 2018.
Survey questions were written such that a selection of ‘Strongly Agree’ or ‘Agree’ indicated a
positive result. Survey responses were generally ‘Strongly Agree’ or ‘Agree’ indicating an overall
self-assessment of sound performance of the Committee. A small number of ‘Neutral’ responses
were received and either related to the short period of time the Committee has been in place (oneyear) or a perceived inability to comment specific to the question.
The only area for improvement identified was to undertake a review of Committee member training
needs. This has been added to the 2019 Committee work program.
The Committee noted that development of a risk management framework will be a core focus for
the Committee for 2019. A summary of survey results is provided as Appendix A.
Page 2 of 8
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Chairperson’s comments
As the inaugural Chairperson of this Committee completing its first year of operation, I am
pleased to report that the Audit & Risk Management Committee operates efficiently and
effectively in considering financial and governance matters and providing sound advice to the
Authority Board across its work program.
The Committee has been able to provide feedback to the Executive Officer as required and
has also been able to hear from the external auditors on the Authority’s financial management
and performance. Looking ahead in 2019, the Committee will work with the Executive Officer
and the Board to develop a robust risk management framework including a review of internal
controls.
I am confident this is a well-managed and strongly operating audit and risk management
function for an organisation of its type, size and growth.
The Committee is satisfied that its current Terms of Reference remain appropriate; and note
that a further review will be undertaken following a review of the Authority Charter in the
second half of 2019.
Chairperson, Ian Swan
Proposed Audit & Risk Management Committee Work Program 2019
An outline of the Audit & Risk Management Committee 2019 work program is provided below.
[Dates to be confirmed / altered following ARMC meeting on 14 February]
4 April 2019
Topic

Action

Appointment of Deputy Chairperson

Decision

Draft 3-Year Business Plan (incorporating draft FAC Business &
Marketing Plan 2019-20) and Budget 2019-20

Recommendation to Board

Draft YMCA Operational Management Key Performance
Indicators 2019-20

Recommendation to Board

Strategic Plan Annual Review

Recommendation to Board

Long Term Financial Plan Annual Review

Recommendation to Board

Asset Management Plan Annual Review

Recommendation to Board
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16 May 2019
Topic

Action

Draft FRACA Risk Management Framework

Review and provide feedback

2018-19 Third quarter budget review

Recommendation to Board

Authority Charter Review

Recommendation to Board

Draft delegations register

Review and provide feedback

Draft Internal Control Framework and controls improvement plan Review and provide feedback
Terms of audit engagement for the Year Ending 30 June 2019.
Consider proposed audit plan, approach, scope, materiality
levels

Review and advise Board on
adequacy

Policy review:
• Asset Accounting Policy & Donations Policy
• WHS Contractor Management Policy
• Work Health Safety & Return To Work Policy

Recommendation to Board

Committee member training needs analysis

Recommendation to Board

12 September 2019
Topic

Action

Meet with external auditor without management present. Confirm approach
and accountability of management in the audit process

Discuss and
receive feedback

Review 2018-19 financial statements to ensure they present fairly the state
of affairs of FRACA including a focus on accounting policies and practices;
accounting estimates; adjustments arising from the audit process; variances
from prior year; management’s representations; auditor’s summary
management report

Review and
recommend
adoption by the
Board

Audit & Risk Management Committee annual report to the Board
summarising the activities of the Committee during the year and providing
comment on the risk and control environment

Review and refer
the report to the
Board

Draft Annual Report

Review and
provide feedback

Policy review: Internal Financial Controls Policy and Treasury Management
Policy

Recommendation
to Board

Competitive Neutrality Annual Review

Review and
provide feedback
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14 November 2019
Topic

Action

Policy review: Sponsorship

Recommendation to Board

Audit Committee Schedule of Meetings and Indicative Work
Program for 2020

Review and adopt

Review progress against Risk Management Framework
implementation and internal controls improvement plan

Review and provide feedback

Status report on progress against audit findings

Review and provide feedback

Audit & Risk Management Committee Self-Assessment

Review and refer the report
to the Board

2019-20 first quarter budget review

Recommendation to Board

Review the format, content, regularity and suitability of budgetary,
financial performance and management reports provided to Board
Members

Review and provide feedback
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Appendix A
Committee self-assessment survey results - summary
A survey was conducted of Committee Members; results are provided below. The questions were
written such that a selection of ‘Strongly Agree’ or ‘Agree’ indicates a positive result.
Question
1

Members of the Committee
understand their role and
responsibilities

2

The Committee reviews annually
its terms of reference and
recommends any necessary
changes to the Board

Result (number
of respondents
Strongly Agree 4
Agree 1

Comments / actions

Strongly Agree 3
Neutral 2

Survey comments:

-

•

Committee has not been going long
enough.

•

First time for the recently established
committee

• Inaugural meeting held 6 February 2018
Executive Officer (EO) comment:
Terms of Reference to be reviewed at
February 2019 meeting.
-

3

Committee members are
independent of management,
exercise their own judgement,
voice their own opinions and act
freely from any conflicts of interest

Strongly Agree 4
Agree 1

4

The Committee collectively has
sufficient skills, experience, time
and resources to undertake its
duties

Strongly Agree 5

-

5

All Committee members
demonstrate the highest level of
integrity; including maintaining
utmost confidentiality and
identifying, disclosing and
managing conflicts of interest

Strongly Agree 4
Neutral 1

Survey comment: Not sure I can comment on
other members. Strongly agree with the
statement in regards to myself.

6

There is a general understanding
of the Authority, Local Government
sector and external issues

Strongly Agree 3
Agree 2

-

7

Committee Members attend
meetings on a regular basis

Strongly Agree 4
Agree 1

-

8

The Committee Chair runs
meetings appropriately to ensure
that the committee’s workload is
dealt with effectively

Strongly Agree 2
Agree 2
Neutral 1

Neutral rating reflects Chairperson not making
a judgement on own performance

9

The Committee works
Strongly Agree 5
constructively as a team and works
well with staff and individuals that
attend meetings

-

10

The Committee provides effective
support to the Board in fulfilling its
responsibility and adding value to
the Authority

-

EO comment:
Noted. Potentially a need to review wording of
questions for future assessments.

Strongly Agree 3
Agree 2
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Question

Result (number
of respondents
The Committee has, and has
Strongly Agree 4
implemented, a Work Program that Agree 1
covers its main responsibilities

Comments / actions

12

The meeting arrangements
Strongly Agree 3
enhance the Committee’s
Agree 2
effectiveness (e.g. frequency,
timing, duration, venue and format)
and allow sufficient time for the
discussion of substantive matters

-

13

Meeting agendas and related
background information is
circulated in a timely manner

Strongly Agree 4
Agree 1

-

14

The Committee receives
information, presentations, or
explanations considered
necessary to fulfil its
responsibilities

Strongly Agree 5

-

15

Meeting agendas and supporting
Strongly Agree 5
papers are well-structured and well
written

-

16

Effective minutes are prepared,
distributed and followed up

Strongly Agree 5

-

17

Meetings allow Committee
members to raise any issue they
believe relevant

Strongly Agree 5

-

18

Overall, the Committee is efficient
and effective

Strongly Agree 4
Agree 1

-

19

The Committee assures itself that
Strongly Agree 3
responsibility is taken by
Agree 2
appropriate parties for risk
identification and control, with
formal assurance through reporting
that key risks are being adequately
managed

EO comment:
Development of a risk management
framework will be a key focus for 2019.

20

The Committee is satisfied that
there is an effective program in
place to ensure that risk
management is an integral part of
the way in which the Authority
conducts business

Strongly Agree 4
Agree 1

EO comment:
Development of a risk management
framework will be a key focus for 2019.

21

Management responds to external
audit recommendations in a timely
and appropriate manner

Strongly Agree 3
Agree 2

EO comment:
A report on implementation of external audit
recommendations will be provided to the
Committee for consideration at its February
2019 meeting.

11

EO comment:
Work program has been adjusted throughout
the year in line with EO resource capacity;
timing for achievement of some tasks has had
to be extended into 2019 as a result.
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Question Result (number of respondents

Comments / actions

22 Do you have any suggestions for improving any aspect of the Committee’s performance, role or
functions? Please provide details.
Identify if training is required by any committee members.

EO comment:
Review of Committee
member training
needs added to work
program – timing in
line with appointment
of new Board
Member to the
Committee

As the Committee is in the early stages of its life, possible improvements or
“tweaking” of performance and functions will become apparent
Given the Committee is relatively new I believe it is functioning well, reviewing a
number of key documents and providing recommendations to the Board for their
consideration.

-
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Audit & Risk Management Committee Report
To:

FRACA Audit & Risk
Management Committee

From:

Executive Officer

Subject:

Review of Terms of Reference

Meeting date:
Reference(s):
Consultation:
Attachments:

14 February 2019
Item:
7.4
Nil
Nil
FRACA Audit & Risk Management Committee Terms of Reference

PURPOSE
The purpose of this report is to provide an opportunity for the Fleurieu Regional Aquatic Centre
Authority (Authority) Audit & Risk Management Committee (Committee) members to undertake an
annual review of its Terms of Reference.
RECOMMENDATION
That the Committee note the Terms of Reference and note that a further review will be
undertaken following review of the FRACA Charter.
INFORMATION
At its meeting on 28 July 2017, the FRACA Board resolved as follows:
6.3 Process to establish Audit & Risk Committee
Moved: John Coombe
Seconded: Alison Kimber
FRACA000087 That the Authority:
1.

Adopts the draft Terms of Reference for establishment of the Fleurieu Regional Aquatic Centre Authority Audit and Risk
Management Committee in line with agreed parameters; and proposed process for appointment of an Independent
Member of the Committee;

2.

Notes that recommendations will be developed at the next review of the Authority Charter to

3.

•

delegate authority to the Authority Board to appoint Authority Board Members to the Committee and to appoint an
Independent Member to the Committee;

•

delegate authority to the Constituent Council Chief Executive Officers to appoint Council Officers to the Committee;
and

•

increase the term of appointment for an Independent Member and Council Officer members to a maximum of four
years with terms to be staggered to ensure continuity; and note that terms of Authority Board Members on the
Committee will be in line with their terms of appointment as a Board Member; and

Notes that following the changes to the Charter, corresponding changes will be reflected in a revised Terms of
Reference.

CARRIED

RISK ASSESSMENT
Governance - there is no direct risk with noting the report.
BUDGET IMPLICATION
Nil
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FLEURIEU REGIONAL AQUATIC CENTRE AUTHORITY
AUDIT & RISK MANAGEMENT COMMITTEE TERMS OF REFERENCE
Date and Reference of FRAC
Authority Resolution
Review Frequency
Review Date
Next Review Due
Applicable Legislation

28 July 2017 / FRACA000087
Annual Review
14 February 2019
July 2018February 2020
Australian Accounting Standards & Regulations
Local Government Act 1999
Local Government (Financial Management) Regulations 2011

1. ESTABLISHMENT
The Fleurieu Regional Aquatic Centre Authority (‘the Authority’) is a regional subsidiary established under Section 43 of the
Local Government Act 1999 (‘the Act’) by the Constituent Councils; Alexandrina Council and the City of Victor Harbor.
At a meeting held on 28 July 2017, the Authority resolved to establish the Audit and Risk Management Committee (‘the
Committee’) pursuant to Schedule 2, Part 2 Clause 30 of the Act and Local Government (Financial Management)
Regulations 2011.

2. PURPOSE
The Committee is established for the purpose of:
•

reviewing annual financial statements to ensure that they provide a timely and fair view of the state of affairs of the
Authority;

•

reviewing the adequacy of Authority risk management systems;

•

proposing, and providing information relevant to, a review of the Authority’s strategic management plans or annual
business plan;

•

liaising with the Authority’s external auditor; and

•

reviewing the adequacy of the accounting, internal control, reporting and other financial management systems and
practices of the Authority on a regular basis.

3. MEMBERSHIP
3.1 Members of the Committee are appointed by the Constituent Councils. The Committee shall consist of:
•

An Independent Chairperson; selected by the Authority for consideration by the constituent Councils following an
Expression of Interest process to be undertaken in the local community; in line with skills and experience
requirements set out in the Role Description;

•

One City of Victor Harbor (professionally qualified) Council Officer (to be nominated by the Council Chief Executive
Officer);

•

One Alexandrina Council (professionally qualified) Officer (to be nominated by the Council Chief Executive Officer);
and

•

Two Authority Board Members nominated by the Authority for consideration by the constituent Councils.
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3.2 The Independent Chairperson of the Committee shall have suitable skills and experience commensurate to the role
including recent financial and risk management experience relevant to the functions of the Committee.
3.3 The Authority’s external auditors may be invited to attend meetings of the Committee.
3.4 Persons appointed under this section are referred to as ‘Member/Members’ throughout the Terms of Reference.

4. APPOINTMENT OF MEMBERS
4.1

In line with clause 6.5.3 of the Authority Charter, the term of appointment of a member of the Committee shall be for
a term not exceeding two (2) years at the expiry of which such member will be eligible for reappointment.

4.2

Nominations for the independent member position will be publicly advertised and considered, on the recommendation
of the Authority Board, by the Constituent Councils for appointment on a biennial basis.

4.3

The filling of any vacancy occurring by resignation or removal of a member shall be at the discretion of the Constituent
Councils.

4.4

The Constituent Councils may at any time remove a member of the Committee but shall observe the principles of
natural justice.

4.5

Any member absent for three or more consecutive meetings without apology or leave of the Committee, shall have
their position declared vacant and clause 4.3 shall be invoked.

4.6

Payment of sitting fees for Committee meetings will be paid as follows:
• Council Officer members of the Committee will not be paid a sitting fee;
• An Independent Authority Board Member who is also a member of the Committee will be paid a sitting fee in
line with fees currently paid for attendance at prescribed meetings of the Authority Board;
• A Constituent Council Authority Board Member who is also a member of the Committee will not be paid a
sitting fee in line with non-payment of sitting fees for meetings of the Authority Board; and
• The Independent Chairperson of the Committee will be paid a sitting fee in line with fees currently paid to the
Independent Chairperson of the Board for attendance at prescribed meetings of the Authority Board.

5. APPOINTMENT OF OFFICE BEARERS
5.1

The Chairperson of the Committee will be an Independent Chairperson and the term of office shall be two years.

5.2

The Committee may appoint a Deputy Chairperson if considered necessary.

6. ROLE AND RESPONSIBILITIES OF MEMBERS
The role of a Committee Member is to:
•

Participate in the deliberations of the Committee, with regard to the business which is before it;

•

Be mindful of the objectives and policies of the Authority as they relate to the business of the Committee;

•

Give due consideration to laws and regulations of the Local Government Act 1999;

•

Participate in induction and ongoing training as required;

•

Be aware of the Committee resources and budget, and the need for efficiency and effectiveness in the activities
for which the Committee has been established;

•

Be well informed on issues before the Committee; to prepare adequately for meetings and seek additional
information if required;

•

Be mindful of the potential for a Conflict of Interest to occur through participation on the Committee and to declare
such Interests as and when they arise; and

•

Observe confidentiality when it is required.

FRACA Audit & Risk Committee Terms of Reference
Approved on: 28 July 2017
Review date: 14 February 2019
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7. FUNCTIONS
7.1

Financial reporting:
7.1.1

The committee shall monitor the integrity of the financial statements of the Authority, including its annual
report, reviewing significant financial reporting issues and judgments which they contain.

7.1.2

The committee shall review and challenge where necessary:
7.1.2.1 the consistency of, and/or any changes to, accounting policies;
7.1.2.2 the methods used to account for significant or unusual transactions where different approaches
are possible;
7.1.2.3 whether the Authority has followed appropriate accounting standards and made appropriate
estimates and judgments, taking into account the views of the external auditor;
7.1.2.4 the clarity of disclosure in the Authority’s financial reports and the context in which statements
are made; and
7.1.2.5 all material information presented with the financial statements, such as the operating and
financial review and the corporate governance statement (insofar as it relates to the audit and
risk management).

7.2

Internal controls and risk management systems:
The Committee shall:

7.3

7.2.1

Keep under review the effectiveness of the Authority’s internal controls and risk management systems;
and

7.2.2

Review and recommend the approval, where appropriate, of statements to be included in the annual
report concerning internal controls and risk management.

External Audit:
The committee shall:
7.3.1

consider and make recommendations to the Authority Board, in relation to the appointment, reappointment and removal of the Authority’s external auditor. The committee shall oversee the selection
process for new auditors and if an auditor resigns the committee shall investigate the issues leading to
this and decide whether any action is required;

7.3.2

oversee the Authority’s relationship with the external auditor including, but not limited to:
7.3.2.1 recommending the approval of the external auditor’s remuneration, whether fees for audit or nonaudit services, and recommending whether the level of fees is appropriate to enable an adequate
audit to be conducted;
7.3.2.2 recommending the approval of the external auditor’s terms of engagement, including any
engagement letter issued at the commencement of each audit and the scope of the audit;
7.3.2.3 assessing the external auditor’s independence and objectivity taking into account relevant
professional and regulatory requirements and the extent of the Authority’s relationship with the
auditor, including the provision of any non-audit services;
7.3.2.4 satisfying itself that there are no relationships (such as family, employment, investment, financial
or business) between the external auditor and the Authority (other than in the ordinary course of
business);
7.3.2.5 monitoring the external auditor’s compliance with legislative requirements on the rotation of audit
partners; and
7.3.2.6 assessing the external auditor’s qualifications, expertise and resources and the effectiveness of
the audit process (which shall include a report from the external auditor on the audit committee’s
own internal quality procedures);

FRACA Audit & Risk Committee Terms of Reference
Approved on: 28 July 2017
Review date: 14 February 2019
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7.3.3

meet as needed with the external auditor. The committee shall meet the external auditor at least once a
year, without the Authority Executive Officer being present; to discuss the external auditor’s report and
any issues arising from the audit;

7.3.4

review and monitor the findings of the audit with the external auditor. This shall include, but not be limited
to, the following;
7.3.4.1 discussion of any major issues which arose during the external audit;
7.3.4.2 any accounting and audit judgments; and
7.3.4.3 levels of errors identified during the external audit;
The committee shall also review the effectiveness of the external audit.

7.3.5
7.3.6

review any representation letter(s) requested by the external auditor before they are signed;
review the management letter and management’s response to the external auditor’s findings and
recommendations.

8. MEETINGS
8.1

Ordinary meetings: The Committee shall meet at least three times per year at appropriate times in the budgeting
and reporting cycle:
•

March: Budget, Business Plan and long term financial forecast

•

September: Annual financial statements

•

November: Review of effectiveness of risk management framework, internal controls, financial
management practices and reporting.

8.2

Special Meetings - may be called by the Chairperson or by at least two members of the Committee at any time.

8.3

Notice of Meetings - Ordinary meetings of the Committee will be held at times and places determined by the
Committee. A Special Meeting of the Committee may be called in accordance with the Act.
Notice of each meeting confirming the venue, time and date, together with an agenda of items to be discussed,
shall be forwarded to each member of the Committee and observers, no later than three (3) clear days before the
date of the meeting. Supporting papers shall be sent to Committee members (and to other attendees as
appropriate) at the same time.
A minimum of four hours’ notice shall be given for any Special Meetings of the Committee.
A copy of the notice of meeting, agenda and accompanying reports shall be placed on public exhibition at the
Constituent Council Offices as soon as practicable after the time that the notice of the meeting is given to members
of the Committee.

8.4

Minutes shall be kept of all meetings of the Committee.
Each Committee member shall receive a copy of the minutes within five business days of the meeting of the
Committee.
The minutes shall be confirmed at the next regular meeting with or without amendments.
One copy of all minutes shall be supplied to the Authority Board before its next meeting following that of the
Committee. Resolutions of the Committee are to be presented to a formal meeting of Authority Board for
endorsement before they can be enacted.
A copy of the minutes shall be placed on public exhibition at the Constituent Council Offices within five business
days of the meeting of the Committee.

8.5

A quorum of the Committee shall constitute three members, one of whom shall be an Authority Board Member.

8.6

The procedures and protocols to be observed at the Committee meetings shall be as provided in Part 3 of the
Local Government (Procedures at Meetings) Regulations 2013, unless varied by these Terms of Reference.

FRACA Audit & Risk Committee Terms of Reference
Approved on: 28 July 2017
Review date: 14 February 2019
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9. VOTING
9.1

A question arising for decision at a meeting of the Committee will be decided by a majority of the votes cast by the
members present at the meeting and entitled to vote on the question.

9.2

Each member of the Committee present at any meeting shall have one vote on any matter.

9.3
9.4

The Chairperson or Acting Chairperson shall have a deliberative vote only.
Each member present at a meeting of the Committee must vote on all questions arising for a decision at that
meeting.

10. CONFLICT OF INTEREST
Section 73-75 of the Local Government Act 1999 refer to conflict of interest provisions.
Committee members need to be aware of the circumstances under which a conflict of interest may arise and declare that
interest to the membership present at the meeting.

11. COMMITTEE RESOURCES
11.1

The Authority Executive Officer shall provide support to and attend Committee meetings. Other invited guests may
attend meetings as required.

11.2

The Authority Executive Officer will provide administrative / secretarial support as required.

12. REPORTING
12.1

The Committee shall supply to the Authority Board a copy of all Committee minutes pursuant to clause 6.4, and
the Chairperson (or other member in their absence) shall draw to the attention of the Board any significant issues
when the minutes are presented.

12.2
12.3

The Committee’s yearly activities shall be reported in Authority’s Annual Report.
The committee shall make whatever recommendations to the Authority it deems appropriate on any area within its
terms of reference where in its view action or improvement is needed.

13. PUBLIC ACCESS
13.1
13.2

13.3

Meetings of the Committee shall be held in public.
The Committee may resolve to exclude the Public from attendance at the meeting if it is considered necessary to
receive, discuss or consider in confidence any information or matter listed in Section 90, subsection (3) of the Local
Government Act 1999.
Minutes, Agendas, Reports and Documents produced by the Committee may be inspected at the Constituent
Council Offices by arrangement.

14. LIABILITY OF MEMBERS
In accordance with Section 41 (12) of the Local Government Act 1999, no civil liability attaches to a member of the
Committee for an honest act or omission in the exercise, performance or discharge, or purported exercise, performance or
discharge, of the member’s or Committee’s powers, functions or duties.
15. REVIEW
15.1

The Committee shall at least once a year, review its own performance in line with the purpose for establishing the
Committee; and review its Terms of Reference to ensure it is operating at maximum effectiveness and recommend
changes it considers necessary to the Authority for approval.

15.2

These Terms of Reference shall be reviewed by the Authority annually.
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Audit & Risk Management Committee Report

To:

FRAC Authority Audit & Risk
Management Committee

Subject:
Meeting date:
Reference(s):

7.5 2018-19 Second Quarter Budget Review
14 February 2019
Local Government Act 1999
FRAC Authority Charter v2.0
Area Manager, YMCA SA
Nil

Consultation:
Attachments:

From: Executive
Officer

PURPOSE
To provide a projection of the Fleurieu Regional Aquatic Centre Authority (‘Authority’) operating
budget for 2018-19 identifying any variations sought to the Authority’s original budget and the
cumulative financial implications.

RECOMMENDATIONS
That the Committee recommend to the Authority Board:
1. That for the period ending 31 December 2018 it adopts a Budget Review with
Operating Expenses of $3,213,744, an operating deficit of $776,459 and estimated
cash at end of reporting period of $832,900.
2. That the 2018-19 Annual Business Plan and Budget be amended to reflect the
variances as authorised by the Authority.
3. That the Authority recommend the Budget Review (as at 31 December 2018) and the
budget variations contained therein to the constituent Councils for endorsement.

INFORMATION
Regulation 9(1)(b) and 9(2) of the Local Government (Financial Management) Regulations
requires a budget review to include a revised forecast of the Authority’s operating and capital
investment activities compared with estimates set out in the budget.
The Authority Charter provides:
5.

FINANCIALS

5.1

Budget

5.1.5

Quarterly reports summarising the financial position and performance of the Authority
against the Budget must be prepared and presented to the Board at each ordinary meeting
of the Board and copies provided to the Constituent Councils.

5.1.6

The Authority must reconsider its Budget in accordance with the Act in a manner consistent
with the Act and may with the approval of the Constituent Councils amend its Budget for a
Financial Year at any time before the year ends.
Financial Contributions

5.2
5.2.1

The Constituent Councils will contribute funds to the Authority as set out in the Budget
adopted by the Authority and approved by the Constituent Councils.

5.2.2

The Constituent Councils may agree to provide the Authority with additional funds at any
time on such terms and conditions, if any, as determined by the Constituent Councils.
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DISCUSSION
The Budget Review comprises the following statements (please refer attached):
•

Uniform presentation of finances

•

Explanation of material variations

•

Financial Statements

•

Financial Indicators

The Budget Review contains year to date actuals to 31 December 2018 with forecast estimates for
the period January to June 2019 to project year-end figures. The review identifies required
amendments to the budget and explanations have been included for material variations.
Financial indicators
The Local Government (Financial Management) Regulations 2011 Part 2, 5(1) requires that the
Authority Long Term Financial Plan (LTFP) includes estimates and target ranges adopted by the
Authority for each year of the LTFP with respect to an operating surplus ratio, a net financial
liabilities ratio and an asset renewal funding ratio.
Operating Surplus/(Deficit) Ratio
The 2018-19 Original Budget was based on the financial operating model for the Authority in place
at the time; with the Operating Surplus/(Deficit) Ratio budgeted annually at zero; noting that it may
be less or greater than zero at year end should the operating result differ from the budget.
Constituent Councils recently endorsed the Authority recommendation that non-cash depreciation
be applied from 1 July 2018; with the flow on effect of future budget deficits being in line with
forecast annual depreciation expense (noting that it may be less or greater than that amount at
year end should the operating result differ from the budget). This change to the financial operating
model for the Authority will be reflected in the update to the LTFP as part of the budget process for
2019-20.
Net financial liabilities ratio
The Net Financial Liabilities Ratio indicates the extent to which the net financial liabilities of the
Authority could be met by its annual operating revenue. The Net Financial Liabilities Ratio is
forecast to be a negative percentage of total operating revenue due to:
•

The Authority forecasting nil loan funding for the life of the plan; and

•

The forecast balance of Current Cash & Cash Equivalents (which predominantly comprises
accumulated Depreciation Reserve funds) being significantly higher than Total Liabilities
(due to renewal and replacement of assets being minimal during the life of the plan).

Given the above, an alternate third financial sustainability ratio is provided below.
‘Own Source Income Ratio’
This ratio is calculated as ‘income excluding Council contributions’ as a percentage of total
Authority expenditure. The projected ratio for 2018-2019 is 57% (against an Original Budget target
of 59%); the gradual increase in this ratio over the life of the LTFP will indicate improvement in the
Authority’s financial self-sustainability.
Asset Renewal Funding Ratio
The Asset Renewal Funding Ratio is not applicable for years in which no expenditure on renewal
and replacement of assets is forecast; however, a target of 100% has been set over the remaining
years of the plan.
Page 2
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RISK ASSESSMENT
Risks associated with the recommendation have been assessed as follows:
Governance - the recommendation meets the requirements of the Charter and legislation. Low
risk.

BUDGET IMPLICATION
If approved by the Authority, these amendments will increase the Authority’s forecast 2018-19
operating deficit as follows:

Operating deficit
Operating deficit before
Council contributions

Original
Budget
$0
$(1,326,696)

Q1 Forecast
Budget
$(769,839)
$(1,389,607)

Q2 Forecast
Budget
$(776,459)
$(1,396,227)

Variance
$(6,620)
$(6,620)
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FLEURIEU REGIONAL AQUATIC CENTRE AUTHORITY
SECOND QUARTER BUDGET REVIEW 2018-19

Yr end
2017-18
$000

UNIFORM PRESENTATION OF FINANCES

Note

Original
Budget
2018-19

Approved
Amendment
s
2018-19

Current
Budget
2018-19

Proposed
Amendments
2018-19

Projected
Total
2018-19

Estimated
Budget*
2019-20
$000

Estimated
Budget*
2020-21
$000

Estimated
Budget*
2021-22
$000

OPERATING ACTIVITIES
3,049,427 Operating Revenues
(3,041,439) less Operating Expenses
7,988 Operating Surplus/ (Deficit)

1
2

3,252,353
(3,252,353)
-

(811,448)
41,609
(769,839)

2,440,905
(3,210,744)
(769,839)

(3,620)
(3,000)
(6,620)

2,437,285
(3,213,744)
(776,459)

2,666,036
(3,343,169)
(677,133)

2,792,819
(3,469,952)
(677,133)

2,870,100
(3,547,233)
(677,133)

29,794
29,794

(677,133)
(677,133)

-

(677,133)
(677,133)

(677,133)
(677,133)

(677,133)
(677,133)

31,596
(677,133)
(645,537)

(799,633)

(50,866)

(6,620)

(57,486)

-

-

(31,596)

6,620

57,486

-

-

31,596

-

-

31,596

CAPITAL ACTIVITIES
less Net Outlays on Existing Assets
- Capital Expense on renewal and replacement of Existing Assets (673,452) less Depreciation, Amortisation and Impairment
(706,927)
(673,452) Net Outlays on Existing Assets
(706,927)
681,440

Net Lending/ (Borrowing) for Financial Year

748,767

Financing transactions associated with net overall deficit, or applying overall net funding surplus are as follows:
(696,249) (Increase)/Decrease in Cash and Investments
14,809 Net Balance Sheet funding (debtors & creditors etc)

(748,767)

(681,440) Financing Transactions

(748,767)

799,633

50,866
-

799,633

50,866

6,620

57,486

* Includes indexation
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Note explanations
Increases / decreases in 2018-19 Second Quarter Budget Review (Q2), as compared to First Quarter
Budget Review forecast (Q1).
1. Operating revenue is expected to decrease by $3,620. This can be attributed to:
Income

Increase
(decrease)

Interest

$1,590

Fleurieu
Aquatic
Centre
(FAC)
operating
income

$(5,210)

Explanation

Above budget interest earnings October to December 2018

Increases:
Recreational swimming $12,989
Additional radio, social media and local area marketing took place in
November and December to drive attendances, including school
holiday programming with positive results (0.5% up on previous year).
Forecast for January to June 2019 revised to reflect 2% increase on
previous year.
Group fitness casual $7,902
Q1 forecast assumed casual group fitness attendance would be low,
with a high conversion to memberships. This did not account for
additional summer casual usage; revised in Q2 forecast.

Decreases:
Membership $(9,995)
Q2 forecast based on member numbers as at 31 December.
Marketing campaign run in January was very successful with
significant number of new memberships. Forecast income will be
revised again for Q3 forecast.
Swimming lessons $(4,376)
Actual July to December below Q1 forecast by $2,454; however above
previous year actual by 26%. Forecast for January to June 2019 set at
13% increase on previous year (4.5% below original budget).
Café $(4,565)
Reflects below Q1 forecast actual performance July to December.
Forecast for January to June 2019 set at original budget.
Merchandise $(2,795)
Reflects below Q1 forecast actual performance July to December.
Forecast for January to June 2019 set at original budget.
Children’s programs $(951)
Q2 forecast reflects a reduction in FlippaBall (junior water polo) from 2
sessions per week to 1 based on term four 2018 attendances.
Hire charges $(3,172)
Reflects non-charging for lane hire for Great Southern Swimming Club
and lower than forecast casual hire.
Health Club casual $(85)
Sundry income $(46)
Personal training $(25)
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2. Operating expenditure is expected to increase by $3,000. This can be attributed to:
Expenditure
FAC
operating
expenses

Increase
(decrease)
$(13,887)

Explanation
Decreases:
Cost of goods sold $(13,689):
Reflects below Q1 forecast actual expense July to December 2018.
Forecast for January to June 2019 set at original budget.
Operating expenses $(4,235):
Decreased forecast expense in areas including LPG gas, electricity, water
and security. Decreases offset by increase in minor equipment.
Consumables $(1,309):
Decrease in line with reduced forecast for swimming lessons and
children’s parties.
Administration expenses $(475):
Decreased forecast expense in areas including licensing & subscriptions
and bank fees.
Increases:
Salaries & wages $3,201:
Q2 forecast reflects wage cost ratio of 60.7% for the year as compared to
Q1 forecast of 60.3% and original budget of 56.9%. Actual 2017-18 was
62.4%. Ratio will continue to improve in line with sales growth and
improved efficiencies; noting that base levels for core functions of
lifeguarding, duty management and (to an extent) customer service are
not impacted by level of patronage.
Staffing expenses $1,720:
Increase in forecast cost for staff training and recruitment in line with
above Q1 forecast expenditure July to December.
Cleaning expenses $900:
Reflects above Q1 forecast actual expense July to December 2018.
Forecast for January to June 2019 set at original budget.

Authority
expenses

$16,887

Decreases:
Board expenses $(644):
Reflects reduced actual costs year to date resulting from meeting
apologies.
Increases:
Administration expenses $15,428:
Advertising $4,600 above Q1 forecast – includes estimate for advertising
for new EO and Independent Board Member recruitment. Insurance $750
above Q1 forecast – includes excess on claim (chemical probe – storm
damage). Consultants $12,075 above budget – reflects actual cost for
review of competitive neutrality financials $5,125; plus allowance for
engagement of HR firm (EO & Independent Board Member recruitment)
$9,950. Offset by reduction in Sundry Expenses $(2,000) - Budget
reduced to offset consultancy expenses
Authority contracts $2,103:
Q2 forecast revised in line with above Q1 forecast actual expenditure July
to December $569 (Executive Officer and contract financial
management); and increased forecast costs January to June 2019. Will
be further revised in 2018-19 Third Quarter Budget Review and informed
by the result of the recruitment process currently underway.
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FLEURIEU REGIONAL AQUATIC CENTRE AUTHORITY
SECOND QUARTER BUDGET REVIEW 2018-19

Yr end
2017-18
$000

STATEMENT OF COMPREHENSIVE
INCOME

Approved
Amendment
s
2018-19

Original
Budget
2018-19

Current
Budget
2018-19

Proposed
Amendments
2018-19

Projected
Total
2018-19

Estimated
Budget*
2019-20
$000

Estimated
Budget*
2020-21
$000

Estimated
Budget*
2021-22
$000

1,672,661
1,367,052
9,714

INCOME
User Charges
Grants, subsidies and contributions
Investment Income

1,910,037
1,326,696
15,620

(105,249)
(706,928)
729

1,804,788
619,768
16,349

(5,210)
1,590

1,799,578
619,768
17,939

2,056,053
592,603
17,380

2,185,306
586,353
21,160

2,239,310
607,360
23,430

3,049,427

TOTAL INCOME

3,252,353

(811,448)

2,440,905

(3,620)

2,437,285

2,666,036

2,792,819

2,870,100

2,367,987
673,452

EXPENSES
Materials, contracts & other expenses
Depreciation, amortisation & impairments

2,545,426
706,927

(11,815)
(29,794)

2,533,611
677,133

3,000

2,536,611
677,133

2,666,036
677,133

2,792,819
677,133

2,870,100
677,133

3,041,439

TOTAL EXPENSES

3,252,353 -

41,609

3,210,744

3,000

3,213,744

3,343,169

3,469,952

3,547,233

7,988

OPERATING SURPLUS/(DEFICIT)

-

Amounts specifically for new or upgraded assets

41,840

7,988

NET SURPLUS/(DEFICIT)

41,840

7,988

Other Comprehensive Income
TOTAL COMPREHENSIVE INCOME

41,840

(769,839)
-

(769,839)

-

(6,620)

(776,459)

(677,133)

(677,133)

(677,133)

41,840

-

41,840

(769,839) -

727,999

(6,620)

(734,619)

(677,133)

(677,133)

(677,133)

(769,839) -

727,999

(6,620)

(734,619)

(677,133)

(677,133)

(677,133)
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Yr end
2017-18
$000

STATEMENT OF FINANCIAL POSITION

ASSETS
Current Assets
890,386 Cash & Cash Equivalents
8,052 Trade & Other Receivables
898,438
TOTAL CURRENT ASSETS

Non-current Assets
20,201,376 Infrastructure, Property, Plant & Equipment
20,201,376
TOTAL NON-CURRENT ASSETS
21,099,814 Total Assets
LIABILITIES
Current Liabilities
93,006 Trade and Other Payables
93,006 Total Liabilities

Original
Budget
2018-19

1,639,153
8,052
1,647,205

19,494,449
19,494,449
21,141,654

93,006
93,006

Approved
Amendment
s
2018-19

(799,633)
(799,633)

Current
Budget
2018-19

839,520
8,052
847,572

29,794 19,524,243
29,794 19,524,243
(769,839) 20,371,815

-

93,006
93,006

Proposed
Amendments
2018-19

Projected
Total
2018-19

(6,620)
(6,620)

832,900
8,052
840,952

832,900
8,052
840,952

832,900
8,052
840,952

801,304
8,052
809,356

19,524,243
19,524,243
(6,620) 20,365,195

18,847,110
18,847,110
19,688,062

18,169,977
18,169,977
19,010,929

17,524,440
17,524,440
18,333,796

93,006
93,006

93,006
93,006

93,006
93,006

93,006
93,006

-

Estimated
Budget*
2019-20
$000

Estimated
Budget*
2020-21
$000

Estimated
Budget*
2021-22
$000

21,006,808 NET ASSETS

21,048,648

(769,839) 20,278,809

(6,620) 20,272,189

19,595,056

18,917,923

18,240,790

EQUITY
(61,753) Accumulated Surplus
21,068,561 Capital Contribution
21,006,808 TOTAL EQUITY

(19,913)
21,068,561
21,048,648

(769,839)
(789,752)
21,068,561
(769,839) 20,278,809

(6,620)
(796,372)
21,068,561
(6,620) 20,272,189

(1,473,505)
21,068,561
19,595,056

(2,150,638)
21,068,561
18,917,923

(2,827,771)
21,068,561
18,240,790
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Yr end
2017-18
$000
-

Original
Budget
2018-19

STATEMENT OF CHANGES IN EQUITY

Accumulated Surplus
69,741 Balance at Beginning of Period
7,988 Change in financial position resulting from operations
(61,753) Balance at End of Period

(61,753)
41,840
(19,913)

Capital Contribution
21,068,561 Balance at Beginning of Period
21,068,561 Balance at End of Period

21,068,561
21,068,561

21,006,808 TOTAL EQUITY AT END OF REPORTING PERIOD

21,048,648

Yr end
2017-18
$000

STATEMENT OF CASH FLOWS

Original
Budget
2018-19

CASH FLOWS FROM OPERATING ACTIVITIES
1,653,403 Receipts
3,252,353
( 957,154) Payments
( 2,545,426)
696,249 Net Cash provided by (or used in) Operating Activities 706,927

696,249
194,137
890,386

CASH FLOWS FROM INVESTMENT ACTIVITIES
Receipts
Amounts specifically for new or upgraded assets
Purchase of Renewal/Replacement Assets
Net Cash provided by (or used in) Investing Activities
Net Increase (Decrease) in Cash Held
Cash & cash equivalents at beginning of period
Cash & cash equivalents at end of period

41,840
41,840
748,767
890,386
1,639,153

Approved
Amendment
s
2018-19

(769,839)
(769,839)

-

Current
Budget
2018-19

(61,753)
(727,999)
(789,752)

Current
Budget
2018-19

( 811,448)
2,440,905
11,815 ( 2,533,611)
( 799,633)
( 92,706)

( 799,633)
( 799,633)

(6,620)
(6,620)

41,840
41,840
( 50,866)
890,386
839,520

Projected
Total
2018-19

Estimated
Budget*
2020-21
$000

Estimated
Budget*
2021-22
$000

(1,473,505)
(677,133)
(2,150,638)

(2,150,638)
(677,133)
(2,827,771)

21,068,561
21,068,561

21,068,561
21,068,561

21,068,561
21,068,561

21,068,561
21,068,561

(6,620) 20,272,189

19,595,056

18,917,923

18,240,790

Estimated
Budget*
2019-20
$000

Estimated
Budget*
2020-21
$000

Estimated
Budget*
2021-22
$000

2,666,036
( 2,666,036)
-

2,792,819
( 2,792,819)
-

2,870,100
( 2,870,100)
-

-

Proposed
Amendments
2018-19

(61,753)
(734,619)
(796,372)

Estimated
Budget*
2019-20
$000
(796,372)
(677,133)
(1,473,505)

21,068,561
21,068,561

(769,839) 20,278,809

Approved
Amendment
s
2018-19

Proposed
Amendments
2018-19

Projected
Total
2018-19

( 3,620)
2,437,285
( 3,000) ( 2,536,611)
( 6,620)
( 99,326)

( 6,620)
( 6,620)

41,840
41,840
( 57,486)
890,386
832,900

-

-

-

-

( 31,596)
( 31,596)

832,900
832,900

832,900
832,900

( 31,596)
832,900
801,304

Original
Budget
2018/19
Operating Surplus Ratio
Operating Surplus
Revenues

-

Total Operating Revenue

(776,459)

Estimated
Budget
2019/20
(677,133)

Estimated
Budget
2020/21
(677,133)

Estimated
Budget
2021/22
(677,133)

3,252,353

2,437,285

2,666,036

2,792,819

2,870,100

0%
0%

-32%

-25%
0%

-24%
0%

-24%
0%

93,006
(1,639,153)
(8,052)

93,006
(832,900)
(8,052)

93,006
(832,900)
(8,052)

93,006
(832,900)
(8,052)

93,006
(801,304)
(8,052)

(1,554,199)

(747,946)

(747,946)

(747,946)

(716,350)

Projected Operating Surplus Ratio
Target Operating Surplus Ratio
Net Financial Liabilities
Total Liabilities
Less: current cash & cash equivalents
current trade & other receivables
non current other financial assets
non-current financial assets
Net Financial Liabilities

Projected
Budget
2018/19

3,252,353

2,437,285

-48%
(46)%-(84)%

-31%

Own Sourced Income Ratio
Income excluding council contributions

1,925,657

1,817,517

2,073,433

2,206,466

2,262,740

Total expenditure

3,252,353

3,213,744

3,343,169

3,469,952

3,547,233

59%
59%

57%

62%
62%

64%
64%

64%
64%

Projected Net Financial Liabilities Ratio
Target Net Financial Liabilities Ratio

Projected Own Sourced Income Ratio
Target Own Sourced Income Ratio
Asset Renewal Funding Ratio
Expenditure on renewal/replacement of assets
Sale of replaced assets
Net renewal/replacement of assets
Asset Management Plan amount
Projected Asset Renewal Funding Ratio
Target Asset Renewal Funding Ratio

n/a
n/a

2,666,036

2,870,100

-28%
-27%
-25%
(46)%-(84)% (46)%-(84)% (46)%-(84)%

n/a
n/a

2,792,819

n/a
n/a

n/a
n/a

31,596
31,596
28,465
111%
100%
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Audit & Risk Management Committee Report
To:

FRACA Audit & Risk
Management Committee

From:

Subject:

Fleurieu Aquatic Centre Fees & Charges 2019-20

Meeting date:
Reference(s):
Consultation:
Attachments:

14 February 2019
FRAC Authority Charter
Area Manager, YMCA SA
Nil

Item:

Executive Officer

7.6

PURPOSE
The purpose of this report is to seek feedback from the Fleurieu Regional Aquatic Centre Authority
(Authority) Audit & Risk Management Committee (Committee) on the proposed Fleurieu Aquatic Centre
fees and charges for 2019-20.

RECOMMENDATION
That the Committee recommend that the Authority endorse the proposed Fleurieu Aquatic Centre
fees and charges for 2019-20 as set out in this report.

INFORMATION
The Authority Charter sets out the functions, powers and duties of the Authority to be exercised in the
performance and furtherance of its objects and purposes. These functions and powers include (clause
2.1.10) ‘to set and charge fees for the use of facilities and services at the Aquatic Centre’.
YMCA SA as operational managers of the Fleurieu Aquatic Centre (FAC) in conjunction with the Authority
Executive Officer has reviewed current fees and charges and has developed a proposed schedule for
2019-20.
The proposed fees and charges for 2019-20 (including GST) are set out in Appendix A.
To assist the Committee in its consideration of proposed fees and charges for 2019-20, proposed
increases, assumptions and competitor pricing context (where available) is provided below. Please note;
competitor pricing outlined reflects current publicly available pricing information. It is not known what
increases in pricing will be applied by competitors for 2019-20.
These fees will be applied in development of the draft operational budget for the Authority for 2019-20.
The proposed fees and charges present a range of increases with an overall average increase in fees of
2.5% on 2018-19.
For further context, during consideration of fees and charges for 2018-19, the Board provided the following
direction:
•

Endorsement of a change in policy relating to the quantum of discount applied to Mates Rates
membership (reducing from 20% to 15% over 3 years from 2018-19 onwards); and

•

The general view that pricing for FAC should sit approximately in the middle of the competitor
pricing continuum.

Following determination of a Committee recommendation at this meeting; proposed fees and charges for
2019-20 will be put to the Board for consideration at its 22 February 2019 meeting.
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DISCUSSION
SWIMMING INSTRUCTION:
Swim School (Group lessons)
Description
Swimming Lessons Fortnightly Fee
Swimming Lessons Fortnightly Fee - Additional
Children
Private Swim Lesson 1 on 1

2018-19
F/nightly Fee
$35.80
$34.01

2019-20
F/nightly Fee
Inc. ($)
$37.00
$1.20
$35.15
$1.14

$45.00 per lesson

$45.00 per

Inc. (%)
3.4%
3.4%

$0.00

0%

$0.00

0%

$0.00

0%

$0.65

3.2%

lesson

Private Swim Lesson 1 on 2
Adult swimming lessons (small group (1:4 ratio) 45-minute
lesson)

Pre-squad (option for older children post swimming
lessons and pre-club) 1-hour class

$63.00

$63.00 per

per lesson

lesson
$22.00 per
lesson
$20.45 per
lesson

$22.00
Per person per lesson
$19.80 per lesson

Current competitor 2018-19 pricing:
Facility
FAC proposed fee 201920
Victor Harbor R7 School
Murray Bridge Swimming
Centre
Strathalbyn Outdoor Pool
Noarlunga Leisure Centre
The REX Barossa
The ARC Campbelltown
Sue Pryor Swim School
Adelaide Aquatic Centre

Swim School Per
lesson (weekly) fee)
$18.50
$13.00
$16.00 (30-minute
class)
$16.50
$17.50
$18.00 ($16.50 direct
debit)
$18.50 (30mins)
$20.50
$21.50

Adult swimming
lessons
$22.00 (45-minute
class)

Private Swim
Lesson 1 on 1
$45.00 (45-minute
class)

Private Swim
Lesson 1 on 2
$63.00 (45-minute
class)

$21.50 (30mins)

$42.50 (30mins)

$62.50 (30mins)

$47.50 (30mins)

$85.00 (30mins)

Swimming lessons assist in keeping children healthy and safe by building healthy habits and
encouraging safe water practices. Proposed fees are in line with current competitor market pricing.
One-on-one swimming lessons are only offered on request for special needs clients. The proposed fee
aligns with the current amount reimbursed by the National Disability Insurance Scheme (NDIS) to eligible
participants and will be reviewed further in line with any changes to NDIS pricing.

Vac Swim
The VacSwim program (operated for one week in January each year) provides primary school aged
children with opportunities to develop a range of skills and positive experiences in the areas of water
safety, confidence and competence in the water, personal survival activities and basic aquatic
emergency procedures.
In determining pricing for the FAC VacSwim program, the recommendation made by YMCA is guided by
the Office for Recreation & Sport requirements and is in line with current competitor pricing.
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Proposed FAC Fees:
Description
Fee per participant (daily lesson - 7 days)

2018-19
Fee
$70.00

Fee
$70.00

2019-20
Inc. ($)
$0.00

Inc. (%)
0%

Current competitor pricing:
The Government of South Australia through the Office for Recreation & Sport (ORS), set the pricing
structure for the VacSwim program. The 2018-19 guidelines
(https://ors.sa.gov.au/__data/assets/pdf_file/0006/151278/VACSWIMGuidelines.PDF) provide as follows:
Additional fees to participants:
•

An enrolment fee may be charged, up to a maximum of $30/child and capped at a maximum of
$100/family for four or more children (GST exclusive).

•

Specific location costs (e.g. pool entry or site/location fee).

•

Equipment hire fee, not to exceed $1.50/child/location (GST exclusive).

Vac Swim Summer 2018-19 prices (http://www.vacswimsa.com.au/vacswim-locations/)
Location
FAC proposed
fee 2019-20
Victor Harbor R7 School

Noarlunga
Leisure Centre
Strathalbyn
Pool
Port Elliot
Beach and
Normanville
Beach

Murray Bridge
Swimming
Centre

Page 3

Fees (For 7 classes over one week)

Operator
YMCA

$30.00 Enrolment Fee
$16.50 Equipment & Location Fee

$30.00 Enrolment Fee
$43.50 Equipment & Location Fee
$30.00 Enrolment Fee
$40 Equipment & Location Fee
$50.00 (5 - 13-year-old) Enrolment Fee (plus $5 surcharge for onsite
enrolments) Stages 1-9
$70.00 (5 - 13-year-old) Enrolment Fee (plus $5 surcharge for onsite
enrolments) Stage 10
$60.00 (14 - 17-year-old - Stage 9 only) Enrolment Fee (plus $5
surcharge for onsite enrolments)
$80.00 (14 - 17-year-old) Enrolment Fee (plus $5 surcharge for onsite
enrolments) Stage 10

Fee per
class
$10.00

Royal Life
Saving Society
Australia
(RLSSA)
RLSSA

$6.64

YMCA

$10.00

RLSSA

$7.14

$10.50

$10.00
$8.57
$11.42
$4.50
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RECREATIONAL SWIMMING:
Proposed FAC Fees:
20 visit passes are priced at 18 admissions with a 12-month expiry (with rounding applied as required).
Concession discounts are available for individual admissions and visit passes (approximately 20%).
Description
Adult Swim
Adult Swim 20 Visit Pass
Adult Swim - concession
Child Swim
Adult Swim Concession / Child Swim 20 Visit Pass
Family Swim (max. 5 people)
Spectators
Under 4 Swim (3 and under)
DECD (Department of Education & Child Development) Pool access (per
child)
School Fun Day
Minimum charge per group for up to 50 attendees
2-hour session - two activities including: Inflatable fun, pool games (Flippa ball),
Splash park and outdoor splash area; or 3 recreation lanes open for recreational
play

2018-19
Fee
$6.50
$117.00
$5.20
$5.20
$93.60
$21.00
$3.00
Free

Fee
$6.80
$122.00
$5.40
$5.40
$97.00
$21.70
$3.00
Free

$3.80

$4.00

$487.50

$500.00

Additional
charge of $9.75
per additional
attendee over
50 attendees

Additional charge
of $10.00 per
additional
attendee over 50
attendees

2019-20
Inc. ($)
$0.30
$5.00
$0.20
$0.20
$3.40
$0.70
$0.00

Inc. (%)
4.6%
4.3%
3.8%
3.8%
3.6%
3.3%
0.0%

$0.20

5.3%

$12.50

2.6%

Current competitor 2018-19 pricing:
Facility

Casual admission adult

Concession
/ child

Family Swim Pass

Spectator

FAC proposed fee 2019-20
Strathalbyn Outdoor Pool
Murray Bridge Swimming
Centre

6.80
$6.20
$6.50 (including use of
Supaslide)

$5.40
$5.20
$4.50

$3.00
$2.40
$3.00

The REX Barossa
Noarlunga Leisure Centre
Adelaide Aquatic Centre
ARC Campbelltown

$6.50
$7.50
$8.40
$8.50

$5.50
$6.00
$6.70
$7.00

SA Aquatic & Leisure
Centre

$8.50

$6.80

$21.70
$20.50
$20.00 Family Day
Pass - up to 6 people
with at least one adult
in attendance
$17.50
$23.50
$23.50
$24.00 (2 adults, 2
children)
$25.00 (2 adults, 4
children)

Schools
(per
student)
$4.00
$4.50

$3.20

$3.00

POOL BASED ACTIVITIES:
FlippaBall
FlippaBall is non-contact Water Polo for children aged 7-12 years. The program is designed to help
players new to the game to establish the confidence and basic skills required to play the game in a fun
but safe and controlled environment. The FAC program comprises 1-hour sessions; minimum 10-week
term commitment.
Synchro
A synchronised swimming program being trialled at FAC with potential future rollout at other YMCA sites;
at this stage, this is currently the only program of its type in South Australia. The program is run in 1-hour
sessions with a minimum 10-week term commitment.
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Adult social Water Polo
In July 2018, the Authority Board approved a change in the pricing structure for adult water polo, moving
away from pricing on a per person basis ($10 or $9 (members)), to a per team fee of $60 (maximum of 8
players). The revised program was launched in September 2018.
Aqua Play
In September 2018, the Authority Board approved the addition of a new water play product, Aqua Play.
AquaPlay is a fun playgroup that caters for infants 6 weeks of age, to preschool age children up to 4 years.
The emphasis is on fun while helping familiarise and encourage children to become confident in the water.
It is a non-structured session and encourages parents or appropriate adult carers to engage with their
children.
Proposed FAC Fees:
Description
FlippaBall – Non-Member
FlippaBall – Member
Synchro Swim – Non-Member
Synchro Swim – Member
Water Polo – Game fee
Aqua Play - Parent & 1 child
Aqua Play - Parent & 2 children

2018-19
Fee
$10.00
$9.00
$10.00
$9.00
$60.00
$8.50
$10.50

Fee
$10.00
$9.00
$10.00
$9.00
$60.00
$8.50
$10.50

2019-20
Inc. ($)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Inc. (%)
0%
0%
0%
0%
0%
0%
0%

FITNESS SERVICES:
Health & fitness:
‘All Access’ casual admission provides the visitor access to the entire centre, including aquatic facilities,
gym facilities and Group Fitness (aquatic & dryland). The same fees apply to visitors seeking to
participate in a Group Fitness class only. Concession fees are calculated by applying a 20% discount to
the full fee.
While the primary objective is to encourage facility membership, both Visit Passes and Casual
Admissions play an important role towards accommodating all community members regardless of their
ability and/or willingness to commit to a full facility membership. In addition, those on Visit Passes
provide a strong database to market to regarding the benefits of upgrading to a full membership, as well
as the additional registered programs offered at the centre.
Multi-visit passes are 10 visit passes priced at 9 admissions with a 6-month expiry. 20 visit passes are
priced at 18 admissions with a 12-month expiry. Concession discounts are available for visit passes.
Pricing for the Strength for Life Group Fitness classes are set by the Council on the Ageing (COTA)
South Australia.
Proposed FAC Fees:
Description
All access - per visit fee
All access 10 visit pass
All access – concession - per visit fee
All access – concession -10 visit pass
Strength for Life
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2018-19
Fee
$15.00
$135.00
$12.00
$108.00
$7.00

Fee
$16.00
$144.00
$12.80
$115.00
$7.10

2019-20
Inc. ($)
$1.00
$9.00
$0.80
$7.00
$0.10

Inc. (%)
6.7%
6.7%
6.7%
6.5%
1.4%
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Current competitor 2018-19 pricing:
Price Comparison - Health Club - Full Fee:
Facility
FAC proposed fee 2019-20
CrossFit Victor Harbor
McCracken Country Club
F.I.T Goolwa
South Australian Leisure and Aquatic Centre Marion (All access single entry)
REX Barossa
SA Aquatic & Leisure centre (centre pass)
The ARC Campbelltown (full centre access)
Adelaide Aquatic Centre (gym visit only)
Noarlunga Leisure Centre (gym visit only)

Full fee
$16.00
$15.00
$15.00
$17.00
$18.00
$18.00
$18.00
$20.00
$21.00
$25.00

Concession
$12.80

$16.20
$17.00

Price comparison - Group fitness:
Facility
FAC proposed fee 2019-20
YMCA Aquadome
The ARC Campbelltown
Noarlunga Leisure Centre
The REX Barossa
Adelaide Aquatic Centre

Full fee
$16.00
$12.00
$18.00
$16.00 (60 min class)
$18.00
$21.00

Concession
$12.80
$9.60
$15.00
$16.20
$17.00

Personal training:
In July 2018, the Authority Board approved a change in the program delivery methodology and pricing
structure for personal training; FAC now delivers this program directly to clients. Qualified personal
trainers provide services, priced in 30-minute sessions, and packaged for multi purchase options of 3, 5
and 10 sessions. A 60-minute personal training session is accommodated by using two 30-minute
session credits.
Capitalising on the trend towards small group training, 2:1 and 3:1 personal training is offered in the
same 30-minute session format. A discount has been applied to the 3-session pack to encourage takeup*; and to the 10-session pack to encourage higher volume purchase. *The 3-session personal training
pack is a once off introductory offer and can only be accessed once per customer.
Proposed FAC Fees:
Description
30-minute session 1:1
30-minute session 1:2
30-minute session 1:3
3 x 30min session pack 1:1 (once-off offer*)
3 x 30min session pack 1:2
3 x 30min session pack 1:3
5 x 30 min session pack 1:1
5 x session pack 1:2
5 x session pack 1:3
10 x 30 min session pack 1:1 (once-off offer*)
10 x 30 min session pack 1:2
10 x 30 min session pack 1:3
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2018-19
Fee
$38
$44
$46
$99
$119
$129
$189
$219
$229
$339
$399
$419

2019-20
Fee
$38
$44
$46
$99
$119
$129
$189
$219
$229
$339
$399
$419

Inc. ($)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Inc. (%)
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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Current competitor 2018-19 pricing: (Please note; a number of local competitors not listed below, offer
personal training however prices are not published online)
Facility

30-minute
session 1:1

5 pack 30-minute
session 1:1

FAC proposed fee
2019-20
Moxie Fit (Victor
Harbor)
Ali Donaldson
Health (Port Elliot)
CrossFit Victor
Harbor
One-hour sessions:
SA Aquatic &
Leisure centre

$38

$189

REX Barossa

10 pack 30minute session
1:1
$339 (once off
offer)

30-minute
session 1:2
(total charge)
$44

30-minute
session 1:3
(total charge
$46

$40

$45 (3 or more
people)

$50 (members)
$55 (nonmembers)
$60

$55 (members)
$63 (nonmembers)
$75

$30
$35
$35 (members)
$50 (nonmembers)
$45 (members)
$48 (nonmembers)
$40

$150 (members)
$225 (non-members)
$202.50 (members)
$216 (non-members)
$200

$250 (members)
$425 (nonmembers)
$360 (members)
$384 (nonmembers)
$400

Membership
Membership types
Membership
type

Description

2018-19
discount (on full
fee) applied

No. as
at 1 Feb
2019

% of
total
members

Active Adults

Active Adults is a specialised membership category
catering to the 60+ older adult market. The membership
provides full access to aquatic areas, access to relevant
group fitness and aqua fitness classes and restricted
access to the gym during non-prime times.

26%

462

39%

Full Access Mates Rates

Members who join with a family member or friend stay
longer. To encourage increased community usage
(referrals and creating more loyal members) a discounted
rate is applied to those who join with a family member or
friend

18.5%*

270

23%

Full Access
Membership

The Full Access membership is the standard membership
offering for those 16Y-60Y, which includes unlimited full
access to all facility amenities including all aquatic areas,
health club, fitness & aqua classes and Playclub (child
minding).

n/a

195

17%

Full Access Concession

Concession pricing directly addresses the price
sensitivities of the local catchment area, providing
equitable community access. Concessions apply to
Pension Concession Cards issued by Centrelink,
Pensioner Concession Card issued by Veterans’ Affairs
and full-time student cards. Concession pricing is also
available for visit passes and admissions.

20%

173

15%

Foundation

A limited number of Foundation memberships were offered
as part of the opening of the centre. The fees for these
memberships incur no increases for the life of the
membership

23%

55

5%

Active Youth
13Y-15Y

Active Youth membership enables young people full
access to recreation and wellness facilities in a safe and
supportive environment. The membership is designed to
be affordable, flexible and with minimal restrictions.

26%

17

1%

1,172

100%

Total members
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*Pricing policy change – Mates Rates membership type:
The Mates Rates membership assists in building membership numbers. The policy change approved by
the Board in April 2018, provides that the discount will reduce to 17% for 2019/20 and 15% for 2020/21.
Proposed FAC Fees:
Description
Start-up fee (once off fee)
Foundation
All Access (per fortnight)
All Access 6 -month term
All Access Concession (per fortnight)
All Access Concession 6 -month term
All Access Mates Rates (per fortnight)
Active Adults (per fortnight)
Active Youth (per fortnight)

2018-19
F/nightly Fee
$49.00
$26.00
$35.80
$465.40
$28.65
$372.45
$29.20
$26.25
$26.25

F/nightly Fee
$59.00
$26.00
$37.00
$481.00
$29.60
$385.00
$30.70
$27.00
$27.00

2019-20
Inc. ($)
$10.00
$0.00
$1.20
$15.60
$0.95
$12.55
$1.50
$0.75
$0.75

Inc. (%)
20.4%
0%
3.4%
3.4%
3.3%
3.4%
5.1%
2.9%
2.9%

Start-up fee:
This is a once-off fee that reflects the administrative cost of establishing the membership. YMCA has
reviewed this fee for all of the sites it manages and proposes to increase the fee for 2019-20. This is the
first time YMCA has increased this fee in three years and is proposing no further increase in years 202021 and 2021-22.
Current competitor 2018-19 pricing:
Facility

All access Full Concession Youth
55+
Startweekly fee
weekly fee
members
members up fee
FAC Proposed fees 2019-20
$18.50
$14.80
$13.50
$13.50
$59.00
McCracken Country Club
$12.70
Spa Clubs Victor Harbor (12-month program) $12.95
ECH Victor Harbor Wellness
$14.75
ARC Campbelltown (12-month program)
$14.96
$13.00
$12.50
$75.00
Aldinga Recreation Centre
$16.95
Noarlunga Leisure Centre
$17.90
Rex Barossa
$18.00
$16.20
F.I.T Goolwa
$18.95*
Anytime Fitness Victor Harbor
$19.00
CrossFit Victor Harbor
$24.00
*FIT Goolwa has offers including $10.95 per week for clients living 20+km away and Family Memberships for $35 per
week for two adults and two children.
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CHILDREN'S PARTIES:
In July 2018, the Authority Board approved a new Children’s party product, Catered Party Pre-school; in
line with growing requests from customers. The approved fee for 2018-19 of $290 per party was set above
the standard catered party option to cover the cost of the required (mandatory) additional staff member.
All parents/guardians are required to be in the water with children under 5 years old.
Proposed FAC Fees:
Description

2018-19
Fee

Fee

2019-20
Inc. ($)

Inc. (%)

Non-catered (Access to pool (for up to 12 children – extra fee per child above that). Further

$175.00

$180.00

$5.00

2.9%

$265.00

$280.00

$15.00

5.7%

$600.00

$600.00

$0.00

0%

$290.00

$300.00

$10.00

3.4%

additional charge of $50 for 16 or more children)

Catered
(Access to pool + catering (for up to 12 children – extra fee per child above that). Further
additional charge of $50 for 16 or more children)

Use of inflatable
(Includes access to inflatable + catering. Maximum 30 children)

Pre-school children - catered (1-hour party games and splash pad fun + catering for up
to 12 children. Further additional charge of $45 for 12 or more children for additional host)

Current competitor 2018-19 pricing:
Price Comparison - Birthday parties - non-catered:
Facility

Fee

FAC Proposed fees 2019-20

$180.00

YMCA Aquadome
Adelaide Aquatic Centre

$180.00

Price per
head
$15.00
$15.00
$23.00

Conditions
Access to pool (for up to 12 children – extra fee per child above
that). Further additional charge of $50 for 16 or more children
Includes pool. 12 children
Minimum of 10 children to hold party.

Price Comparison - Birthday parties – catered:
Facility

Fee

FAC Proposed fees 2019-20

$280.00

NRMA Victor Harbor Beachfront Holiday Park

McDonalds Victor Harbor
YMCA Aquadome
YMCA The Parks

$270.00
$159.00

YMCA Adelaide Hills
SA Aquatic & Leisure Centre
Noarlunga Leisure Centre

$225.00

the REX Barossa
The ARC Campbelltown

$180.00

Price per
head
$23.33

Conditions

$15.00

Access to pool + catering (for up to 12 children –
extra fee per child above that). Further additional
charge of $50 for 16 or more children
Access to splash park including three-metre
waterslide and soaker bucket, heated pool,
jumping pillow, children’s playground and pump
track + catering

$10.15
$22.50
$15.90

Includes pool. 12 children

$14.06
$30.00
$20.00

Min. 8 children.

$18.00
$28-$32

Price for min. 10 children. Price reduces as
numbers increase.
Gymnastics or 'Sporty' (no pool) - up to 16 children
Options include Kindergym, Roller Skating or Pool.
Min. 10 people
Min. Up to 10 kids. $16 per child after that
Includes access to pool and catering. Price varies
based on menu options.

Price comparison - Birthday parties - catered + inflatable:
Facility
SA Aquatic & Leisure Centre
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Catered

Price per
head
$20 or $38

Conditions
Price options based on catered /non-catered, Min. 12 & max. 25
children - aged 8+. Available during school holidays only.
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ALLIED HEALTH:
Exercise Physiology
As part of the 2018-19 budget process, YMCA proposed and the Authority Board approved, the
introduction of Exercise Physiology services at FAC. Accredited Exercise Physiologists are tertiarytrained allied health professionals who provide exercise therapy and lifestyle interventions for the
prevention and management of chronic disease, injury and disability.
Medicare offers rebates for up to five Exercise Physiology sessions per year (which is often sufficient to
meet a client’s needs) to people with certain conditions upon referral from a General Practitioner. Client
funding towards Exercise Physiology (EP) services are also provided by ReturnToWorkSA and the
Department of Veterans’ Affairs (DVA). A number of private health insurers also offer rebates for
Exercise Physiology.
YMCA will work with clients to transition to a regular FAC membership following the EP sessions. The
addition of these services provides another lead generator for membership sales and further improves
our point of difference in the marketplace.
The original proposal was for an August 2018 commencement. The program is still yet to commence due
to continued challenges in recruiting a suitably qualified staff member to provide the services. YMCA is
assessing options for program delivery.
Services:
Service

Description

Chronic Disease
Management (CDM)

A chronic medical condition is one that has been (or is likely to be) present for six
months or longer, for example, asthma, cancer, cardiovascular disease, diabetes,
musculoskeletal conditions and stroke. The CDM assessment and subsequent
sessions will involve an assessment of the client’s condition and setting of appropriate
exercises. The fee is set by Medicare.

Department of
Veterans' Affairs
(DVA)

The aim of DVA funded exercise physiology is to:
•

assess the entitled person and design an individualised exercise program that
addresses the need of their referred, specific clinical condition;

•

provide the entitled person with the skills to manage the exercise component of
their treatment on their own, through exercise.

Fees are set by the Department of Veterans' Affairs.
Private treatment

Similar services as above, privately funded. Covered by private health providers.
YMCA has recommended the fee based on industry knowledge

Type 2 Diabetes

People with type 2 diabetes can receive Medicare rebates for group services provided
by eligible exercise physiologists on referral from a GP. Assessment involves taking a
comprehensive client history, identification of individual goals and preparing the client
for an appropriate group services program.
Fees are set by Medicare.
The Strength for life (SFL) program promotes health and well-being amongst people
over 50 through strength training programs run by accredited fitness providers.
COTA has introduced 2 categories to SFL:
Tier 1 involves exercise physiologists directly in the program; baseline testing
conducted at commencement and after 3 months. Attracts rebates from Health Funds
(and sometimes from Medicare).
Tier 2 involves fitness instructors conducting the program and confidently managing
participants' long-term needs. Some funds now pay benefits if program is conducted
by fitness instructors.
The fee for this service is set by COTA.

Strength for Life
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ReturnToWorkSA
(RTWSA)

Initial assessment: History, assessment and prescription of functional exercises
specific to a worker’s injury, work tasks and/or work demands, in accordance with the
Clinical Framework for the Delivery of Health Services.
Individual session: Review, instruction, supervision and upgrade of prescribed
functional and work-related exercise activities. Maximum of 10 sessions (inclusive of
initial assessment and any group sessions).
Treating exercise physiology report: A written clinical opinion, statement or response
to questions relating to the progress and status of a worker’s functional and workrelated exercise activities, requested in writing by the case manager, self-insured
employer, worker or worker’s representative.
The fee for this service is set by RTWSA.

Proposed FAC Fees:
Please note; pricing provided is indicative with recommended charging to be received from providers
(Medicare, DVA, RTWSA etc.).
Description

CDM Initial Assessment
CDM Subsequent session
DVA Initial Assessment
DVA Subsequent session
DVA Group session (per attendee) min. 3 per group
Private Initial Assessment
Private Subsequent session
Private Group session (per attendee) min. 3 per group
Type 2 Diabetes Initial Assessment
Type 2 Diabetes Group session (per attendee) min. 3 per group
Strength for Life Assessment
RTWSA Initial Assessment (60mins)
RTWSA Subsequent session
RTWSA Report (60mins)

2018-19
Fee
$52.95
$52.95
$69.63
$69.63
$31.13
$80.00
$40.00
$20.00
$67.90
$16.95
$52.95
$144.00
$144.00
$144.00

2019-20
Fee
$52.95
$52.95
$69.63
$69.63
$31.13
$80.00
$40.00
$20.00
$67.90
$16.95
$52.95
$144.00
$144.00
$144.00

Inc. ($)
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Inc. (%)
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

OTHER FEES AND CHARGES:
Proposed FAC Fees:
Description
Lane hire hourly fee (25m pool) *
Learner Pool hourly fee (shared use) *
Meeting / function room hourly hire fee*
Meeting / function room – full day rate (20% discount based on 8 hours hire)
Meeting / function room – half day rate (10% discount based on 4 hours)
Locker hire
Member card / band replacement
Hydrotherapy pool (shared use)
Hire fee p/h outside public access times. Total fee charged p/h (if >1 hirer using Pool at
same time then hourly fee will be split equally between hirers)

Hire of FAC gym office to local physiotherapists (per hour)

2018-19
Fee
$25.00
$12.50
$30.00
$192
$108
$2.00
$8.00

Fee
$25.00
$12.50
$30.00
$192
$108
$2.00
$8.00

2019-20
Inc. ($)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Inc. (%)
0%
0%
0%
0%
0%
0%
0%

$50.00

$50.00

$0.00

0%

$25

n/a**

n/a**

n/a**

*Discounts applied for regular facility users:
Bookings (per year)

Discount applied

5-19 weeks

5%

20-40 weeks

10%

41 + weeks

20%

**Space no longer available for hire due to number of members and use of the room for member support.
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RECOMMENDATION
That the Committee recommend that the Authority endorse the proposed Fleurieu Aquatic Centre
fees and charges for 2019-20 as set out in this report.

RISK ASSESSMENT
Risks associated with the recommendation have been assessed as follows:
Governance - the recommendation meets the requirements of the Authority Charter and legislation.
Low risk.
Financial – Financial management of the Authority is highly regulated by the requirements of the Charter
and legislation. Low risk.

BUDGET IMPLICATION
The proposed fees and charges for 2019-20 (an average increase of 2.5%) will be applied in development
of the draft operational budget for the Authority for 2019-20.
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Appendix A
2019-20 Proposed Fleurieu Aquatic Centre Fees & Charges
SWIMMING INSTRUCTION:
Swim School (Group lessons)
Description

2018-19
F/nightly Fee
$35.80
$34.01

Swimming Lessons Fortnightly Fee
Swimming Lessons Fortnightly Fee - Additional
Children
Private Swim Lesson 1 on 1

2019-20
F/nightly Fee
Inc. ($)
$37.00
$1.20
$35.15
$1.14

$45.00 per lesson

$45.00 per

Inc. (%)
3.4%
3.4%

$0.00

0%

$0.00

0%

$0.00

0%

$0.65

3.2%

lesson

Private Swim Lesson 1 on 2
Adult swimming lessons (small group (1:4 ratio) 45-minute
lesson)

Pre-squad (option for older children post swimming
lessons and pre-club) 1-hour class

$63.00

$63.00 per

per lesson

lesson
$22.00 per
lesson
$20.45 per
lesson

$22.00
Per person per lesson
$19.80 per lesson

Vac Swim
2018-19
Fee
$70.00

Description
Fee per participant (daily lesson - 7 days)

Fee
$70.00

2019-20
Inc. ($)
$0.00

Inc. (%)
0%

RECREATIONAL SWIMMING:
Description
Adult Swim
Adult Swim 20 Visit Pass
Adult Swim - concession
Child Swim
Adult Swim Concession / Child Swim 20 Visit Pass
Family Swim (max. 5 people)
Spectators
Under 4 Swim (3 and under)
DECD (Department of Education & Child Development) Pool access (per
child)
School Fun Day
Minimum charge per group for up to 50 attendees
2-hour session - two activities including: Inflatable fun, pool games (Flippa ball),
Splash park and outdoor splash area; or 3 recreation lanes open for recreational
play

2018-19
Fee
$6.50
$117.00
$5.20
$5.20
$93.60
$21.00
$3.00
Free

Fee
$6.80
$122.00
$5.40
$5.40
$97.00
$21.70
$3.00
Free

$3.80

$4.00

$487.50

$500.00

Additional
charge of $9.75
per additional
attendee over
50 attendees

Additional charge
of $10.00 per
additional
attendee over 50
attendees

POOL BASED ACTIVITIES:
Description
FlippaBall – Non-Member
FlippaBall – Member
Synchro Swim – Non-Member
Synchro Swim – Member
Water Polo – Game fee
Aqua Play - Parent & 1 child
Aqua Play - Parent & 2 children
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2018-19
Fee
$10.00
$9.00
$10.00
$9.00
$60.00
$8.50
$10.50

Fee
$10.00
$9.00
$10.00
$9.00
$60.00
$8.50
$10.50

2019-20
Inc. ($)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Inc. (%)
0%
0%
0%
0%
0%
0%
0%

2019-20
Inc. ($)
$0.30
$5.00
$0.20
$0.20
$3.40
$0.70
$0.00

Inc. (%)
4.6%
4.3%
3.8%
3.8%
3.6%
3.3%
0.0%

$0.20

5.3%

$12.50

2.6%
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FITNESS SERVICES:
Health & fitness:
Description
All access - per visit fee
All access 10 visit pass
All access – concession - per visit fee
All access – concession -10 visit pass
Strength for Life

2018-19
Fee
$15.00
$135.00
$12.00
$108.00
$7.00

Fee
$16.00
$144.00
$12.80
$115.00
$7.10

2019-20
Inc. ($)
$1.00
$9.00
$0.80
$7.00
$0.10

Inc. (%)
6.7%
6.7%
6.7%
6.5%
1.4%

Personal training:
Description
30-minute session 1:1
30-minute session 1:2
30-minute session 1:3
3 x 30min session pack 1:1 (once-off offer*)
3 x 30min session pack 1:2
3 x 30min session pack 1:3
5 x 30 min session pack 1:1
5 x session pack 1:2
5 x session pack 1:3
10 x 30 min session pack 1:1 (once-off offer*)
10 x 30 min session pack 1:2
10 x 30 min session pack 1:3

2018-19
Fee
$38
$44
$46
$99
$119
$129
$189
$219
$229
$339
$399
$419

2019-20
Fee
$38
$44
$46
$99
$119
$129
$189
$219
$229
$339
$399
$419

Inc. ($)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Inc. (%)
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Membership
Description
Start-up fee (once off fee)
Foundation
All Access (per fortnight)
All Access 6 -month term
All Access Concession (per fortnight)
All Access Concession 6 -month term
All Access Mates Rates (per fortnight)
Active Adults (per fortnight)
Active Youth (per fortnight)

2018-19
F/nightly Fee
$49.00
$26.00
$35.80
$465.40
$28.65
$372.45
$29.20
$26.25
$26.25

F/nightly Fee
$59.00
$26.00
$37.00
$481.00
$29.60
$385.00
$30.70
$27.00
$27.00

2019-20
Inc. ($)
$10.00
$0.00
$1.20
$15.60
$0.95
$12.55
$1.50
$0.75
$0.75

Inc. (%)
20.4%
0%
3.4%
3.4%
3.3%
3.4%
5.1%
2.9%
2.9%

CHILDREN'S PARTIES:
Description

2018-19
Fee

Fee

2019-20
Inc. ($)

Inc. (%)

Non-catered (Access to pool (for up to 12 children – extra fee per child above that). Further

$175.00

$180.00

$5.00

2.9%

$265.00

$280.00

$15.00

5.7%

$600.00

$600.00

$0.00

0%

$290.00

$300.00

$10.00

3.4%

additional charge of $50 for 16 or more children)

Catered
(Access to pool + catering (for up to 12 children – extra fee per child above that). Further
additional charge of $50 for 16 or more children)

Use of inflatable
(Includes access to inflatable + catering. Maximum 30 children)
Pre-school children - catered (1-hour party games and splash pad fun + catering for up
to 12 children. Further additional charge of $45 for 12 or more children for additional host)
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ALLIED HEALTH:
Description

CDM Initial Assessment
CDM Subsequent session
DVA Initial Assessment
DVA Subsequent session
DVA Group session (per attendee) min. 3 per group
Private Initial Assessment
Private Subsequent session
Private Group session (per attendee) min. 3 per group
Type 2 Diabetes Initial Assessment
Type 2 Diabetes Group session (per attendee) min. 3 per group
Strength for Life Assessment
RTWSA Initial Assessment (60mins)
RTWSA Subsequent session
RTWSA Report (60mins)

2018-19
Fee
$52.95
$52.95
$69.63
$69.63
$31.13
$80.00
$40.00
$20.00
$67.90
$16.95
$52.95
$144.00
$144.00
$144.00

2019-20
Fee
$52.95
$52.95
$69.63
$69.63
$31.13
$80.00
$40.00
$20.00
$67.90
$16.95
$52.95
$144.00
$144.00
$144.00

Inc. ($)
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Inc. (%)
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

OTHER FEES AND CHARGES:
Proposed FAC Fees:
Description
Lane hire hourly fee (25m pool) *
Learner Pool hourly fee (shared use) *
Meeting / function room hourly hire fee*
Meeting / function room – full day rate (20% discount based on 8 hours hire)
Meeting / function room – half day rate (10% discount based on 4 hours)
Locker hire
Member card / band replacement
Hydrotherapy pool (shared use)
Hire fee p/h outside public access times. Total fee charged p/h (if >1 hirer using Pool at
same time then hourly fee will be split equally between hirers)

Hire of FAC gym office to local physiotherapists (per hour)

2018-19
Fee
$25.00
$12.50
$30.00
$192
$108
$2.00
$8.00

Fee
$25.00
$12.50
$30.00
$192
$108
$2.00
$8.00

2019-20
Inc. ($)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Inc. (%)
0%
0%
0%
0%
0%
0%
0%

$50.00

$50.00

$0.00

0%

$25

n/a**

n/a**

n/a**

*Discounts applied for regular facility users:
Bookings (per year)

Discount applied

5-19 weeks

5%

20-40 weeks

10%

41 + weeks

20%

**Space no longer available for hire due to number of members and use of the room for member support.
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To:

FRAC Authority Audit & Risk
Management Committee

From: Executive Officer

Subject:

Progress update – external audit findings 2017-18

Meeting date:

14 February 2019

Reference(s):

Nil

Attachments:

Nil

Item:

7.7

PURPOSE
The purpose of this report is to provide an update to the Fleurieu Regional Aquatic Centre
Authority (Authority) Audit & Risk Management Committee (Committee) on the progress of
implementation of 2017-18 external audit findings.

RECOMMENDATIONS
That the Committee notes the update provided.

BACKGROUND
On 18 September 2018, external auditor Dean Newbery & Partners (DNP) issued its Audit
Completion Report – Financial Year Ended 30 June 2018. The DNP report included a number
of recommendations that were considered by the Committee at its meeting on 20 September
2018.
Below is an update on the progress of implementation of 2017-18 external audit findings.
Audit matter

Comment DNP

Progress update

Internal
Control Risk Administratio
n Backup

The Authority only has one contracted Finance Officer
who retains a high level of corporate and finance
knowledge relating to the operations of the Authority. In
the event that this person in the future is no longer able
to undertake this role, it will present a risk to the
Authority that critical corporate knowledge will be lost
with the departure of this resource.

In providing future services,
Alexandrina Council will
consider retention of
corporate knowledge via
provision of suitable backfill
arrangements as required.
No further action required.

We recommend the Authority takes this matter under
consideration as part of future risk reviews of the
operations.
Fixed Asset
Network
Valuation

Consideration as to whether the Authority will undertake
asset valuations of its asset network in future years and
apply the valuation option per Australian Accounting
Standard (AASB)116 Property, Plant and Equipment.
Should the Authority elect to apply the valuation model
under AASB116, valuation considerations and
requirements as per AASB13 Fair Value Measurement
will need to be considered to determine the most
appropriate valuation methodology basis.
The Authority may need to engage external consultants
to assist with future asset valuations to ensure
compliance with applicable AASBs.
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Asset Accounting Policy to be
reviewed; specifically, to
review the methodology,
process and timing of
revaluation of assets and
associated impacts on 201819 Budget Depreciation
Expense, asset values for
2018-19 and changes to Long
Term Financial Plan
forecasts.
Policy scheduled for review
in May 2019.
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Audit matter

Comment DNP

Progress update

Legislative
Compliance
Review

To ensure that the Authority is continuing to meet all of
its legislative and regulatory obligations, we recommend
that a full legal compliance review of the Authority’s
operations be undertaken.

As part of the process of
development of the Risk
Management Framework, a
review of legislative
compliance will be
undertaken in line with
external audit
recommendations.

The review should encompass the appropriateness of
recorded delegations, publication of information and
access to information by the public as required,
management of records, the appropriate engagement of
contractors and the appropriateness of adopted policies
in line with legislative and regulatory requirements.
It is recommended that this review be undertaken in full
consultation with the Authority’s Audit Committee.

RISK ASSESSMENT
Governance - there is no direct risk with noting the report.
BUDGET IMPLICATION
Nil
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Draft Risk Management
Framework and
Delegations Register
scheduled for review in
May 2019.

